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Abstract  

 

This Bachelor’s thesis examines if and how the perceptions towards agricultural development 

differs between small-scale farmers, agricultural advisors and entrepreneurs with various age and 

level of knowledge. The case study was conducted in Babati District, Tanzania, during three weeks 

in the spring of 2015. Twelve semi-structured interviews were conducted, and to analyze the 

empirical results a theoretical framework was created to explain how poverty traps occur and point 

at possible strategies to dissolve them. The majority of the respondents expressed that the biggest 

obstacles and needs for small-scale farmers to be able to develop their farming is lack of capital to 

invest in inputs and knowledge on how to intensify their land use. The perception towards 

agricultural development seem to differ between generations, in that young farmers are taking part 

of new technology and methods when cultivating, unlike the older generation. The respondents’ 

general attitude towards foreign investments was predominantly negative, arguing that local 

knowledge is of importance if sustainable agricultural development is to be reached. To ease the 

agricultural development, increased knowledge on how to intensify the agricultural production and 

how to organize farmers’ associations is suggested.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Keywords: small-scale farmer, intensification, foreign investment, entrepreneur



Acknowledgments  

 

I want to thank Södertörn University for giving me the opportunity to do minor field studies abroad, 

I am very grateful for this experience. I hope, for the sake of future students, that this excursion to 

Tanzania remains to be an optional part of the Bachelor’s degree. It is a great opportunity for the 

students to try their wings and to practice what they learnt during the education. I would like to 

thank my supervisor Vesa-Matti Loiske, who has been a great inspiration and help throughout this 

entire process.  

 

I would like to thank Elias Iyo who helped me to find interesting respondents to interview. I would 

also give a great big thank you to Ali Msuya for making us feel welcome to Babati, the experience 

would not have been the same without him. A special thank you to the farmers for their willingness 

to participate in interviews and to provide the information I needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Cover photo by Amanda Philipsson: Babati rural District, 18/2-2015. 



Table of contents 

1. Introduction .................................................................................................................................... 1 
 
1.1 Background .................................................................................................................................... 2 
 
1.2 Problem formulation ...................................................................................................................... 3 
 
2. Theoretical framework .................................................................................................................. 5 
 
2.1 Previous research .......................................................................................................................... 5 
 
2.2 The simple reproduction squeeze and Participial Rural Appraisal ............................................... 5 
 
2.3 Implications of framework ............................................................................................................. 6 
 
3. Methodology ................................................................................................................................... 7 
 
3.1 Field work and method choice ....................................................................................................... 7 
 
3.2 Definitions ...................................................................................................................................... 8 
 
3.3 Selection and description of respondents ...................................................................................... 8 
 
3.4 Discussion of method choices ........................................................................................................ 9 
 
3.5 Delimitations .................................................................................................................................. 9 
 
4. Study area ..................................................................................................................................... 10 
 
5. Results ........................................................................................................................................... 11 
 
5.1 Perceptions of the biggest obstacles for small-scale farmers to develop their farming .............. 11 
 
5.2 Perceptions of the biggest needs in order for small-scale farmers to develop their farming ...... 12 
 
5.3 Attitudes towards foreign investment projects and experiences from it ...................................... 13 
 
5.4 Perceptions on future agricultural development ......................................................................... 13 
 
6. Analysis ......................................................................................................................................... 16 
 
7. Discussion ..................................................................................................................................... 20 
 
8. Conclusions ................................................................................................................................... 22 
 
9. References ..................................................................................................................................... 23 
 
Appendix 1. Interview questions .................................................................................................... 25!



 

1 
 

1. Introduction  

 

As an environmental science student at Södertörn University, you are during your last year of your 

Bachelor’s degree offered to do minor field studies in Tanzania for three weeks. The opportunity to 

experience and explore Tanzania from a student perspective was a big reason to why I chose to 

study environmental science at Södertörn University. So finally, in the spring of 2015 I headed to 

Babati, Tanzania, with nine of my classmates to collect empirical material for our bachelor thesis. 

Because of my interest in sustainable development, I chose to do research on small-scale 

agricultural development issues. When studying previous research on small-scale agricultural 

development you quickly come to find that farmers in Africa has got a long history of being 

exploited and exposed to a wide range of injustices by those with power. I wanted to portray the 

views of agricultural development expressed by citizens of Babati. A qualitative field study with 

twelve respondents was therefore performed to investigate the current challenges and opportunities 

for small-scale farmers. I decided to interview small-scale farmers, agricultural advisors and 

entrepreneurs to get different perspectives on agricultural development and to see if their 

perceptions differed. The results from the field study will be analyzed and discussed in my 

bachelor’s thesis that I will present in September 2015. 
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1.1 Background  

 

Large parts of Africa suffer from past and continuing economic relations between developing and 

developed countries (Kay, 2005) which has led to Africa lagging behind in several development 

processes. The African agricultural sector has got a history of corruption and lack of organization 

which has complicated the situation for farmers (McElwee, 2006, 2008b). About 80 % of the 

Tanzanian population live in rural areas with agriculture as their main source of income 

(Shemsanga, Omambia & Gu, 2010) and most farmers primarily operate on a small-scale level 

without high-developed technology. Small-scale farming production provides a livelihood for 

people in the country, but it also provides global food security. About 70% of the world’s 

population is fed by rural small-scale farming (ETC-Group, 2009). It has thereby been argued that 

food production from small-scale farming is the backbone of global food security (Tscharntke, 

Clough, Wanger, Jackson, Motzke, Perfecto, Vandermeer, & Whitbread, 2012).  

 

Small-scale farming has been under increasing pressure for a long time, much due to the growing 

population and resource availability in the country (McCracken, 1988). Some of the biggest 

obstacles for small-scale farmers to be able to develop are; lack of capital, land insecurity, limited 

access to markets, inadequate legislation and regulation. Due to these obstacles, amongst others, 

small-scale farmers often have to go beyond their direct production of agricultural goods to be able 

to get enough capital (Ellis, 2000). Examples on such efforts are; trading goods, retail shop 

activities and working as day laborer. This multi-faceted environment has been argued to hinder the 

farmers from developing and organizing associative behaviors, which seem to be key to improve 

farmers’ entrepreneurial competency (McElwee, 2006, 2008b; Díaz-Pichardo, Cantú-González, 

López-Hernández & McElwee (2012). 

 

In Tanzania the agricultural sector is of great importance to the economy and stands for 24.5 % of 

the GDP (National Bureau of Statistics, 2014). The country is considered to be well-suited for 

agribusiness due to its prominent water and land resources. A constant challenge for the 

government and its development partners have been to manage effective policies and projects that 

carefully manages this potential, to be able to create and maintain economic prosperity. To be able 

to create an environmentally and socially sustainable agricultural development, it is evident that 

international and national policies and projects support small-scale production. It is important that 

policies and projects lift the farmers out of poverty, instead of pushing them further into 

dependency relations (Tumusiime & Matotay (2014). 
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There are many foreign investors looking to make business within the agricultural sector in Africa, 

much due the great land and water resources. Some of the bigger investors in Tanzania are: AGRA 

(www.agra.org), Bill and Melinda Gates-foundation (www.gatesfoundation.org) and The New 

Alliance for Food Security and Nutrition (https://new-alliance.org), from now on the New Alliance. 

The New Alliance general business idea is to build large-scale farms across Africa (ten countries 

has committed so far), using genetically modified crops to produce big quantities of food for export. 

The initiative is a shared commitment between African countries and international companies. 

Tanzania has made commitments to change laws and seed policies in favor of business (G8 

Cooperation Framework, 2012). With large-scale agricultural production projects focusing on 

exports to rich markets, it is hoped that small-scale farmers will benefit by being involved in the 

supply chain, for instance as out growers or through contract farming (Tumusiime & Matotay, 

2014). The New Alliance project states to fight poverty through their investments, but new research 

shows that the initiative creates land insecurity because it risks farmers’ land to be lost to the large 

investors through the new policy commitments (Curtis, 2015). The New Alliance has received 

criticism for their seed policies which seem to lock farmers into buying increasingly expensive 

seeds, allowing corporate monopolies in seed selling (Ford, 2014) and preventing the farmers to use 

their traditional local seed varieties (Chandrasekaran & Bassey, 2013).  

 

Investing in large-scale farming production means putting global food security at risk, considering 

that previous foreign investments in this sector has failed and caused great inconvenience for the 

local population (Chambers, 1997; De Schutter, 2011).  

 

1.2 Problem formulation 

 

Small-scale farming plays a key role in providing food security and for the Tanzanian economy, but 

seem to face an array of obstacles preventing them to develop. These obstacles extend from land 

insecurity, commodity relations, bad local market opportunities, lack of organization to foreign 

investment projects. These factors, amongst others, has led many small-scale farmers into poverty 

traps, which prevents them to develop. Under these circumstances the farmers will most likely not 

be brought out of poverty, in which new strategies are requested. The role of local knowledge and 

farmers own ability to make a change has been given little attention in earlier development attempts 

(Chambers, 1997), which is something I want to highlight in this study. 
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1.3 Aim of study   

 

With this thesis I want to contribute to the debate about current processes of agrarian reforms. The 

aim of this paper is to portray the views on small-scale agricultural development expressed by 

citizens of Babati. Therefore, twelve qualitative interviews were conducted with small-scale 

farmers, agricultural advisors and entrepreneurs to be able to reach my aim. The reason why I chose 

to interview these respondents is because I wanted to investigate if and how the perceptions towards 

agricultural development differ between people with various age and level of knowledge.  

The main research question is: 

 

*!Do the perceptions towards small-scale agricultural development differ between small-scale 

farmers, entrepreneurs and agricultural advisors? If so, how and why? 

 

To reach the aim of the study the following sub-questions have been posed: 

 

*!What are the respondents� perception of the biggest obstacles and needs in order for small-scale 

farmers to be able to develop? 

 

*!What are the respondents� experience from foreign investments and what are their perceptions 

towards foreign investments? 

 

*!Do the perceptions towards agricultural development differ between young and older 

generations? 
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2. Theoretical framework 

 

2.1 Previous research  

 

There has been a growing emphasis about the importance of local knowledge and farmers own 

ability to make a change. According to Díaz-Pichardo, et al., (2012) a sustainable agricultural 

development require the development of entrepreneurial and organizational competency in farmers. 

The authors argue that this area has not been sufficiently studied, especially in developing countries 

with emerging economies. In past development attempts the understanding of the diverse and 

flexible agricultural sector has been generally overlooked, but is nowadays considered to play a 

significant role in development efforts (Potter, Binns, Elliott, & Smith, 2008). Previous research 

show that the farmers’ widespread source of income may hinder them to organize farmers’ 

associations and to learn about entrepreneurship (McElwee, 2006, 2008a). McElwee (2008b) argues 

that in order for the farmers to be able to develop their business, they have to be brought from the 

position as ”farmer as a farmer” to the ”farmer as entrepreneur” level, through an educational 

process consisting of entrepreneurial orientation and market orientation (ibid.). In a study by 

Tumusiime & Matotay (2014) the importance of building the capacity of farmers’ associations as 

economic empowerment units, instead of passive recipients of innovations, is stressed. McElwee 

and Bosworth (2010) have found that young farmers who have received information on how to 

develop their agriculture are more likely to have a positive attitude towards agricultural 

development. The farmers who had received information seemed to be more willing to take risks, 

engage in new ventures and take part of new market opportunities. Another important role in 

agricultural development is the availability of new technology, such as; irrigation, infrastructure and 

machinery. New technology has got a significant impact on farmers’ ability to develop because it 

changes their possibilities to cultivate diverse crops and intensify their land use (Meijer, Catacutan, 

Ajayi, Sileshi & Nieuwenhuis, 2014). Recently, the role of knowledge, attitudes and perceptions in 

the uptake of agricultural innovations among small-scale farmers was examined (ibid.) and the 

authors suggest that these three factors, in relation to the benefits and challenges of technology, play 

a key role when the farmer decides whether to adopt new technology or not.  

 

2.2 The simple reproduction squeeze and Participial Rural Appraisal 

 

Bernstein (1979) argues that a part of why farmers have not been able to develop is due to poverty 

traps, which is explained in the theory ”the simple reproduction squeeze”. Poverty traps occur when 
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farmers constantly need to increase their productivity, since the prices on the market (food, clothes, 

seeds and inputs) keep increasing whilst agricultural goods does not. This leads to an 

overexploitation of the farmers’ soil and land, which in turn mean increased work burden and need 

for bigger land to enhance the production. The farmers will come to a point where they will have to 

lower their level of consumption or intensify their production to be able to keep up. Bernstein 

argues that the ”squeeze” has occurred due to commodity relations, which partly have appeared 

through foreign investment in rural development programs in Africa. The recipient country is in 

need of the investors’ capital to be able to develop their farming, in charge of agricultural goods in 

turn, leading to a dependency relation. The dependency relation can be difficult to get out of, which 

prevents the farmer to develop independently.  

  

Chambers (1997) emphasizes that ”professionals" in rural development need new approaches and 

methods on how to interact with people when doing field work or research. To be able to create 

sustainable solutions and not repeat earlier mistakes, he argues we need to learn more about the 

local populations’ complex and diverse realities. Chambers argues that in earlier development 

attempts, central issues in development have been neglected and that past errors have been made by 

development professionals with great power. Chambers means that development issues in 

developing countries are (among other factors) arising from institutional and managerial 

complexity; lack of viable technical packages which has been assumed, high targets and urgent 

large-scale action without well-tested projects (ibid.). Chambers argues that the history of rural 

development is full of errors, but explains that instead of blaming each other we can learn from past 

errors and how to avoid them in the future. He presents the PRA (Participatory Rural Appraisal) 

approach which focuses on the behavior and attitudes from voices that rarely are heard in 

development discussions; minorities, the women, the poor and the weak. The approach stresses the 

importance of local knowledge and farmers own ability to conduct their analyses. Chambers argues 

that what the local people want and is in need of, is often not what they are thought by professionals 

to want and need, neither is it what the professionals themselves want.  

 

2.3 Implications of framework 

 

Clearly, this theoretical framework is not fully comprehensive and only scratches the surface of 

literature and previous research made on the chosen subject. The framework was created to provide 

insight to how small-scale farmers’ situation has occurred, and what their future challenges and 

opportunities are.  
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3. Methodology  
 

3.1 Field work and method choice 

 

Based on my objective, I chose to interview three groups of people in Babati; small-scale farmers, 

agricultural advisors and entrepreneurs. I chose to interview these groups because I wanted to get 

insight in the multifaceted environment of small-scale farmers. I wanted to investigate if the 

perceptions towards agricultural development differed between generations, I therefore chose to 

interview young entrepreneurs and middle aged small-scale farmers. I also wanted to investigate if 

the respondents’ level of knowledge affected their perceptions of agricultural development. With 

help from a field assistant I did a total of twelve interviews; four interviews in Babati rural District 

with entrepreneurs, four interviews in Babati town with agricultural advisors and four with small-

scale farmers in the small village of Nakwa (near Babati town).  

 

Considering the short amount of time I had to gather my empirical data, I used a qualitative method 

when conducting my empirical study. I gathered my empirical data through semi-structured 

interviews with open ended questions, which means that the questions can be developed during the 

interview (McCracken, 1988). Open questions provide a deeper understanding about the 

interviewees perception of small-scale agricultural development, which was important for me. The 

topics that were discussed with the respondents were; seed and crop choice, foreign investment 

projects, obstacles for development, needs to be able to develop their farming and the future of 

agricultural development.  

 

The interviews were conducted in the home of the small-scale farmers, at the offices of agricultural 

advisors and at the farms of the entrepreneurs. Almost every informant was keen to show me 

around on their property, which allowed me to make observations and enrich my perception of the 

respondents’ situation. When interviewing at someone’s private property, it’s important to make 

sure it is clear to the interviewees what the purpose of the interview is (i.e that I am a student and 

doing research for my Bachelor’s thesis) and that I am here to learn. I transferred the interview 

material onto my computer as soon as possible after interviewing, while in recent memory. For one 

of the research questions a ranking method was used, I asked the respondents to rank the three 

biggest obstacles for farmers to be able to develop. Ranking is a good method to get a clear view of 

a certain issue from specific groups (ibid.). 
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3.2 Definitions 

 

Small-scale farmer 

When defining a small-scale farmer; function, scale and characteristics has to be taken into account 

(Proctor & Lucchesi, 2013). I have chosen to use Nagayets (p.1, 2005) definition of the term:  

 

“1) Family farms as ‘operated units in which most labour and enterprise come from the farm 

family, which puts much of its working time into the farm. 

2) Small-scale farmers with a low asset base, operating less than 2 acres of cropland. 

3) Crop or livestock farmers practicing a mix of commercial and subsistence production or either, 

where the family provides the majority of labour and the farm provides the principal source of 

income.” 

 

Agricultural advisor 

Agricultural advisors operate as communicators between research and farmers, providing support 

and solutions about agricultural related issues.  

 

Entrepreneur 

An entrepreneur has been defined by McElwee (2008) to be someone who exploits non-farming or 

high-value agricultural opportunities based on the farm’s resources in flexible and innovative ways.  

 

3.3 Selection and description of respondents 

 

I made following selections of respondents because I wanted to investigate if and how the 

perceptions towards agricultural development differed between people with different age and level 

of knowledge.  

 

My preferences for small-scale farmers were: middle-aged (35 years old and above) and cultivating 

land which does not extend two acres. The main crops that were cultivated were maize, rice and 

pigeon peas. None of the small-scale farmers had attended primary school. 

 

My preferences for agricultural advisors were: working within the agricultural sector in Babati 

District. I did not have any specific age preferences when interviewing these respondents, but they 
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all turned out to be middle-aged, which facilitated for me when comparing my results. All the 

agricultural advisors had a degree in agriculture. 

 

My preferences for the entrepreneurs were: under 30 years old and making business within the 

agriculture sector. All the entrepreneurs started out as traditional small-scale farmers (cultivating 

maize, pigeon peas and rice) but are now cultivating different types of crops; sim sim (sesame), 

onions and soya beans. All the entrepreneurs had attended primary school, and two of them had a 

degree as computer technicians.  

 

3.4 Discussion of method choices  

 

Considering that nine out of twelve of my interviews were made with the help of an interpreter, the 

results from my respondents may have been affected due to language barriers. Also, the results from 

the small-scale farmers I interviewed could have been different if I had chosen to interview small-

scale farmers from different areas, but considering the time I had available for field work I had to 

make restrictions. I did not have a gender perspective in my study, whereof my field assistant set 

me up to interview four female small-scale farmers, four female agriculture advisors and four male 

entrepreneurs. I presume that the results could have differed if the sexes of the different groups of 

respondents would have been more equally distributed. 

 

3.5 Delimitations 

This study focuses on small-scale farmers, agriculture advisors and entrepreneurs. The study was 

made between 22nd of February to 7th of Mars 2015. The study focuses on both female and male 

respondents with different socio-economic status. 
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4. Study area  

 

The research area of the study is Babati town and the village of Nakwa. Babati is the regional 

headquarter of Manyara region and is located in the northern highlands of Tanzania. Babati has got 

almost 100.000 inhabitants (National Bureau of Statistics, 2013). Babati is located beside Mt. 

Kwaraa (rising 2145 m over ground) and due to differences in altitude Babati District provides a 

diverse climate with many different ecological zones. Next to the town Lake Babati is located, 

which is home to a large variety of animals, hippos amongst others.  

 

 

 

 

 

 

 

 

Figure 1. A map of the study area and its surroundings (Google Maps, August 2015). 
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5. Results 

5.1 Perceptions of the biggest obstacles for small-scale farmers to develop their farming  

The twelve respondents were asked to rank the three biggest obstacles for small-scale farmers to be 

able to develop their farming. The majority ranked 1) drought/dependent on weather conditions,  

2) lack of capital and 3) bad market opportunities as the biggest obstacles.  

 

Problems Number of farmer’s responses Total responses 

 Biggest obstacle Second biggest 
obstacle 

Third biggest 
obstacle  

Drought/dependent 
on weather 
conditions 

4 3 4 11 

Lack of capital 5 4 1 10 
Bad market 
opportunities 1 3 4 8 

Land insecurity 1 0 1 2 

Expensive day 
labour, pesticides 
and fertilizers 

0 0 2 2 

Poor quality seeds 1 0 0 1 
Lack of tractors and 
spare parts for 
tractors 

0 1 0 1 

Infection and pests 0 1 0 1 

Heavy work burden 1 0 0 1 

Figure 2. Total responses of perceptions of the biggest obstacles for farmers to develop their farming, ranked 
in order of the biggest obstacle. 
 
 
Category Biggest obstacle Second biggest 

obstacle 
Third biggest 
obstacle 

Small scale 
farmers 

Drought/dependent on 
weather conditions Lack of capital Bad market 

opportunities 

Agricultural 
advisors 

Lack of capital 
Land insecurity 
Poor quality seeds 
Bad market 
opportunities 

Lack of capital  Land insecurity 

Entrepreneurs Lack of capital Drought/dependent on 
weather conditions 

Bad market 
opportunities 

Figure 3. Perceptions of the biggest obstacles for small-scale farmers to develop their farming, showing 
different categories. 
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All the small-scale farmers ranked drought/dependent on weather conditions as the biggest obstacle 

and all the entrepreneurs ranked lack of capital. The agricultural advisors ranked different obstacles 

to be the biggest; poor quality seeds, bad market opportunities, lack of capital and land insecurity. 

 

”Farmers in Babati experience a big insecurity concerning the land they cultivate on, big 

companies and large investment projects can buy big parts of the farmers land any day”. Interview 

with agricultural advisor in Babati town, 2015.  

 

5.2 Perceptions of the biggest needs in order for small-scale farmers to develop their farming  

 

All the small-scale farmers argued that increased capital is the biggest need for small-scale farmers 

to be able to develop their farming. They meant that with increased capital they could buy more 

land to cultivate on and make inputs (irrigation, fertilizers and pesticides) that would help them to 

increase their productivity. With increased capital the small-scale farmers would also be able to rent 

or build storage facilities, buy more seed varieties and new machines.  

 

The entrepreneurs argued that capital is the biggest need in order for small-scale farmers to develop 

their farming. They argued that increased knowledge and education about agricultural development 

is an important factor.  

 

”Education and increased knowledge about agricultural development is very important. Most 

farmers haven’t got a clue on how expand or to start their own company, this needs to be the focus 

because there are few other jobs opportunities in Babati. Since I started my own business, I get a 

lot more money than while I worked as a computer technician. I am proud of being owned by no 

one but myself. Its hard work, but I think it’s worth it”. Interview with entrepreneur in Babati rural 

District, 2015. 

 

All the agricultural advisors argued that the biggest need in order for small-scale farmers to develop 

is to increase their knowledge about how to intensify their land use. They emphasized the 

importance of providing small-scale farmers with information about current market opportunities, 

weather conditions and other type of information that could be useful to the farmers. They all 

mentioned that young people with an interest in farming need to be encouraged and receive advice 

on how to develop their farming.  

 



 

13 
 

5.3 Attitudes towards foreign investment projects and experiences from it  

 

Only two out of twelve respondents had heard about the investment project the New Alliance. 

These respondents were entrepreneurs and had a positive attitude towards the project. They meant 

that initiatives like the New Alliance create market opportunities and that foreign investments are 

good for the economy of the country. All the agriculture advisors has a negative attitude towards 

foreign investments in general, and have bad experience from it. Two of the small-scale farmers 

were negative towards foreign investment projects in general, and the other two farmers had neither 

experiences or opinions about it.  

 

”I know there has been a lot of investment projects in the mining/natural gas sector. These areas 

have been very exploited, there is nothing left after the investors have been there, and almost all of 

the profit has gone to the investors. The profit should support the local community, and it should 

not be at the expense of someone”. Interview with entrepreneur in Babati rural District, 2015.  

 

Three agricultural advisors mentioned Global 2000 as an example of a failed investment.  

 

”Global 2000 wanted to implement monoculture and plant the seeds very close to each other to 

increase the production, but it wasn't successful. Farmers went to back to intercropping when 

Global 2000 disappeared. The project failed because the investors didn't have enough knowledge 

about agriculture in Tanzania, because practice is in the field and that’s where you learn. 

Intercropping is the only sustainable way of cultivating”. Interview with agricultural advisor in 

Babati rural District, 2015.  

 

Three agricultural advisors and two entrepreneurs meant that the change towards a stable and 

sustainable agricultural development has to emerge from the country itself, because that is where all 

the local knowledge is. 

 

5.4 Perceptions on future agricultural development  

 

All the small-scale farmers I interviewed could see a big difference between how young and old 

farmers manages their farm. They meant that young farmers (with enough capital) are using inputs 

to increase their production, whilst older farmers do not. Two farmers meant that what the future of 

agricultural development will be like depends on how the government decides to use the land in 
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Babati, and how much of the land will be used for building new houses. All the farmers would like 

to get supervision and receive advice from government on how to be able to develop and they all 

wanted information on how to grow crops that can handle drought. They were interested in how to 

use fertilizers and pesticides, but they neither have the capital to afford it or the knowledge on how 

to do it. One of the famers would like to see the government give her a good fixed price for her 

crops so that she can be able to save money and buy more land. Two of the farmers meant that 

agricultural development will depend on what the weather conditions will be like.  

All the agriculture advisors could tell that young people are becoming interested in making business 

within the agriculture sector. The young people are for example interested in how to cultivate 

season based crops that can handle drought, ”Sim-Sim” (sesame) was mentioned. Two of the 

advisors argued that this new ”movement” is not moving forward fast enough to be able to compete 

with large-scale farming. These two respondents also said that to buy land in Tanzania is becoming 

more and more expensive, and that it is only the big companies who can afford to buy it and expand 

their business. One advisor explained that if a farmer cannot afford to buy or rent land in Babati 

today, they will have to move somewhere else because prices on land will become more expensive. 

They all mentioned that almost every farmers in Babati cultivates maize and pigeon peas and that 

the small-scale farmers need to cultivate less quantity crops and instead more quality crops, since 

almost every small-scale farmer in Babati cultivates maize and pigeon peas.  

 

”I hope that the change will come from the new generation of farmers. I can tell they have different 

views of agricultural development than older people. The young people are interested in using new 

methods and crops, rather than just cultivating the same crops year after year”. Interview with 

agricultural advisor in Babati town, 2015.  

 

Three of the agricultural advisors mentioned that they would like to see farmers organizing and 

making demands for their crops, to be able to create a market. Also, they would like the farmers to 

be able to keep producing quality crops so that the market could maintain and be sustainable where 

the farmers could be assured to receive a profit. All advisors seemed to agree that the most 

sustainable and effective way for farmers to be able to develop is to intensify their land use when 

cultivating. 

 

Three of the entrepreneurs argued that the market opportunities need to get better in order for 

farmers to be able to develop. One entrepreneur wanted to start exporting to other countries, since 

the market opportunities in Babati are really bad. Two respondents think that small-scale farming 
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will grow bigger in Tanzania and that the government will provide subsidies to facilitate the 

development. All the entrepreneurs were convinced that small-scale farmers will use more inputs 

(irrigation, pesticides, fertilizers and new technology) in the future to intensify their land use. They 

argued that many young people today already have adopted new methods, but that it will be even 

more common in the future. New methods that were mentioned were cultivation of season based 

crops and crops that can handle drought, like Sim-Sim and soya beans. 

One entrepreneur hoped that all farmers in Babati would increase their capital so that they can 

create a stable market with quality crops together. This informant also explained that many farmers 

lack the knowledge on how to develop and improve their cultivation and emphasized how important 

increased knowledge is to be able to develop.  

 

Three of the entrepreneurs explained that young farmers are looking to make business within the 

agriculture sector, not only to provide the family needs as most traditional farmers do. All 

entrepreneurs meant that young farmers have got more knowledge on how to start their own 

business than older farmers. One entrepreneur said that many young farmers are taking advice from 

agriculture advisors and in that way learning how to get quality seeds and better yields.  
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6. Analysis  

 

Overall, the perceptions of agricultural advisors and entrepreneurs were most alike. They 

emphasized that knowledge about agricultural development is an important factor for farmers to be 

able to develop. They also expressed that farmers need to intensify their land use through different 

inputs. These two groups also wanted to see farmers organize and make demands for their crops, in 

order to create better market opportunities.  

 

The small-scale farmers ranked drought/dependent on weather conditions to be the biggest obstacle 

for farmers to develop their farming and entrepreneurs ranked it as the next biggest obstacle, but the 

perceptions on how to solve the problem differed quite a bit. The entrepreneurs wanted to use other 

type of crops that are season-based and can handle drought. The small-scale farmers did not express 

any solution to the problem, just that they wanted the weather conditions to be better. This indicates 

that the entrepreneurs have more information on how to develop their agriculture than the small-

scale farmers.  

 

When interviewing I noticed that the meaning of ”development” differed between the groups. All 

small-scale farmers agreed that development means to get increased capital. They argued that the 

best way to develop is to increase their land and grow more maize and pigeon peas. In that way, 

they would get more cash crops to sell at the market and increase their capital. The agricultural 

advisors argued that development means that the farmers would get increased knowledge on how to 

intensify their land use and how to create better market opportunities with good quality crops. The 

entrepreneurs argued that development means to get increased capital, and they explained that the 

best way to get increased capital is to intensify your land use. They also meant that development 

means to take part of new technology and to get increased knowledge on how to start your own 

company. 

 

Only two out of twelve respondents had heard of the New Alliance, which is problematic since they 

most likely will be affected by the seed policies and change of laws that Tanzania have committed 

to. Maybe this is a sign that the investment project has not been successful, or it can mean that it has 

not yet been well-established in Babati. The two respondents who knew about the investment were 

entrepreneurs and were doing business within large-scale farming. The project seems to target 

farmers who have more than two acres of land to cultivate on, which may explain why most of the 

respondents I interviewed were unaware of the project.  
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All respondents experienced a big difference in perceptions of agricultural development between 

younger and older generations. They all mentioned that young people seem to be looking to make 

business within the agriculture sector at a larger scale, not just to provide the family with their 

needs, as older farmers do. Also, all respondents argued that young farmers (who can afford it) are 

using inputs and are taking part of new technology to increase their productivity. The agricultural 

advisors are convinced that farmers need to intensify their agricultural production to be able to 

develop. This means that farmers do not necessarily need more land to cultivate on to get increased 

profit, just increased knowledge on how to adopt new methods and techniques. 

 

The biggest difference between the entrepreneurs and the small-scale farmers was the 

entrepreneurs’ desire to increase their knowledge on how to maximize their land use (I presume that 

”maximize land use” means that the entrepreneurs want to intensify their land use, even if the term 

”intensify” literally was not used), how to start your own business and to create good market 

opportunities along with other farmers. These desires was not expressed by the small-scale farmers, 

except for three of them showing some interest in increasing their knowledge on how to intensify 

their land use. This statement was quickly followed by expressing that have enough knowledge on 

how to do it or capital enough to adopt new techniques and methods. I think that if the small-scale 

farmers had increased knowledge about intensification, they probably would not just want to grow 

large quantities of maize and pigeon peas. With respect to my results, I can tell that young people 

seem to have a better self-confidence than the elders when it comes to adopting new innovations. 

The older generation seems to think that new technology is something that belongs to the younger 

generation, even if some small-scale farmers expressed that they would like to get increased 

knowledge about new technology. Just like Meyer et al. (2014) concluded in their study; it seems 

like the role of knowledge, attitudes and perceptions about new technology plays a key role when 

deciding whether to adopt agricultural innovations or not. 

 

All respondents seem to be convinced that young people will use more inputs when cultivating to 

intensify their land use in the future. If this is the case, it goes right in line with what the agricultural 

advisors hope for. However, one question that comes to mind is how environmentally sustainable it 

would be if all farmers used inputs that were mentioned by the respondents (irrigation, fertilizers 

and pesticides)? A desirable goal would be for farmers to practice sustainable agricultural 

intensification. This means to reduce the negative environmental impacts when intensifying the land 

use, and to increase the natural capital and the environmental services (Pretty, Toulmin & Williams, 

2011). Two of the respondents (one advisors and one entrepreneur) mentioned that they wanted to 
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use ecological products and methods when cultivating, but the other respondents did not mention 

that when speaking of inputs. 

 

The small-scale farmers argue that in order to develop their farming, they would like to see the 

weather conditions to be better, which is an impossible variable to control. A better option would be 

to provide knowledge on how to intensify their land use. This indicates that increased knowledge on 

how to practice effective farming is a crucial factor for small-scale farmers to be able to develop. 

This also indicates that knowledge about agriculture and new techniques are important factors if 

farmers are to be able to increase their productivity and develop. This strengthens the study by 

Meijer et al. (2014) who pointed out how important these factors are when deciding whether to 

adopt new technology or not.  

 

All the agricultural advisors had some form of education within agriculture, which was noticeable 

in how they spoke of agricultural development; mentioning global population growth as a big 

problem and encouraging farmers’ associative behavior to be able to improve their organizational 

competency. But it turned out that the entrepreneurs knew more about the New Alliance project 

than the advisors did, which indicates that the entrepreneurs have got access to other type of 

information than the advisors do. This result might also differ due to the age difference.  

 

From my observations I could tell that none of the small-scale farmers had computers or access to 

internet in their homes, which the other respondents had. Many entrepreneurs mentioned that 

internet is an important source of information for them to be able to develop. This may explain why 

the small-scale farmers did not have the same perceptions of agricultural development as the other 

respondents.  

 

To some extent ”the simple production squeeze” still explains why small-scale farmers have been 

locked in poverty traps, but Bernstein (1979) did not predict the rise of young farmers taking part of 

new technology, developing their farming and entrepreneurial skills. If this is the direction of where 

the agricultural development is heading, it seems likely that the younger generation of farmers and 

entrepreneurs will change the opportunities for small-scale farmers. Bernstein explains how the 

small-scale farmers’ situation has come to appear, but he does not point towards solutions. 

Bernstein's theory seem to explain the situation for the small-scale farmers, since the majority still 

are caught in a poverty trap.  
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Eight out of twelve respondents had a negative attitude towards foreign investment projects and had 

bad experience from it. These results can be linked to Bernstein (ibid.) who meant that investment 

projects risks pushing farmers further into commodity relations, which prevents them to develop on 

their own. Some of the respondents argued that long-term change in agricultural development has to 

be developed through participation from the locals. It strengthens the study by Tumusiime & 

Matotay (2014) who argued that farmers need to be seen as participants rather than recipients of 

innovations. 

 

The New Alliance business idea is to build large-scale farming productions across the country, 

using genetically modified crops to be able to produce big quantities of food for export. When 

planning large-scale projects, it is important to involve the local people who has got the knowledge 

about the climate and soil on which they cultivate, which connects to Chambers theory about the 

importance of local participation (1997). Every ecological zone is unique and can be sensitive 

towards disturbance. If not taking this into consideration, the environmental and social 

consequences could be huge.  

 

Previous research and my own results show that access to technology seems to be one of the most 

important enablers for small-scale famers to develop and improve their productivity. However, new 

technology is costly and require a major departure from methods familiar to the farmer. Adopting 

new methods means taking a huge risk for farmers with low-level technology skill and limited 

financial resources as it could affect their harvests negatively and thereby their whole livelihood 

(Potter et al. 2008). This is an important factor to take into consideration when working with 

farming and development issues.  

 

The agricultural advisors meant that there is an obvious trend in young people becoming interested 

in agri-business, but two of the advisors argued that the small-scale farmers will not stand a chance 

against the large-scale production. For the farmers to be able to compete, they will need to be 

brought from the ”farmer as a farmer” position to the ”farmer as entrepreneur” level through an 

educational process (McElwee, 2008b). An important task for the government and its development 

partners is therefore to encourage farmers of their entrepreneurial and organizational capacities and 

possibilities. For this development to be able to take place, it requires economic support and great 

attention on educating and training farmers for these future tasks (McElwee, 2006).  
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7. Discussion  

 

At first, my objective with this study was to investigate if and how the New Alliance project have 

affected small-scale farmers. I wanted to find out what possibilities and challenges that such 

investment projects can lead to. During my field study I quickly came to find out that most farmers 

in Tanzania were not aware of the New Alliance project. This is a result per se, but since I had other 

research questions I decided to focus more on the fact that young entrepreneurs seem to play a key 

role in future agricultural development. 

 

The two entrepreneurs who had a positive attitude towards the New Alliance project does not come 

as a surprise to me, since the initiative create and offer market opportunities which according to the 

farmers are really bad in Babati. If foreign investment projects can be arranged on fair terms, it is a 

great opportunity for small-scale farmers to be able to develop and increase their capital. But the 

risk of being exploited seem to be big considering investment projects like the New Alliance, and 

the farmers will again be locked in commodity relations, preventing them from being able to 

develop on their own.  

 

I do agree that the heterogeneity in rural areas may slow down the developing process and that this 

needs to be taken into consideration when planning development efforts. If any long-term 

agricultural sustainability is to be reached, methods that take into account the individual farmers’ 

resources, knowledge base and technical know-how is crucial. When studying agrarian structures, it 

is also important to remember that structures are not static or homogenous. Every rural area has got 

varied historical experience, which reflects in the community and their citizens. This connects to 

Chambers (1997) argument on stressing the importance of local knowledge when gathering 

information about rural development. Most poor small-scale farmers in developing countries do not 

have the resource and knowledge base that it takes to be able to develop. By increasing farmers’ 

knowledge through education and training, it may prevent them from getting exploited by large 

corporate companies and be able to create market opportunities of their own. However, I do not 

mean that small-scale farmers will be able to solve the puzzle of sustainable agricultural 

development on their own, for this to be able to happen, successful cooperation between the public 

and the private sector is required. But as long as foreign investors who proclaim their commitment 

to end poverty require farmers to take on policies which further seem to weaken and impoverish 

them, I will be skeptical towards them.  
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By looking at the results from my study, it is the young entrepreneurs who have chosen a new path 

and possibly a way out of poverty. This result emphasizes the need of encouragement and education 

and in this area, since it is important to provide an education that equips young and older farmers 

for the future. In respect to my results, education in this area should focus on providing the farmers 

knowledge on how to intensify their land use and how to organize farmers’ associations. 

 

Agriculture will most likely have a key role in alleviating Africa out of poverty, but for any real 

long term change to take place, there are still plenty of obstacles to be overcome. However, 

according to my results, there is reason to hope that the future for small-scale farmers will be 

brighter than it has been in the past. 
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8. Conclusions 

 

*!Do the perceptions towards small-scale agricultural development differ between small-scale 

farmers, entrepreneurs and agricultural advisors? If so, how and why? 

 

The perceptions of agricultural development between the three groups seem to be very much of a 

generation’s issue. This assertion is confirmed by the agricultural advisors to be correct. Young 

people seem to show a growing interest in farming and they have different perceptions of how it 

should be managed than older farmers. The majority of the respondents argue that drought and 

dependency on weather conditions is the biggest obstacle for farmers to be able to develop, but they 

have different ways of approaching the problem. The entrepreneurs are cultivating crops that can 

handle drought and planting season based crops. They also intensify their land use through different 

capital inputs, even though they argue that they cannot always afford it. The small-scale farmers did 

not mention any strategy to deal with the problem, but they were aware of that younger farmers 

have adopted new methods. The small-scale farmers humbly expressed that they want to learn more 

about intensification, but that they lack both knowledge and capital. The general perception about 

new technology, methods and inputs seem to be that it is something that the younger generation will 

adopt.  

 

Only two out twelve respondents were aware the New Alliance project and its policies, which 

makes it impossible to draw any conclusions about farmers’ perceptions towards this project. 

However, eight out of twelve respondents had a negative attitude and bad experience from foreign 

investments in general, which indicates that foreign investment projects are risky business and most 

likely will not bring the farmer out of poverty. Appreciation of local knowledge when implementing 

new rural projects and policies are suggested to be a better option for farmers to be able to develop 

their farming.  

 

The level of knowledge seem to be of great importance when shaping the respondents’ perception 

of agricultural development. The respondents who have attended primary school or higher 

education practice intensified agriculture, and argues that it is the only sustainable option for future 

agricultural development.  
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Appendix 1. Interview questions 

 

Background questions 

1.! Name and age?  

2.! Income source/occupation? 

3.! How many acres of land do you own?  

4.! How many family members are you in the household?  

5.! Which type of crops do you grow? 

6.! What type of cattle do you have?  

7.! What market opportunities do you have? 

8.! How long have you had your farm? 

9.! How do you like living here?  

10. (Only for entrepreneurs) Could you tell me about your business and how you made the 

transition from being a farmer to becoming an entrepreneur? 

 

Situation 

1. Where do you and other farmers buy seeds from, or do they store from earlier harvests?  

2. What are the biggest obstacles for small-scale farmers to develop their farming? (Rank 1-3) 

3. What needs do you and other farmers have in order to grow and develop your business?  

 

Foreign investment projects and the New Alliance 

1. Have you heard about the New Alliance project? (Known in Tanzania as ”Tanzania Agriculture 

and Food Security Investment Plan or TAFSIP”) If yes: 

 How did you find out about it?   

 What is your attitude towards TAFSIP? 

 Has your situation changed since laws/policies was implemented here?   

 What are the pros and cons with TAFSIP? 

If no, explain what it is.  

 What is your attitude towards TAFSIP?  

 Have you got any experience from investment projects?  

 

Future agricultural development  

1. In Babati, how do you think that small-scale farming will develop in the future?  

2. How would you like to see small-scale farming be developed in the future? Hopes/dreams? 
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3. Do you think that the views on agricultural development differ between younger and older 

people? Can you see any trends?  

 

Other questions 

1.! Do you have anything you want to add?  

2.! Do you have any questions for me?  


