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Abstract 

  

Title: The game in between competitions: A study of sport associations and its managers. 

                     

The aim of the thesis is to further our knowledge of the similarities/differences in the goals of sporting 

associations and how idealism and managerialism influences this at a municipality level. The demand on 

today‟s sport managers to offer the entertainment industry a commercial product and to provide to the 

developing of society in the fostering of its youth has called our attention to this topic. This study is 

based on a qualitative case study, where five semi-structured interviews were conducted with the sport 

managers from four different sports. Our findings are presented against the theoretical model of 

Institutional logics provided by Hallgier Gammelsaeter (2010), and the recurring themes identified in 

our finding pertaining to the notions of idealism and managerialism are highlighted. 

  

Our results of the study shows that, although strong alliances to the logic of idealism are present in all 

associations, especially with regards to the social responsibility and fellowship aspects, there are 

managerial influences within these associations, however to different degrees. Furthermore, the study 

has shown that there is interdependence between professional activities and youth development 

programs. 

  

Key words: Institutional logics, Sport management, Idealism, Managerialism, Institutional complexity, 

Sport association, Södertälje 
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1. Introduction 

  

“Let us not forget that we may imagine a society without sport, but we cannot imagine sport without 

society” Tomas Peterson: Key Note Speech from “Science for Success II”, 2008. 

  

Sports, sporting associations and their managers, are living a double life. On the one hand, they have 

their off-field activities that include building relationships with important stakeholders from a variety of 

social spheres. On the other hand, they have their on-field activities, such as the rules that apply to 

individuals who compete on the field of play, which are a far cry from those that others constrain to in 

everyday life. The latter are what is known as sporting norms, and are more often than not undisputed in 

society today. An example of this could be when a football player takes his shirt off during a goal 

celebration and is shown a yellow card, or a two-minute penalty for punching an opposing player in the 

head during an ice hockey match, and not to mention boxing. 

  

This thesis refers to the sport association activities related to the first category, how they organize and 

manage off-field activities. The demand on today‟s sport managers to provide both to an entertainment 

industry and the development of society in the fostering of its youth, has called our attention to this 

topic. Residing within sports off-field activities are two complex factors: commercialization and sport 

virtues, that however difficult they may seem at first, their relationships is important for the role of a 

sports manager. These two situational factors are in strong contrast to each other, as sport virtues are 

concerned with the fostering of democratic, moral and social virtues (Andersson & Carlsson 2009) 

which could mean keeping the youth away from trouble by organizing them in association sports. 

Commercialization in sport is concerned with the development of a product that meets market demands 

(Petterson 2002). As a result of these two developments, commercialization and sport virtues, 

associations have called for the need of professional sport managers to handle today‟s sport (Broberg 

2004). A sport manager could find him or herself faced with trying to balance these two factors in the 

best possible manner for the association, as well as all the groups that they engage with. Sport managers 

thus have different “rules of the game” at their disposal to work with that have an impact on their 

managerial tasks (Senaux 2011). 
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If you were to look further into sporting associations‟ activities, the contradicting roles that they inhabit 

would not end at their off-field activities. These types of organizations can also be characterized as 

being pluralistic organizations, as Gammelsæter (2010) proposed, “…[commercialized] sport clubs are 

constituted by a multitude of institutional logics which reflect the many groups that engage in 

them.”(Gammelsæter 2010: 569). The two most prominent and contradicted logics that sporting 

associations have at their disposals in today‟s sport are: external influences from the community and 

sports own internal development (Broberg 2004). Behind sports internal development, regarding its 

virtues, is the institutional logic of idealism, which is dedicated to achieving higher order goals 

(Gammelsæter 2010). The growing interest from external influences such as TV and sponsors, i.e. 

commercialization, has moved sport into a new category, a business (Pederson 2002). Business is a new 

category that calls for managers who will lead the association towards profit, which is in the trails of the 

institutional logic managerialism (Gammelsæter 2010). 

 

Idealism and managerialism logics typically extend into different social spheres guided also by 

contradicting principles: idealism extends into the world of community sport guided by voluntary 

principles while managerialism extends into the market guided by a corporate managerial approach 

(Gammelsæter 2010). The influence that each of these logics have on the goals and practices of sporting 

associations will be examined in this essay. Put simply, the aim of the thesis is to further our knowledge 

of the similarities/differences in the goals of sporting associations and how idealism and managerialism 

influences this at a municipality level. 

  

The following examples are taken from the realm of Swedish sports that highlight the differences 

between elite and voluntary sports
1
.  

 

Elite sport 

Pederson (2002) describes that the most prominent commercial force on both a Swedish and 

international level, has been the mass media's coverage of sport, particularly the buying and selling of 

TV-rights. From the mid 1980‟s television money has become a cornerstone for associations‟ revenues 

                                                
1 Throughout this essay the notions of voluntary and elite will be used to denote the different characteristics of sport 

associations. All sport associations in Sweden fall under the category voluntary, and by law the majority part of an 

association must be owned in this form, i.e. a membership based, non-profit association (Riksidrottsförbundet 2014). The 

title of elite sport association is herein attributed to such associations that have strong professional and commercial 

influences. 
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of the most commercial sports i.e. football, ice hockey, motor sport and golf. The most recent example 

of this comes from the Swedish football team Malmö FF, who qualified for the group stage in the UEFA 

(Union of European Football associations) Champions league and over one night became 100 million 

Swedish crowns wealthier (Idrottens affärer 2014). 

  

Voluntary sport 

As of 2013 there are over 20,000 voluntary sports associations in Sweden with around 2,8 million 

members and almost 650,000 voluntary leaders (Riksidrottsförbundet 2013). If leaders, who are for the 

most part an unpaid workforce, were to be reimbursed for their efforts it would cost around 20 billion 

Swedish crowns annually. The total number of members, leaders and volunteers make up one-third of 

the Swedish population and it is this group that are considered the backbone of the Swedish sports 

movement that prides itself on being a traditional democratic popular movement (Riksidrottsförbundet 

2014). At its core, the following notions characterize the Swedish sports movement: 

●   Nonprofit 

●   Democratic 

●   Dynamic 

●   A force of social development 

●   Open to all 

●   Distributed in all social strata 

●   Scattered throughout the country 

●   Independent (Riksidrottsförbundet 2014). 

  

Furthermore, the majority of associations still operate under the democratic membership-based 

associations principles that were established in the late 19th century that rest upon such values as: “sport 

for all” and “a healthy mind in a healthy body” (Riksidrottsförbundet 2014). It is these core values that 

are inherent within all associations, however, throughout the years the acquiring of more and more 

layers i.e. outside interest, have given sport additional meanings.  

1.1 Background  

The modern sports era carries with it a rich symbolic history that has taken many different forms 

throughout its development that can be traced back to nineteenth century England (Chadwick 2009). 

Simon Chadwick (2009) has traced sports journey from what started out as a pure form of healthy 

activity for the young men attending English Public Schools, to its gradual evolvement into a leisure 
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activity for the masses, i.e. an escape for workers from their stressful lives. Over time these 

developments have breed the emergence of professional sport. Today we find its most debated form 

among sporting associations and governing bodies alike, with the characteristics of a business. 

  

Swedish, and most Western European sports associations for that matter, were founded on non-profit 

ideals (Gammelsæter 2010). The Scandinavian tradition, however, stands apart from other western 

European countries in regards to its fostering of democratic, moral and social virtues as well as its 

integration of social groups into society i.e. youth and immigrant groups (Andersson & Carlsson 2009). 

The Swedish sports movement became intertwined with the Swedish welfare state that not only 

comprises people's work, housing, health and education, but also, people's leisure time. The Swedish 

sports movement can be seen as a pillar of society today with more than 3 million active members - both 

as performers and/or spectators (Broberg 2004). Still to this day, the core of the Swedish sports 

movement lives on and is embodied by its unpaid voluntary workforce (Broberg 2004). Sweden has 

carried on the ideals of amateurism - voluntarism is included therein - longer than most nations, explains 

Andersson & Carlsson (2009) in their international comparison of Scandinavian associations. To aid in 

the understanding of our discussion, we find that a brief explanation about the development of Swedish 

sports, through the upheaval of regulation on athletes and associations, is necessary and relevant to our 

thesis.  

 

In the year 1967 a pivotal decision was made regarding the abolition of amateur requirements for 

athletes, who could now seen as waged labor, thus laying the groundwork for “new rules of the game” in 

the form of commercial and professional processes. This single course of action is seen as the symbol of 

a transformation process integrating sport only further into society (Peterson, 2002). Sports could now 

take the form of something produced to entertain not only the practitioners but also an audience. This 

transformation process should not be seen as a sudden shift. To illustrate with an example, unlike 

Sweden‟s overnight transition from left to right traffic, which coincidentally also went into effect 1967, 

but rather, as an opportunity for willing sporting associations to take a new course of action while the 

traditional methods still applied to those who wanted. It was not until 1990 that commercial forces 

intensified within Sweden through a decision by the Swedish Sports Federation to allow associations to 

build limited companies within their clubs, which would allow them to pursue outside economic interest 

(Peterson 2002). 

  

The implementation of commercial practices into sporting associations broadens the horizons of sport 

managers, in the sense that they now have more commitments to attend to than before. The demands on 
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athletes and managers alike, to be on the top of their game day in and day out, is something they have to 

deal with on a regular basis. Many associations and their stakeholders can now be viewed as businesses, 

and businesses can not run on a voluntary basis (Peterson 2002). Efficiency, rationality and 

predictability must be implemented both on an organizational and competitive level. Handling 

associations‟ professional sporting duties entails cash flows in the amount of millions, negotiating 100-

page long contracts and creating a marketable image to appeal to mass media, all of which demand new 

competencies throughout the organization (Peterson 2002). 

  

The particular condition we find sports in today, as of fitting into the two social spheres described above 

- idealism and managerialism - leads us to the introduction of the notion institutional logics; and how it 

will aid in bettering our understanding of how sporting associations manage their activities. Friedland 

and Alford (1991) suggested that organizational fields could operate under a multitude of organizing 

principles. These principles could be in contradiction to one another, with regards to their essential 

content and central assumptions; these are referred to as institutional logics. How logics are 

contradictory refers to what is deemed as a legitimate course of action and activity that an association 

has at its disposal to use. As mentioned before, the aim of the thesis is to further our knowledge of the 

similarities/differences in the goals of sporting associations and how idealism and managerialism 

influences this at a municipality level. The convergence of these two logics within associations offers 

sport managers two legitimate contradictory organizing principles, higher order goals (idealism) or the 

pursuit of economic interest (managerialism) (Gammelsæter 2010). 

  

The interplay between idealism and managerialism brings about new expectations and demands, due to 

new institutional logics. The pre-existing institutional logic, idealism, is not replaced by the new 

managerial logics, but they are rather added together, both existing alongside each other (Senaux 2014). 

The conclusion presented by Benoit Senaux is that football clubs are facing institutional pluralism. This 

causes dissonance and governance issues because managerialism logics are sometimes in strong contrast 

to idealist ones, because managerialism represent values of profit that are somewhat alien to sports. 
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1.2 Problem discussion 

Paul Sjöblom (2006) described in his article - which is a summary of his dissertation - the displacement 

of public funding between elite and voluntary sporting associations in a relatively small municipality 

north of Stockholm, namely Norrtälje. Many of the elite-oriented associations, such as football, were 

prioritized in government funding during the municipality‟s adaptation to a more market-based 

approach. This meaning that sport activities went from being supply-driven and expansive to a demand-

driven and managing fashion. Sjöblom found that from around the mid 1980‟s, municipalities public 

funding was no longer aimed at providing socially beneficial activities for everyone, but rather, by 

reading its‟ residents high demand for popular sports their funding was customized thereafter. Those 

associations that benefitted the most were team sports, i.e. football, which also attracted the attention 

from local enterprises and could count on sponsorship deals for extra funding. While on the other hand, 

individualistic sports i.e. horseback riding, were dealt with less state funding and thus left fighting for 

their survival. Sjöblom (2006) denotes that the inherent logic within sport impedes the ambitions of the 

Swedish sports movement “sport for all”. 

  

Gammelsæter (2010) has in his article “Institutional Pluralism and Governance in “Commercialized” 

Sports Clubs”, pointed out the difficulty in managing commercial sport associations due to their 

pluralistic nature, meaning they “are constituted by a multitude of institutional logics which reflect the 

many groups that engage in them” (Gammelsæter 2010: 569). According to Gammelsæter, this could be 

a reason for the high turnover rates and economic hardships that are common for these kinds of 

associations and their management positions (Gammelsæter 2010). However, the entrance of 

commercial forces alone presents difficulties for club management (Pederson 2002, Chadwick 2009, 

Gammelsæter 2010, Senaux 2011) both on international and national levels. 

  

While global commercialization processes have been in movement for quite some time and nothing 

points to that this process is slowing down or is just a fad (Sund 2003), it is nonetheless important to 

view them through the Swedish looking glass. While the Swedish sports movement has developed a 

unique set of values and practices which have played an important role in the movement‟s positioning 

further into societal life, it should be seen in conjunction with the global commercialization process. 

Chadwick (2009) highlights a very key characteristic native to sport in his article, that being sport is 

“...deeply socio-culturally embedded, which creates highly distinctive, and often unique, challenges for 

sport managers” (Chadwick 2009 192). 
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According to Tomas Peterson (2002), Swedish sport is only partly commercialized. The bigger part of it 

is still ruled under the old environments of voluntary sports i.e. idealism, however, elite sports are not 

and a greater force of change towards professional sports can be seen. A possible outcome from this 

could affect the world of voluntary sports, which runs the risk of being overwhelmed by elite sport to 

the point of losing its reach to large groups in society (Peterson 2002). Such a development, according 

to Peterson, could possibly end with only one kind of sport, that which is subjected to profitable 

business i.e. elite sports (ibid).  Commercialization forces are predominantly present within professional 

football and ice-hockey associations in Europe (Pederson 2002, Gammelsæter 2010). Not surprisingly 

these two sports are amongst the biggest seen from a spectator and performer perspective, hence the 

attention they receive from TV and sponsors. Research by Gammelsæter (2010) and Senaux (2011) has 

singled out football and ice hockey as the two most difficult sports to manage within the growing 

commercial context, is that true, or is there more to the story? Are the managers of commercial club 

sports, such as football and ice hockey, actually directed by commercial forces while still the majority of 

sporting clubs remain idealistically focused? 

  

We believe that there should be some common thread binding together a football club manager and one 

of a riding club, rather than a commercial wedge separating them even further apart. Chadwick (2009) 

argues that sport management sets itself apart from other forms of management techniques common in 

other sectors, meaning that the knowledge base, practices and abilities of sport managers are uniquely 

different from those found outside of sport. What could such a knowledge base or practice be we 

wonder, and are any such experiences shared among sporting associations that have different 

preconditions, e.g. an ice hockey and a swimming club. 

  

Sporting associations are faced with a diversity of possible paths to follow. As mentioned previously, 

the aim of the thesis is to further our knowledge of the similarities/differences in the goals of sporting 

associations and how idealism and managerialism influences this at a municipality level. 

Seeing as that all sport and surrounding activities are conducted around and within sporting associations, 

we think it would be best to examine how these associations manage their daily operations, as well as 

understand who is managing them. By following in the footsteps of Paul Sjöblom‟s study of Norrtälje 

municipality, we will also be limiting our study to a single municipality in order to compare and contrast 

sporting associations that operate within the same societal context. This shared subject, i.e. the 

municipality, will tie the otherwise separated sporting associations together. Due to certain practical 

issues i.e. time frame and traveling, we have chosen Södertälje, which is a mid-sized municipality 
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within the Stockholm region that is represented by various sporting associations, both elite and 

voluntary. 

 

1.2.1 Delimitations 

Andersson T. and Carlsson B. (2009) have through their summary of various articles relating to the 

connection between football and society been able to single out a key aspect pertaining to this issue. 

They found that the typical model of Scandinavian sport has great emphasis on the social fosterage of 

youth, as well as its influences on society (Anderson & Carlsson 2009). Our study will therefore be 

limited to the analysis of sports associations within one municipality, in the hopes of being able to say a 

lot about a little, rather than a little about a lot. 

  

Södertälje is a suburb county within the Stockholm region that has an interesting and long-standing 

sporting tradition within the town (SVT 2015). At the moment Södertälje is represented by many elite 

sporting associations at the highest level within their respective sports, and many famous athletes have 

started their careers there, such as the tennis legend Björn Borg. Södertälje is particularly interesting 

because of its sporting tradition and the great success of certain sportsmen that makes the city stand out 

as special in the context of sports. Another aspect that has come to light recently, in regards to why 

Södertälje would be an interesting subject for our study, has to do with the decline of youth involvement 

within organized sport. A recent mapping of Södertälje‟s youth involvement within sporting 

associations has shown a heavy decline over the past ten years, according to the Swedish Television 

institute (ibid). This declining trend can be seen throughout the country; however, Södertälje represented 

the next highest decline with almost 30 percent (ibid). 

1.3 Aim 

The aim of the thesis is to further our knowledge of the similarities/differences in the goals of sporting 

associations and how idealism and managerialism influences this at a municipality level. 

1.4 Research questions 

  

●   What role do sport managers see that their associations play in society? 

●   Are there any similarities or differences among sporting associations with regard to the goals 

their sport managers strive to achieve and what means they utilize to achieve them? 
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2. Theory 

It is the institutionalization of collective identities that leads to the development of institutional logics 

and all organizations are constituted of several logics (Gammelsæter 2010). 

2.1 Institutional logics 

To understand the notion institutional logics it must be placed within the institutional theory context. 

But first, a definition of what an institution is, in a broad sense, will be helpful. W. Richard Scott defines 

institutions as, “Institutions consist of cognitive, normative, and regulative structures and activities that 

provide stability and meaning to social behavior. Institutions are transported by various carriers - 

cultures, structures, and routines - and they operate at multiple levels of jurisdiction”(W. R. Scott 1995 

p.33). According to this perspective, institutions can be seen as the “rules of the game”, which can be 

embodied through the everyday situations we encounter. 

  

From the early development stages of institutional theory, institutions were seen as a function linking 

different organizations in society through rules, contracts and authority (Thornton & Ocasio 2008). 

Later approaches to institutional theory focused on the role of culture and cognition within institutional 

analysis that lead to the notion of isomorphism i.e. similarity. This notion explained how organizations 

conformed to external environments in order to gain legitimacy, which thus leads to the loose coupling 

(saying one thing but doing another) from their core practices by organizations (ibid). Thereafter, new 

institutionalism proposed a shift in focus from the societal level to an organizational field level, i.e. 

markets, industries and organizations, which explains organizational structures that are based on 

legitimacy rather than efficiency (ibid). The institutional logics approach was thus put forward in the 

effort of defining the substance and significance of institutions, and the effects institutional logics have 

on individuals and organizations within a variety of different contexts (ibid). 

  

Research on institutional logics has been provided in a variety of empirical fields, such as health care 

organizations (Scott et al., 2000), French Cuisine (Rao, Monin and Durand 2003), and architects (Jones 

and Livne-Tarandach (2008). Given such diversity, the institutional logics theory is therefore welcoming 

to our study of sport associations. So, what are institutional logics? 
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The term institutional logics was coined by researchers R.R. Alford and R. Friedland in the effort to 

describe the opposing activities and values practiced by the most influential institutions in western 

society (Thornton & Ocasio 2008). Originally three institutional orders were identified; capitalism, state 

bureaucracy and political democracy, as being guiding principles in how people engaged in political 

struggles (Alford & Friedland 1991). Alford and Friedland (2008) continued to develop the idea of 

institutional logics by viewing how individuals, organizations and society, each with their own system 

of guiding principles that were deeply rooted in their beliefs, continuously reinforce their unique 

identities through the interrelation between one another. This explains the true meaning of institutional 

logics; organizations are somewhat immune to external factors and through this process strengthen a 

central logic (Thornton & Ocasio 2008). Institutions not only define the ends of individual activity but 

also the means in which such ends are reached that in turn breed the rules of the game and these are 

reinforced by constraining such individual action and rationality (Friedland & Alford 1991). According 

to this explanation, institutional logics can been seen as bridging individual interest and cognition with 

societal practices and rules of the game (Thornton & Ocasio 2008). 

  

The five main institutional logics according to Friedland R. and Alford R. (1991) are; Capitalism, the 

bureaucratic state, families, democracy and religion. Friedland & Alford collectively define these logics 

as “a set of material practices and symbolic constructions-- which constitutes its organizing principles 

and which is available to organizations and individuals to elaborate” (Friedland & Alford 1991 p. 248). 

It is through social relations that individuals and organizations try to achieve their goals while at the 

same time reproducing their own significant life meaning (ibid). 

  

Institutional logic of capitalism: accumulation and the commodification of human activity. 

-       Commodity producer‟s ultimate goal is to exchange all their work and offer it in a 

marketplace where it can be exchanged for money (Friedland & Alford 1991). 

  

Institutional logic of the state: rationalization and the regulation of human activity by legal and 

bureaucratic hierarchies. 

-       Bureaucratic state organizations aim to exchange various individual circumstances into a 

foundation of customary authorized choices (ibid). 

  

Institutional logic of democracy: participation and the extension of popular control over human activity. 

-       Governments re-formulate a wide variety of issues into resolutions that can be obtained by 

popular vote (ibid). 
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Institutional logic of family: community and the motivation of human activity by unconditional loyalty 

to its members and their reproductive needs. 

-       Families aim to exchange all their communal relationships into mutually oriented tasks 

that are aimed at the reproduction of family members (ibid). 

  

Institutional logic of religion: truth, whether mundane or transcendental, and the symbolic construction 

of reality within which all human activity takes place. (Friedland & Alford 1991 p. 248). 

-       Some religions i.e. Christianity, aim to alter all concerns into the demonstrating of moral 

ideals based on beliefs (ibid). 

  

Institutional logics has later been defined as “the socially constructed, historical patterns of material 

practices, assumptions, values, beliefs and rules by which individuals produce and reproduce their 

material subsistence, organize time and space, and provide meaning to their social reality” (Thornton & 

Ocasio 2008, p.101). In this case, institutional logics are social products, confining actors to relate with 

a multitude of social spheres, such as movements, institutional groups, communities or organizations 

(Gammelsæter 2010). It is the means-ends relationship that an institutional logic refers to, and has been 

approached by both Friedland & Alford (1991) and Gammelsæter (2010). However, because the work of 

Gammelsæter primarily focuses on the sport organizational field level, it will be more efficient to apply 

his model of the means/ends relationship of institutional logics to our study of sport managers. 

  

Through his institutional field study review, H. Gammelsæter (2010) found in his article, Institutional 

Pluralism and Governance in “Commercialized” Sport Clubs, that sport associations are filled with 

diverse interests and logics that interdependently work together to benefit, and ultimately form, the 

association. A typology of seven institutional logics was developed by Gammelsæter, which includes; 

idealism, identity, autotelism, entrepreneurialism, managerialism, bureaucracy and politics. Each of 

these logics is connected to certain carriers, ends, means and criteria of measurement (see table). The 

typology of institutional logics points out that sport associations are surrounded by a mixture of logics 

that associations have at their disposal to define their means/ends, or, to use as a measurement of 

outcomes and processes (Gammelsæter 2010). Aside from the previous description of how logics are 

evident within associations, Gammelsæter (2010) has stressed that consideration towards the social 

context from which logics derive from, or extend to, would yield a deeper examination. Described 

below are each of the logics and its corresponding social sphere. The following categorization lays out 

the interrelationships and entanglement between institutional logics and social spheres, which highlights 
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the highly complicated scenario that sport managers face. However, this approach to understanding 

organizational fields offers a richer analysis to the conditions in sport associations than other approaches 

have provided (Gammelsæter 2010).  

  

Logic                  Social context 

Idealism                                      extends into the world of voluntary and community sport 

Identity                                      interacts with the sphere cultural expressions 

Autotelism                                  engaged with competition sport 

Entrepreneurialism                extends into the market (entrepreneurial approach) 

Managerialism                            extends into the market (corporate approach) 

Bureaucracy                                extends from the modern state 

Politics                                        extends from the sphere of organization of interests 

(Gammelsæter 2010). 

  

The relationship between diverse interests and logics, and how these implicate the management of sport 

associations, has reached a state of interdependence. Meaning that two or more logics cannot be 

disconnected without implications, while at the same time staying together, is not without complications 

(Gammelsæter 2010). For example, the mobilization in idealistic sport would not be so successful 

without the presence of an elite sport teams within the same association, i.e. the allure of one day 

representing the association at the highest level could be a reason for the mobilization of youth to an 

association in the first place. Elite sport can be seen as standing on the shoulders of the idealism logic by 

attracting new participants to the association under idealistic principles, when in fact associations can 

utilize the mobilization in order to gain legitimacy of the managerialism logic (Gammelsæter 2010). 

  

The array of decisions facing the different combinations of logics and interests that could inhabit sport 

associations, due to the many groups that are in connection with them, has fallen upon its managers. 

Managers should strive to balance such logics and interests accordingly in order to develop an 

association that is an end in its own right, despite their influence upon them (Gammelsæter 2010). To 

further our understanding about balancing out the demands of institutional logics on organizations, aid 

will be provided through the introduction of Institutional Complexity theory (Greenwood et al. 2011) in 

the next chapter.  
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This is the table presented by H. Gammelsæter (2010). 

Logics Carriers End Means Measuremen

t criteria 

Idealism Club founders 

Community 

projects 

Higher order 

goals 

Practicing 

sports 

Mobilizing 

members/ 

participants 

Identity Fans, 

supporters, 

followers of 

the team 

Identity Sport club as 

medium 

Feeling of 

respect and 

empowerment 

Autotelism Players/ 

athletic artists 

Excellence, 

practicing 

sports 

Talent, training, 

competition 

Sport 

performance 

measures 

Entrepreneurialism Entrepreneurs

, professional 

players 

Mixed 

personal aim 

Agency Cash or 

intangible 

pay-back 

Managerialism Salaried 

managers 

Profit Business plans, 

commodification 

Formalized 

measurement 

criteria 

Bureaucracy Sports 

federation 

servants, civil 

servants 

Competition, 

competitive 

balance, fair 

play 

Rules, controls, 

penalties 

Adherence to 

regulations 

Politics Elected 

politicians 

Political 

objectives 

Sport club as 

pulpit or lever 

Narratives of 

success, 

community 

wellbeing 
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2.2 Institutional complexity 

The institutional logics perspective, as a method of organizational analysis, focuses on the defining of 

goals, and how means are provided, to both individuals and organizational fields. However, the 

discussion about “competing” or “contradicting” logics that exist within institutions is not completely 

defined by the institutional logics perspective, meaning it does not explain how organizations deal with 

this issue; hence the introduction of institutional complexity, which aims to understand how 

organizations respond to the presence of more than one institutional logic within their organization 

(Greenwood et al. 2011). This was achieved by first viewing the field-level structural characteristics and 

organizational traits that help to form institutional complexity, as well as looking at collections of 

strategies and structures that organizations use to deal with the issue (ibid).  

  

Greenwood et al. (2011) propose that organizations do face institutional complexity when incompatible 

prescriptions i.e. conflicting instructions, are presented to them in the form of institutional logics. 

Organizations that confront plural institutional logics, that may seem to be incompatible, lead to the 

building of tension and bringing forth of challenges to these organizations (Greenwood et al. 2011). 

Ownership forms can also affect organizational responses and bring about challenges related to the 

institutional complexity issue. Such as not-for-profit organizations i.e. sporting associations, that are 

characterized by a large number of participants who are involved in decision-making processes, and are 

an inherently different form of organization than publicly traded corporations, can find institutional 

complexity difficult (Greenwood et al. 2011).  

  

2.3 Operationalization 

Sporting associations can have multiple and sometimes even competing logics, such as idealism, 

managerialism and identity present within its organization. The aim of the thesis is to further our 

knowledge of the similarities/differences in the goals of sporting associations and how idealism and 

managerialism influences this at a municipality level. The reasons for that these two logics will be 

applied in the study‟s analysis of sport associations mangers follows the current research being done that 

has identified these two logics in this field as particularly salient, as well as fitting the bill of 

institutional complexity‟s premises of how organizations deal with competing logics. The logic of 

idealism, which extends into the world of voluntary sport and which is carried out on a non-profit basis, 

contradicts with the logic of managerialism that extends into the market with a for-profit approach. The 

idealism logic is aimed at higher order goals that can be achieved through practicing sport and this is 
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upheld by mobilizing members/participants of all ages and backgrounds and by club founders and 

community projects. The logic of managerialism is aimed at making a profit that can be achieved 

through business plans and the commodification of resources. 

  

To what extent idealist and managerial logics influence the examined sport associations, and how these 

effects can control the goals of associations will be possible to analyze through the application of 

Gammelsæter‟s model. It will be possible as well to differentiate between these two logics, and identify 

if associations are aware of the mutual benefits that surface from competing logics using institutional 

complexity‟s strategy approach. A possible exploration into the goals that sport associations strive to 

achieve would not be a fruitful one without the theoretical works of Gammelsæter, which provides us 

with the vital social context in which sport revolves in and around, and institutional complexity that 

explains the interdependency of competing logics. While Gammelsæter‟s model provides us with the 

notion that sport associations are made up of many institutional logics, institutional complexity offers a 

possible explanation to how such organizations cope with that fact, and respond to the institutional 

pressures put on them. 

  

The logics of idealism and managerialism will be identified from the empirical material by searching for 

their respective ends and means, this will lay the groundwork for a possible theoretical analysis into 

association's goals. These ends and means are prominent especially when sport managers describe the 

daily operations and social projects practiced by the interviewed associations. More precisely, how the 

main themes expressed by managers that pertain to either the logic of idealism or managerialism, will be 

sought out by operating under the Carriers, Ends, Means and Measurement criteria offered in 

Gammelsæter‟s model. „Idealism logic‟, as proposed in this essay, is the mobilization of any person 

towards the practicing of sports which in turn generates individuals who support the principle of higher 

order goals i.e. nonprofit and voluntary ideals. On the other hand, „managerialism logic‟, as proposed in 

this essay, generates well-defined measurable criteria that aim to pursue profit through the 

commodification of resources guided by market principles.  
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3. Methodology 
In this section we will present our methods of investigation and how they relate to the overall purpose of 

this essay in how it aims to answer the questions proposed.   

3.1 Research Approach 

This essay is a qualitative research, in the meaning that it seeks answers to complex and challenging 

questions. If we were to conduct a survey it would not be possible to capture the spirit in the same way 

as when respondents are free to answer the questions posed. Silverman (2010) points out that 

researchers should choose an appropriate method in order to find out what it is they are trying to 

discover. Qualitative methods are helpful if the research is aimed at understanding people‟s everyday 

behaviors (Silverman 2010), everyday behaviors can entail a lot of things, many of which could be 

measured with a quantitative approach, i.e. how many meeting do you attend on a given workday, or, 

how many social projects are your organization involved with? Instead, the qualitative approach aims at 

answering what the content of the meeting was about, or, what was the meaning behind doing social 

projects, and so does this thesis. 

3.2 Research design: Case study 

A case study is one method of collecting data, or research strategy, that entails collecting a good amount 

of information about an isolated phenomenon (Johannessen & Tufte 2003). A case study can be made 

up of several cases (Johannessen & Tufte 2003), the meaning with this is to highlight that which is 

peculiar and essential to the main case study by the process of comparison (ibid). This thesis will 

conduct a case study of one municipality, five different sporting associations within the municipality 

will be analyzed to help in our understanding of how sport manager‟s differently handle the activities of 

their sporting associations. 

  

Case studies do not necessarily have to be about the isolated phenomenon, they can also have to do with 

the context in which it is a part of (Johannessen & Tufte 2003). We believe that the context is a vital part 

towards understanding the isolated phenomenon, and by context we mean the society in which sports 

takes place. According to Denscombe (2014) it is important that a case study has its own characteristic 

that will make it possible to be studied separately from the greater context, otherwise it runs the risk of 

blending in, which means it can no longer be regarded as a case. 
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A distinguishing feature in conducting case studies is the focus that is put on social processes and 

relationships within the societal context (Denscombe 2014). This is to say that the focus has to do with 

understanding how many different aspects are actually connected within a setting. This connection could 

otherwise go unnoticed if not the researcher takes a holistic approach. By not isolating different aspects 

and instead viewing the case in its entirety, it is possible to see how different parts have an effect on one 

another (Denscombe 2014). 

3.3 Data collection 

There are many ways to collect data. In this essay we have chosen to collect our data via semi-structured 

interviews and this will be our primary source. 

3.3.1 Primary sources 

Our primary data collection sources consist of interviews with either a club director, office managers or 

board chairman from five sporting associations, which are: Assyriska FF, Syrianska FC, Södertälje SK, 

Södertälje RK and Södertälje SS. Interviews can be divided into three categories according to 

Denscombe (2014) these are: structured, semi-structured and unstructured interviews. We have chosen 

to conduct semi-structured interviews, which mean that the questions were asked following an interview 

guide in the effort to gain understanding about how sport managers handle the activities of sport 

associations. Semi-structured interviews are more flexible in their nature (Denscombe 2014), which 

means that follow-up questions or clarifications when the interview takes an interesting turn is possible 

so that we can truly understand the respondents‟ answers. 

  

The purpose for our choice of conducting semi-structured interviews as a data collection method is with 

regard to the advantages that such interviews can offer. Denscombe (2014) mentions many advantages 

with interviews, however, depth of information and flexibility were especially important to the study. 

Interviews are very good at providing data about topics in a deep and detailed manner as the subjects 

can be guided towards a certain area, which is of interest to the study (Denscombe 2014). Moreover, 

because we used a standardized interview guide this gives us the possibility to compare the answers 

given by the respondents. The purpose of the interviews has been for the respondents to describe their 

actual accounts of events; this descriptive approach will help in answering the research questions. 
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3.3.2 Sample of Respondents 

 

Association name Sport 

Assyriska FF Football 

Syrianska FC Football 

Södertälje SK Ice hockey 

Södertälje RK Horseback riding 

Södertälje SS Swimming 

 

The respondents are the managers from the five different sporting associations presented above. There 

was one interviewee present during the interviews with each of the associations except for Södertälje 

Ridklubb who were represented by two people. These associations were selected because of their 

capacity to provide valuable information regarding the components that the study aims to analyze, 

namely idealism and managerialism. Each association consists of a youth program and an elite program, 

and the diversity of their practical activities adds to a deeper analysis. Assyriska FF and Syrianska FC 

are two particularly interesting football associations to examine due to their similar backgrounds, as 

both started as culture associations for immigrants moving to Sweden from diverse regions in the 

Middle East. Södertälje Sportklubb is an ice hockey association that recently has had some difficulties to 

perform well despite a large budget. Södertälje Ridklubb is a horse-riding association representing 

Sweden's third largest sport and the very largest sport for women. Södertälje Simsällskap is a swimming 

association that has the disciplines of swimming and diving and it has fostered many successful 

swimmers throughout the years. 

  

The interview subjects holds a position within the associations that is corresponding with someone that 

has insight into the structure of the organization, i.e. its history, membership and voluntary base and its 

transactions with stakeholders. The interviews were done with front office managers in both the case 

with Assyriska FF and Syrianska FC. In the interview with Södertälje Ridklubb there were two people 

participating, both the operations manager and the club president. This was because they felt that they 

could provide us with better information if they would be allowed to answer together. The interview 
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with Södertälje Sportklubb was conducted with the club director and the interview with Södertälje 

Simsällskap with the club manager. The different designations of the sport managers does not relate to 

the content of their activity, it is simply a term that is different in different associations. 

  

Our sample of respondents was originally six sporting associations; Södertälje Basketbollklubb 

(basketball) was initially meant to be interviewed but was dropped due to several cancellations and due 

to concerns of booking a new time. A good amount of time was spent scheduling our interviews, trying 

to get in contact with the correct people, and this was time that could have been saved had we planned 

more accordingly to our time restraints. 

3.3.3 Conducting the interviews 

Every interview was done together with the respondents in offices neighboring the sporting areas. We 

never told any limitations of time and the longest lasting interview was the one with Syrianska, taking 

more than one hour. After every interview we had a very open chat with the respondents regarding the 

questions they had just discussed and this was a great source of insightful information that provided to 

the answers they had already given during the actual interview. Some parts of the interview with 

Syrianska were interesting story telling from the respondent rather than relevant answers of the 

questions, this was to some degree the case in some of the other interviews too. 

  

The interview with Assyriska took about 45 minutes and started with coffee around the conference table. 

The club‟s kitchen was located in the same room so there was some movement going on in the room but 

the respondent was focused and did not seem to be disturbed. His phone rang a couple of times but he 

did not answer it. The respondent seemed sincerely interested in the subjects of discussion and he 

seemed used to answering these kinds of questions and never showed any kind of uncertainty. 

  

We arrived early at Södertälje Sportklubb and had to wait for the time appointed. We then sat down in a 

room isolated from disturbances, although at some points people came to discuss things with the 

interviewee. He also had to make a short break due to a phone call but after the break we were fast back 

to the topic so the course of the interview did not suffer any significant damage. 

  

As mentioned the interview with Södertälje Ridklubb included both the operations manager and the 

chairman of the board and this made the interview take more time, in fact slightly more than an hour. 

Conducting an interview with two people was slightly different as they both had things to say about the 

same topic and sometimes made additions to one another's answers. The interview guide also had to be 



20 

 

slightly altered in order to fit an interview including two people. It becomes a group interview when two 

or more people are present during the questioning, this leads to the formulating of responses as part of a 

group, rather as an individual (Denscombe 2014). The interview with Södertälje Ridklubb was the only 

one of this kind in the study, and we are aware that the responses given by the two interviewees might 

have had an influence on one another.  

  

When we arrived to Södertälje Simsällskap the club manager was busy and we had to wait for 30 

minutes before the interview could start. We were provided with very definite answers and there was no 

real chitchatting. For that reason the interview did not take more than 20 minutes but the quality of the 

answers did not suffer. 

  

Each of the interviews was recorded using two mobile phones lying on the table. To have recordings 

enabled us to make very exact transcriptions that were not limited by time or how fast one can write. We 

took into consideration that some questions could make the respondent feel that the association will 

come off as bad so were therefore tried to express everything in a non-condescending manner. For 

reasons of credibility and transparency, the organizations participating were not offered anonymity. 

However, the person being interviewed will not be named. 

3.3.4 Analysis 

The data collection was followed by sortation of the material from the interviews and is presented under 

each respective association in the findings section. For the analysis chapter several different themes 

were identified. The different themes used are an important part of the qualitative approach (Bryman & 

Bell 2003) and were therefore carefully considered. Searching for similar themes in the data is 

conducting a thematic analysis and the search for themes in our findings holds up well with the template 

analysis approach provided by King (1998). The institutional logics taken into consideration are 

presented in the operationalization chapter of this essay and the identified themes are linked to these 

logics through the use of Gammelsæter‟s model (2010). The initial definitions provided by 

Gammelsæter, which categorize the institutional logics of idealism and managerialism by use of 

assigning different means/ends and measurement criteria to them, will be heavily relied upon when our 

search for themes is conducted. This will be done in the hopes of enhancing the thesis‟s overall 

conformability. This is to say that, personal values and expectations should not rule the course of action 

by knowingly or unknowingly manipulating the interviews or the interpretations and coding of the 

interviews. This is because one wants to achieve a desirable level of objectivity, even though the social 

sciences are not able to achieve total objectivity (Bryman & Bell 2003). Being aware of the risks and 
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taking them in consideration during the course of the study avoided these risks. What would be 

attributed to each of the logics were not set in advance but was developed as the study advanced in order 

to lower the risk of confirmation bias.  

 

Our intention with the use of the institutional logics theory has been to examine our chosen field of 

research, i.e. sport, in line with current research being conducted in the academic field of sport 

management studies. While theoretical models have not been fully developed that are specific to our 

study, as this current method of analysis has only emerged within the last five or so years, and are for 

the most part aimed towards highly commercialized sports, we feel our analysis is somewhat limited. 

Furthermore, our intention has been to shed light on the interplay of institutional logics within the 

societal context, as we feel this has been overlooked, but treading into new waters has posed many 

challenges for us. 

3.4 Method discussion 

Credibility 

The issue of credibility within qualitative research, according to Denscombe (2014), has to do with 

researchers being able to show that their data is appropriate and accurate. There are two reasons why 

this issue becomes complicated in qualitative research. The first reason has to do with the fact that it is 

for the most part impossible to re-enact social situations, in the same way as an experiment. The second 

reason is because of the researchers proximity to the data collection and analysis, if other researchers 

were to gain the same data the chances that both would arrive at similar results is very low (Denscombe 

2014).  

  

However, there are certain steps researchers can take to insure that readers are persuaded by the 

researches‟ appropriateness and accuracy (Denscombe 2014).  

  

Translation problem 

It is very important that the respondents and we understand one another so that we understand them the 

same way they intend to express themselves. Otherwise the analysis of the interviewees‟ opinion on the 

social reality will be distorted. This is called the translation problem and it involves the insecurity if one 

is really empirically studying what one is supposed to at the theoretical level (Esaisson et al 2007). 

There is no self-explanatory meaning of the sports logic and it can of course be interpreted in different 

ways. We therefore chose to define it so that there are no misconceptions about our intentions. To 
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measure what one claims to measure is what provides to the validity (ibid), and what we are measuring 

is thoroughly explained in the operationalization chapter. Another aspect of the translation problem can 

occur as we will translate the interviews from Swedish to English. This might cause a slight uncertainty 

with a language's unique sayings, besides this, there should be no effects on the translations accuracy as 

the authors are native Swedish and/or English speakers.  

  

Dependability 

Dependability relies upon the researcher's ability to implement an investigative approach (Bryman & 

Bell 2003). An investigating approach where all phases of the study are thoroughly accounted for i.e. 

research questions, sample of respondents, in the aim at creating greater dependability (ibid). Colleagues 

and researchers who wish to re-enact the study take on the role of an auditor, who then judges the 

study‟s overall quality by looking at the choices and motives made by the researchers.   

  

There is always a concern that the object of an interview gives the answer that will give a certain picture 

of that organization such as desirable or at least not being totally honest if the answer could put them in 

bad light in some way. Such concerns may be somewhat resolved by formulating the interview in such a 

way that it will be less obvious when approached about a sensitive topic, such as the distribution of 

economy between the different parts of the associations. Instead of asking if any part of the association 

is being economically prioritized over the others, it is less threatening to ask generally about how each 

share is decided and what the motives are. 

  

Depending on the focus of the interview, the answers will probably differ. If it feels like they are being 

compared to another organization, it is likely that they will be less honest in order to avoid standing out 

as bad. This is even clearer in our interviews because the organizations are not anonymous. This was 

handled by presenting the objectives of the interviews as understanding the organization rather than 

comparing them to another organization. 

 

Confirmability  

It was of great importance that the interview guide would be the backbone of the interviews so that the 

same guide could be followed several times giving somewhat equal results, given the same person 

would be interviewed. The interview guide was designed to give answers reflecting the associations 

long-term orientation e.g goals and strategies, rather than questions regarding short-term orientation, in 

order to achieve a higher confirmability. Since the associations and its managers are changing with 
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times, the interview guide had to be designed to reflect long-term orientation and goals in order for the 

study to be confirmed by others.  

4. Findings 

This part of the essay presents the results of the information gathered from our interviews that are 

divided up by each association. The first part contains a brief description of each club with regards to 

their organizational structure, membership compositions and sport managers. The second part is the 

association‟s narrative pertaining to the central aspects of the aim of this thesis.  

 

Since the managers are not mentioned by name they are referred to as the name of their respective sport 

association. When referring to an association in the associations‟ story, it is the views of the interviewed 

manager that is being reflected. 

 

4.1 Assyriska Fotbollsförening (AFF) 
 

Assyriska FF is a former section of the Assyrian cultural association founded in 1971 in Södertälje, and 

was supposed to be a focal point for all Assyrians who immigrated to Sweden. First, in 1974 a football 

section was formed that went under the cultural organization until 2005 when football became their own 

association in connection with their promotion to the highest level of competition in Sweden, 

Allsvenskan. As of now AFF consist of two main activities, elite and youth football. AFF‟s elite team is 

currently competing within Superettan, the next highest level within the Swedish football series system 

and their youth teams are comprised of approximately 500 active players both girls and boys. The club's 

board of directors is the highest decision-making body and it is they who elect employees to handle the 

day-to-day operations, which consist of: a Club manager, youth manager and an academy manager. The 

club is actively searching for a replacement to fill the role of sales/marketing manager, which is 

currently being held by the club manager. The sport manager: Assyriska‟s office manager stressed the 

point that a genuine interest for the game of football was important in his line of work. Over his 24-year 

career in the club he has held the positions of; a coach, talent recruiter and board member within various 

football committees. He also stressed his dedication to the association lifestyle, meaning the fostering of 

youth towards becoming good citizens and community building through relationships that are formed 

with the association. 
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4.1.1 Assyriska FF’s narrative 

A recurring theme was the social responsibility for the youth. The social responsibility was about 

fostering good people and citizens and offering them something to do in their free time. There were 

plenty of ways to do this in the different associations; however, practicing sport was seen as the 

common thread among the clubs.Assyriska had social projects such as sending players to local schools 

and having them teach the need to do well in school, as well as motivate the children that would 

otherwise risk to choose a different life path that would be less good for them: “We have visited fifteen 

primary schools with A-team players”. 

  

According to Assyriska‟s office manager, the job could only be fulfilled by living it 24/7, the work is 

not like a regular scheduled job: ”There only remains 4 or 5 active sport managers within elite football 

in Sweden today that have worked as long as I have. Many sport managers do not last long in this 

business, it costs time and commitment. If you approach this job as any other you will not last long, you 

have to live it 24/7”. 

  

The fellowship of association life was something that was described as very highly valued. As Assyriska 

said, the club is not only for those who are good at playing football. Everyone is good at something and 

therefore has a certain place within the club. If someone cannot play at the elite level they can at least 

play to have fun. If someone can not play at all, they can do voluntary work during the games. The goal 

is not merely to produce elite level players that will give revenues, but also those lacking the qualities to 

reach a higher level are encouraged to play:“Here the youth are provided with a life-long fellowship. 

Everyone can not be a professional and nor is that the objective, the objective is the fellowship. Things 

regarding economy come and go, but the fellowship remains”. 

  

The commodification of players connected to managerialism was clearly shown as Assyriska described 

the youth players developing into professional players as products. To have players produced in the 

youth development programs rather than buying players from other teams was a recurring theme in not 

only Assyriska. Assyriska states professional players are products that are being developed in the youth 

development programs. Not all players have this potential of becoming a professional player: 

“Unfortunately everyone cannot be allow to be part of the elite, we must be able to develop the product, 

which is the professional player. Not everyone can be a professional player”. Assyriska claims that a 

stable economy is important to enable the club to focus on the right things and at the same time getting 

rid of struggles: 
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“We have 50-60 people active during a game, all are volunteers except for security personnel. With a 

good economy one can get rid of the struggles and can focus on the main activities”. Events are being 

run in a more professional way according to Assyriska:  

 

Take the arrangements for example, the requirements from Swedish elite  

football is much greater these days. It is not just about playing football….  

In an elite club things work like in a company but not a 100 %. It is impossible  

to run it like a company all the time. There must be that 10-20 % nonprofit  

force behind it. 

  

Not everything is run professionally, some of the board members consist of retired football players. Yet 

again the fellowship of the association life is prominent: “Some of those that were with us from the very 

beginning now hold a place on the board or sponsors us. A lot of the girls are now well educated and 

many have their children in our club”. When asked about their cooperation with other actors, both 

inside and outside the association, Assyriska, described the relationship as mutually beneficial for both 

sides: “Our board is young in the elite context, 50-60 % are former football players of Assyriska”. 

Assyriska seemed to think doing well for society was an interest that the sponsors shared with them: 

“The companies know that we are doing good for society and they do not question our activities”. 

 

4.2 Syrianska Football Club (SFC) 
 

Syrianska FC was founded 1977 as a recreational football club with the aim of offering newly arrived 

immigrants with a similar interest a place to meet. Today SFC plays in Superettan, the second highest 

division and they have been playing in Allsvenskan the past three years, the very highest division. SFC 

claims their youth development program to be the best in Södermanland. SFC has 23 youth teams of 

which one is a girl‟s team and over 600 players in total. SFC is solely owned by its members and a 

majority of the board consists of the club's former players who are also responsible for the assignment of 

managers to handle the club's daily activities, which are: Club manager, Youth director, Elite scout, 

Marketing director. The sport manager: Syrianska‟s office manager attributes his professional drive to 

the loyalty he has to the club. He has taken on many positions throughout the club during his 24-years 

there, from material coordinator to office manager, which is reflected in his awareness about every 

detail pertaining to the club activities. He feels a great deal of responsibility towards the municipality, 

stakeholders, and all the club‟s affiliates. 
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4.2.1 Syrianska FC’s narrative 

In Syrianska the youth was considered the future regardless of what success they will see in sports: “The 

youth are the future, despite if they will be successful football players or not, they are the future for the 

society as a whole”. In the case of Syrianska this responsibility was repeatedly described as giving the 

youth an alternative to the criminal life on the streets. Even under accusations of unsportsmanlike and 

criminal acts the players were not excluded because it was seen as the association‟s responsibility to 

better individuals so that they could become better citizens in society, rather than excluding them and 

thereby withdrawing their chances of success. At the same time the need to make these players 

understand their faults and responsibilities was stressed. By doing this clubs offered the players an 

upbringing: “The reason to run a football association is to provide a good upbringing for the youth, to 

have both elite and grassroots activity”. 

  

There was a will to let people with diverse backgrounds i.e. economic or family situation, be a part of 

the association. In Syrianska that was even the case when a parent could not afford the membership fee 

for his children and the club waived the fee so that they could join the club. The same principle was 

applied in the case of those not able to perform well enough to be successful in the sport. Syrianska did 

take on people sentenced to community service and gave them the opportunity to do right and be a part 

of their association. 

  

The office manager of Syrianska followed his heart, which lead him to this work: “The heart motivated 

me to work with this. Of course I was interested in football in Syria too, there I was a fantatico. That is a 

positive kind of hooligan, not the negative kind”. Syrianska shared the beliefs of SSK on the topic of 

integration as an aspect of fellowship and highlighted the fellowship even at a later stage in players‟ 

careers: “In the locker room it is actually integration at the highest level. There can be thirteen different 

nationalities”. 

  

Syrianska wants to have their professional players produced within their own youth development 

programs. As a player is sold the money should be reinvested rather than buying a new player from 

outside of their association: “The goal is that 60 % of our a-team players should come from our own 

ranks”. However, economy plays an important role in the association: “If we sell a player and it 

generates income, the income should be reinvested in the main activities”. Syrianska claims that a stable 

economy and close ties to the community are a must for success in sports:  

 

A stable economy is essential for success in sports.”, he continues:  
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“We were demoted from the top division because we did not have  

the support from Södertälje that we needed. If we had it we could still  

be there, close to a top position, but the economy does not allow it so  

it is impossible. We are not anchored in Södertälje. We are considered  

an immigrant club. 

  

Syrianska shares a similar opinion with the other associations on the aspects of cooperation with outside 

actors, as well as stressing the importance of all activities done away from the actual game:  

 

There is a responsibility towards the football federation, the club,  

the municipality, the arena corporation… everything. Every criterion  

must be meet to play a game; it is not an hour and a half like it is for  

the fan coming there to have fun. There are a thousand things to do  

before, after and during the game. It is really incredibly much. 

  

The following that Syrianska said might be an important distinction. It seems like it is the division, that 

is, at which level the club plays that rules how professional the club must be run. Playing at a lower 

level does not require the same level of professionalism as the top-level divisions: “I must say there are 

two different worlds. One world is up to division one and the other world is the two top divisions. Here 

(the top two divisions) one is regulated by special competition rules, one enters the parlor, one must 

participate in certain conferences, the criteria must be meet in order play any games”. Syrianska 

expressed the importance of meeting the demands of their sponsors and that the relationship with the 

sponsors sometimes could constitute a so-called win-win situation: “Sponsors are incredibly important, 

you must give them what they ask for, what they demand. A win-win situation is the best when it comes 

to sponsors, they should get something back for what they give to Syrianska. The supporters are 

important as well; it is not fun to play in an empty arena. They are our customers”. 

 

4.3 Södertälje Sportklubb (SSK) 
 

Södertälje Sportklubb was founded in 1902 with both a public health perspective and the ambition to 

assist and organize children‟s sport activities within the community. In the early day‟s SSK‟s activities 

included such sports as tug-o-war and gymnastics and it was not until the 1920‟s SSK formed its first 

ice hockey team. Since that time, SSK has played a total of 74 seasons in the highest divisions and they 
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have won the Swedish Championship seven times. Today, SSK engages in two sports, ice hockey and 

figure skating. SSK‟s ice hockey section is comprised of both an elite and a youth development 

program; their youth programs consist of around 600 active ice hockey players. SSK is a solely member 

owned association and the board of directors is the highest decision-making body who also assign 

employment positions at the front office which consist of: Club director, Chief accountant, Accounting 

assistant, Marketing director, Sales representatives, Event and conference representative and Youth 

director. The sport manager: Södertälje Sportklubb‟s club director sees himself as a function within the 

club that is ultimately responsible for making sure the association functions like it should. Meaning that 

they have resources that enable them to execute their plans as well as make sure they have an 

organization that supports this. He also sees room for possible improvements to both the sporting 

aspects and the economic aspects, within the association. Being in a position which enables him to 

mobilize more youth to the sport and sponsor‟s to the association, influence his work a great deal. 

 

4.3.1 Södertälje SK’s narrative 

The club director of SSK did not only take on the responsibility towards the youth in the context of 

sports but also in a foundation that he is involved in, namely Akta Huvudet (an anti-violence project). 

He thought that the responsibility for the youth was very wide and included things such as learning the 

young to hold time schedules. It seems, for SSK, the responsibility of fostering does include a lot of 

things, ranging from how to work in a group all the way to how to work as an individual in society. 

They claimed that: “Youth development is nourishing rather than consuming.”. Furthermore, they 

explained what they can achieve with youth development programs: ”If we can organize 650 girls and 

boys and create something positive, we provide not only to their life quality but also to a good society 

and a good national economy.”. 

  

The social responsibility was not solely aimed towards the members of the club, but outsiders as well: 

“We have recently been granted money from the municipality to arrange for newly arrived immigrants 

to try ice skating.”. It was the will to be participating in the changes of society that motivated the club 

director of Södertälje Sportklubb to choose the job he now has: “I want to be part of and influence the 

society that we live and act in.”. Although Södertälje Sportklubb thought that sporting associations had 

a role in society as a whole, the role in the local society was stressed several times. Their biggest 

responsibility was towards Södertälje, rather that Stockholm, Södermanland (region) or Sweden. SSK‟s 

director has an eminent career in business but the temptation of sport was just too great he expressed. 
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His volunteer work for his children‟s sporting associations is also a testament of this and one of the 

motivating factors behind his commitments. 

  

To include different people from different cultures was also an interesting part of the fellowship in the 

immigrant-dense and multi-cultural municipality Södertälje. SSK thought that sports were a quite good 

way of managing the integration: “Integration is an interesting aspect, to be in Södertälje makes it 

particularly interesting. Sports surpass all boundaries.”. 

  

In Södertälje Sportklubb along with Syrianska, Assyriska and Södertälje Simsällskap there was no 

hushing about that the youth development is partly meant to produce players that can be used within the 

club at the elite level or even sold to other clubs to create revenue. Furthermore, Södertälje Sportklubb 

has a limited company called SSK Marknad (Market) that allows them to save money on the value-

added tax. They did not include their elite sports department in the limited company because of some 

disadvantages regarding retirement funds. The organizational activities of Södertälje Sportklubb are 

quite large: “There is an incredible amount of meetings with different people, such as sponsors, the 

municipality and also staff that we must lay off (due to the degradation of division).”. 

  

Furthermore, they gave a very interesting explanation of different spheres and how they must take each 

and every one of them into consideration when they act and also how it can be challenging to have the 

different spheres working towards a common goal:  

 

Things are different working in an sports association or with sports  

in general, there is a sort of hybrid organization. There are different  

spheres with different logics. From one perspective we are a limited  

company with employees. We also have the voluntary sports club  

perspective with voluntary association democracy. There are also the  

fans, which require slightly different approaches. It is an interesting  

challenge to have all of them work in the same direction with different  

conditions to do it. You have to consider rhetoric‟s, how you communicates  

depending on each respective group or sphere.  

 

In this explanation of the association‟s surroundings, Södertälje Sportklubb did show impressive self-

awareness. 
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4.4 Södertälje Ridklubb (SRK) 
 

Södertälje Riding club was founded in 1948 and the club is a major equestrian club, one of the largest in 

Stockholm. SRK has almost 800 members and it is completely member owned. The majority of the club 

is focused on its riding school and they have also competitive riders and members who use the facility at 

their own dispense as well. SRK organizes competitions; in 2014 they held about 20 days of competition 

riding at their facilities. Three areas hold up SRK‟s organization: riding school, competitions and private 

lairage. SRK is an old and solid association that has survived a long time and developed over the years. 

SRK has a large proportion of young people but an even larger proportion of returning adults. The board 

of directors consists of only voluntary members who are responsible for hiring personnel, which consist 

of: Operations manager, Economy and Administration manager, 10 riding instructors/Stalls managers. 

The sport manager: Södertälje Ridklubb‟s operations manager attributes her role within the club as 

someone who is needed to hold all the parts of the association together and make sure they function, as 

they should. She stressed the importance of living up to the demands put on the association by the state 

as well as keeping the clubs economy in balance. Because of the low awareness surrounding the sport, 

promoting its benefits was a vital task. Delegating member‟s idealistic dedications and efforts towards a 

shared goal that represents the vision of the club was stressed. 

 

4.4.1 Södertälje RK’s narrative 

Södertälje Ridklubb participated in a project lead by Södertälje municipality called Pegasus, which 

made it possible for troubled girls to come to Södertälje Ridklubb and be a part of the environment, i.e. 

being in the stables and socializing with the horses and the animals: “Södertälje municipality are 

placing children with certain needs here because they see a value in the environment of horses, animals 

and stables.”. They did also take on workers from the municipality that they see brighten up by just 

being at the club and these workers do a great job and know their way around quite well. So just as the 

case in Södertälje Sportklubb, the social responsibility included not only the members of the club but 

members of the local society as well: “We would like to be a resort where everyone can feel welcome 

and have a place to grow, as an alternative to sedentary.”. 

  

In Södertälje Ridklubb the love towards horses was stressed rather than the love for the sports which 

was the case in the other associations. Something that Södertälje Ridklubb claimed was quite unique for 

their sport was the fact that one can start up at any age. They said that in ice hockey for example, 

someone could not be accepted to start as a beginner at a later age, but in horse riding it is never too late: 



31 

 

“Here, someone can be a beginner at any age. They can be eighteen, sixty-five or seven years old and 

still be a beginner. In others sports it is hard to start competing at an adult age.”. Not only did the 

fellowship include everyone regardless of age. The fellowship also seemed to constitute a 

sisterhood:“Strong women is one thing we are good at developing”. They did not express the intention 

to produce elite level sportsmen, whilst the other associations did. 

  

Södertälje Ridklubb seemed worried about the same kind of problem seen in Södertälje Simsällskap, 

namely the decreasing income: “We are partly funded by member fees but also from municipality 

funding, but that (the municipality funding) has decreased.”. More information about this came forth in 

the discussion after the interview as they expressed their disappointment of the municipality investing 

more in the football and hockey clubs by buying their arenas and taking over the responsibility of 

running them. 

  

Outside of the interview we learned that certain regulations could interfere with horse riding lessons. If 

the regular trainer is not able to come, no one else could take her place because someone training the 

children must have the right education so that everything is done in a safe way. 

  

Södertälje Ridklubb experienced some troubles communicating the benefits of sponsoring them towards 

those with little knowledge of the sport: “The hardest bit is the sponsors. The sponsors that are 

members are easier (to deal with) because they share the we-feeling (togetherness). The external 

sponsors are harder to get to understand what they get out of sponsoring us.”. These troubles of 

communication seemed to be unique for this club, out of those being examined. 

 

4.5 Södertälje Simsällskap (SSS)  
 

Södertälje Simsällskap was founded on the 16th of June 1954. Today SSS consist of 1,500 members 

who operate within three main activities: swim school, competitive swim and diving. In addition to their 

five employees SSS have 40 volunteer trainers who help out in order to get the business to go around. 

SSS is also a membership-based owned club and the board of directors has designated the responsibility 

of operating the daily activities to the five employees: Club manager, 2 Head trainers (swimming and 

diving),  2 Administrators/Youth managers. The sport manager: Södertälje Simsällskap‟s club manager 

sees his role as partly someone who holds everything together but also a connection between the 

association and the municipality and sponsor‟s. He expressed how it has always been an important 
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factor for him being able to work with people from different backgrounds in their development. 

Developing the association is also a vital task, trying to find a balance between the different activities in 

order to hold up the association, was a main aspect. Creating a team feeling among members and 

satisfying sponsor‟s was not overlooked. 

 

4.5.1  Södertälje SS’s narrative 

Södertälje Simsällskap had projects that were aimed towards teaching immigrants to swim, regardless of 

their age, just like Södertälje Sportklubb, who taught immigrants how to ice skate: “We organize 

swimming school for immigrated adults, youth and children.”. They said that each and every one that 

wanted to practice swimming was welcome to participate at their respective level with regards to their 

respective qualities: “We do not really have any kind of elimination process for those not good enough 

to make the team. Everyone is allowed to work with respect to his or her respective level and if that 

person does not develop further, there should be a place for him or her too. Swimming is for everyone 

but not elite swimming.”. 

  

For the club manager, the work he was doing was something much greater than just a regular job: “I do 

not see my career as a job, but rather as a calling.”. 

  

So to some extent it was said to be important to produce elite sportsmen, although there was more than 

that to it: “Its (the youth development program) mean is partly to produce elite level swimmers, a future 

Swedish championships athlete perhaps. But it is also to a social responsibility and our contribution to 

society, to keep them (the youth) away from the streets and help them become good people, to provide 

them with fostering.” When we discussed the matter of competition and having sportsman from their 

own ranks it seemed like it would be considered a greater honor if a successful swimmer would be 

produced solely within their own club and not merely being a member of it. 

  

Södertälje Simsällskap did not seem to see a strong correlation between successes in sports but they did 

seem to think the economy was important for the club as a whole: “Success in sports might lead to 

economic loss but in the short term it might give great results… To have a stable economy does not 

guarantee success in sports.”. Although a stable economy was said not to guarantee success, they 

expressed certain necessary measures to maintain a good economy: “The income from sponsorship is 

decreasing and the municipality funding is decreasing but all fees are increasing. One has to build up a 

broad base that will cover those fees.”. There was a recurring theme of the clubs claiming that the 
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administrative work took the most time. This was unfortunate according to Södertälje Simsällskap: 

“Every assignment takes its time but the administrative part is the largest even though the practical part 

should be. I wish that I could have more time for the practical things but this is the way things are.”. 

  

They said that for some actors having fun would be satisfactory but regarding the sponsors they must 

always be able to give them something in return:  

 

Regarding non-profit forces it is a lot of meetings and trying to create  

a team-feeling, it should be fun to participate and to help even if there  

is no economic profit from it. It costs time but it should give an emotional  

profit. Today no sponsors give sponsorship with nothing in return.  

The municipality is different but there is also some partnerships to get  

funding. 
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5.Analysis 

The following analysis is divided into four parts. First, the institutional logic idealism is analyzed, 

secondly the institutional logic managerialism which is followed by an analysis of institutional 

complexity. The final part is dedicated to bringing new insight to Gammelsæter‟s model.  

  

5.1 Idealism 
Gammelsæter (2010) describes the logic of idealism against the background of the dominant part of 

Western European sports clubs that were established on non-profit ideals. Today, because of this 

heritage, many sports associations can be viewed as standing on the shoulders of the idealism logic and 

those who founded its goals towards higher order ideals. Such has been the case in the Scandinavian 

tradition; sports clubs upheld democratic, social and moral ideals. Within the category of idealism logic 

a number of sub-themes were identified after the findings were compiled, and then set against 

Gammelsæters model which connects them to the idealism logic through their extension into the 

voluntary and community sport context.  

1. The social responsibility, 

2. Who is welcome, 

3. Something more than just a job, 

4. The fellowship of association life. 

 

1) The social responsibility  

In every sports association the social responsibility was the most recurring theme. This topic was very 

wide and ranged from smaller actions to greater visions for society. The managers seemed as if they 

were used to talking about this topic and the answers were far more developed than those regarding 

ownership structures, to take an example. Social responsibility was something that all managers seemed 

to value very high within their respective sport associations, even though it does not necessarily create 

monetary value. To take on this responsibility is not a rational action in the context of managerialism 

which is meant to create revenue, but rather rational in the context of idealism. For example the clubs 

took on people with social problems, criminal problems and of course young people in general, and 

mobilized them to join their associations to be a part of it and practice sports as well.  
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Higher order goals are the end of the institutional logic idealism and the mean is practicing sports. 

Although all associations discussed the logic of idealism in similar fashion, Södertälje Sportklubb gave 

the clearest example of this by discussing both the life quality of the youth (end) and also the effects on 

society and national economy (end) from organizing their 650 boys and girls in sports activities (mean). 

The example provided by Södertälje Sportklubb had a larger perspective than those examples of other 

clubs who had the association and its closest followers in focus and lacked the greater national 

perspective. 

  

2) Who is welcome 

The associations welcomed all youth willing to practice sports and this was not questioned, however, 

there were some important distinctions between them. In the case of Södertälje Ridklubb and Södertälje 

Simsällskap there were no barriers regarding age. In contrast to the football and ice hockey associations, 

it is never too late to start horse riding or swimming. As the interviewees in Södertälje Ridklubb pointed 

out, in ice hockey one can not start as a beginner at an adult age, but in horse riding it does not matter if 

one is well past the age of youth. Age barriers could very well be a testament of the institutional logic 

managerialism. In managerialism, the end is profit and the mean is commodification and salaried 

managers strive to obtain this end. Having older people start up as beginners are likely not going to 

result in profit and they will likely not be commoditized and sold as professional players. It could be due 

to this assumption that some commercial sports associations will prioritize the youth more than others. 

  

On the other hand, the managers of associations all talked a lot about the social responsibility and the 

fostering of the youth, as well as giving the youth a good path to follow in life. This might also be a 

reason why youth are being prioritized and this action ties better to the higher order goals of idealism. 

Therefore, it is not possible to rule out any of the logics, it could be that the prioritization of youth is due 

to their potential of becoming a source of income to the association or it could be that the associations 

enact to social responsibility. It could very well be that both of the logics have their share of the 

phenomena, which is further discussed under “Institutional complexity”. 

  

There are more signs of idealism. The youth are welcome despite social problems and fees had been 

subsidized in one of the clubs. That is a higher order social goal of idealism, to include and to allow 

anyone to be participate in the sport (mean) despite hinders of economical capabilities. 
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3) Something more than just a job  

The interest in sports was the common denominator amongst the managers, or in the case of Södertälje 

Ridklubb it was the love for the horses, which can also be seen as a love for the sport of riding. It was 

stated that one will not make it without the passion for his/her respective sport and that the contribution 

will have to be something more than an eight-hour regular workday. It is hard to pinpoint the exact 

reason why these managers want to work with their interest, do well for the youth and change the 

society, as they have declared. When considering the time that managers of all of these clubs put in one 

cannot avoid to wonder if this is not their lifestyle just as much as their job. They do not give the 

impression of solely making a living but rather a will to fulfill the higher order goals of idealism. The 

work as a sports manager is a tool to be able to work with these higher order goals. The love for the 

sport (or the horses) was also seen as a precursor for the job. Firstly, one must love the sport and want to 

achieve higher order goals, and from there it seems that the will to work as a sports manager arises. This 

is quite hard to understand as sports managers are usually regarded to be those that establish the profit 

ends of managerialism (Table, H. Gammelsæter. 2010) rather than those mentioned higher order goals 

of idealism. 

 

4) The fellowship of the association life   

It was a recurring theme among the associations that the objective of youth development programs is to 

create fellowship and not solely to produce professional sportsmen. The fellowship is made possible by 

practicing sports, which is the mean of idealism. The fellowship is a higher order goal that does not 

create measureable profit, as would be the rational end in the context of managerialism. 

  

Some of these higher order goals expressed was that the objective of a football club is to create 

fellowship, for a horse riding club to develop strong women, and for an ice hockey club to aid in the 

integration of cultures. These goals are not necessarily important for the sports game but were still 

highly valued within these sports clubs. The fellowship that this creates does not produce revenue so it is 

not necessarily rational in the context of managerialism. Even so, that did not hinder the sport managers 

to believe in the higher order goals, which is likely explained by the presence of several institutional 

logics in these sport clubs, in this case idealism. Yet again, the sports managers emphasizes the ends of 

idealism, just as we discussed under the topic of sports managers being a career that is something more 

than just a job. 
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5.2 Managerialism 
Gammelsæter (2010) defines the logic of managerialism as the striving to achieve commodification, 

profitability and value for the shareholders. It was professional sports being defined in the terms of 

business that made it possible to start to measure it by business rhetoric and standards. It is questionable 

if these business rhetoric‟s and standards are adequate for measuring the professional sports clubs (ibid). 

The ideas of managerialism have invaded commercialized sport clubs according to Gammelsæter 

(2010). Three sub-themes were identified within the category of managerialism after the findings were 

compiled. The sub-themes were set against Gammelsæters model to be connected to the logic of 

managerialism through their extension into the market social context. 

1. Professional or non-professional sportsmen and the commodification of sportsmen, 

2. The economic game, 

3. Sports becoming more professional. 

  

1) Professional or non-professional sportsmen and the commodification of sportsmen 

Even though all youth were invited to participate in sports there was a pronounced will that the youth 

development programs should produce professional sportsmen in every organization except for 

Södertälje Ridklubb. Professional sportsmen bring sponsorship when playing in the higher divisions, 

which means revenue. A very interesting thing is that the professional football players were called 

products and the youth development programs were described as the making of the product. To speak of 

people in such terms implies that there is a commodification of sportsmen going on, i.e. they are being 

turned into products. These products i.e. players, are one of the great incomes of managerialism. The 

players generate profit by being „commoditized‟. So, the youth development is to some degree meant to 

create value to the club, except in the case of Södertälje Ridklubb that did not express this goal. We 

think that this is an important distinction that sets Södertälje Ridklubb apart from the other associations 

on this one aspect of managerialism. 

There was also the case of one club that took great pride in their sportsmen; they had a goal that at least 

60 % of the a-team players would be products from their own youth development program. This implies 

that the will to produce professional players does not only exist because of questions regarding 

economy, but also as something to take pride in, in the context of sports. 

 

2) The economic game  

There were huge differences in the opinions regarding the topic of how important a stable economy is 

for an association. By one association the economy was said to make it or break it when playing in the 
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higher divisions. Another association said the economy was no guarantee towards any success. A third 

association thought that a stable economy was mostly important to allow one to focus on the main 

activities and getting rid of the struggles regarding economic hardships. This variation of expressed 

opinions on the topic of economy gives a clue that there is probably no homogeneity in the importance 

of economy in the different associations and different sports. Even in the two associations both 

concerned with football, the opinions differed. The first one stated that economy would make it or break 

it and, according to the second, it was said that it would allow you to focus on the right things. Money, 

or to create revenue, is the end for managerialism and this variation of opinions on the importance of 

economy can therefore show that there is in fact different degrees of managerialism within the different 

associations. Whilst one association expressed great belief in the importance of money there were others 

who did not. This indicates that the very goal of managerialism is considered to be important to 

different degrees by different associations. Given the different degrees of the economy‟s importance by 

the associations, not forgetting that generating revenue is the main principle in managerialism, just as 

mobilizing the youth is within idealism, there is no unified view in the case of economy as was found 

within idealism and the mobilization of youth. 

  

There was one association that informed us that they had their organization partly in a limited company 

for tax reasons, so there was economic thinking even though it was not as prominent as one could 

believe. Although not prominent, it is an indication of the end to make profit, which belongs to 

managerialism. This association that this occurred in was Södertälje Sportklubb, which is also the 

economically strongest.   

 

3) Sports becoming more professional 

Depending on what level, i.e. division, team plays, the level of professionalism seemed to differ. 

According to one association, the different levels were like different worlds, with a very high level of 

professional routines in the higher divisions and with less professionalism in the lower divisions. So it is 

not merely the association, but also at which level the association plays that season that will decide how 

professional they work. These requirements are likely meant to standardize the requirements of different 

associations and have them work properly in order for the federations to commoditize the membership 

clubs. The commodification of associations means that the whole club, and not only the players within 

them, is made a product. This is one way for managerialism to create revenue for the association, or 

more precisely, the brand. 

  



39 

 

The requirements in elite football was said to have increased and one association felt that they had a 

responsibility towards the football federation and the municipality. All of this makes it seem like 

football is professionalized to an extent, which is at least not very little. Exactly to what extent is hard to 

say. But there were also elements in football that were not a testament of professionalized organizations, 

the associations boards were run by former football players from within the clubs rather than people 

professionalized in decision making. 

  

In horse riding they did at least mention that there are certain educational courses that a horse riding 

school teacher must have for safety reasons. Other than that, professionalism was not a prominent topic 

within that club. One association did not like the administrative work that is probably the effect of 

increased professionalism. They felt that the large administrative workload took valuable time that 

should preferably be invested in the practical part of the work. So there was some resistance to the 

effects of increased professionalism, but it cannot really be said that the resistance to professionalism is 

the same as a resistance to managerialism. Professionalism is only one of the means to managerialism 

and while it is demanding administration was opposed to some extent, the end of managerialism (profit) 

remained non-opposed.  

  

5.3 Institutional Complexity 
Institutional complexity arises when institutional logics with conflicting instructions are faced by 

organizations. How these organizations respond to possible tension that may occur alongside conflicting 

logics has been the main focus of institutional complexity analysis (Greenwood et al. 2011). Different 

actors refer to different institutional logics, some to the logic of idealism and some to the logic of 

managerialism. As the sporting associations are confronted by these logics, institutional complexity 

becomes evident. This one sub-theme was identified as part of institutional complexity.  

● Conforming to different actors. 

 

Idealism and managerialism each have their respective ends, to fulfill higher order goals and to make 

profit. Their means are also different; the mean to reach higher order goals is to organize people to 

participate in sports. The mean to make profit is commodification of the sport or the participants of the 

sport (Gammelsæter 2010). The will to have people participate in sports and the will to commoditize it 

describes a possible tension, where in the case of idealism all people are invited and welcome to be part 

of the sport (mean) but in the case of managerialism only those that can be commoditized to create 

revenue should be part of the sport (mean). The sports clubs solve this by having different teams that 
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practice sport at different levels. Yet, the economy must still be distributed between these different 

teams and each part of the association equally. One could believe that this is a hotbed for conflicts but it 

seems that the different parts of the association contribute to one another. Professional sportsmen are 

sold to finance the youth development and youth development provides the elite teams with professional 

sportsmen. In this way a symbiotic relationship arises between the activities of idealism (youth 

development) and the activities of managerialism (commoditizing sportsmen) where they are both 

dependent of one another. These activities are mutual rather than conflicting. A child enters the youth 

development program and enjoys the values of idealism but is also a potential professional sportsman 

that can be commoditized by the means of managerialism. Both of the institutional logics have their 

respective share of the activity. 

  

The tension is not only possibly between the means but also between the ends of the two institutional 

logics, idealism and managerialism. To achieve higher orders goals (idealism) that are typically non-

profit is in strong contrast to the end of managerialism, to make a profit. Both of these institutional 

logics are present at the same time and in the same activities and one of them instructs to make profit 

and the other instructs to achieve higher order goals that are non-profit. Once again the interdependent 

relationship between the two logics can be strengthened and the tension relieved when strategies are 

incorporated and the associations become aware of the benefits competing logics can have upon them. 

Although there are tensions, the tensions do not necessarily make the different institutional logics 

impossible to be present in the same organization. The associations we have examined have shown that 

it is likely that different logics (idealism and managerialism) can be present under the same roof and that 

the managers of those associations examined did not consider their co-existence a difficult task to 

manage. 

  

There are different actors that the clubs must please, such as the fans, the municipality, the volunteer 

workers and the sponsors, and each group might have different expectations. This was the case as the 

association's discussed the necessity of taking these different actors into consideration. When the 

associations adapt to different expectations from different actors it brings on more of this institutional 

complexity of conflicting instructions. The clubs did not seem to consider this a problem and they stated 

that the different actors got along well and they were not competing with one another. The only strain 

expressed was in the horse-riding club. They said that those sponsors that are not members of the club 

do not understand what they will get in return from providing sponsorship. With only that complaint 

expressed, it can be said that there is no strong conflict between the different actors engaged in the 

sporting associations. 
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5.4 Themes as contributor to future analysis 
The typology used in this thesis was presented by Gammelsæter (2010), which describes the mixture of 

institutional logics that could be represented by sport associations. Two logics have remained the main 

focus of our study: Idealism and Managerialism. The analysis of sport associations through these two 

logics has not only shown that they hold a place within each association, whether loose or well 

grounded, but also the matter of the importance towards other logics has emerged. For example, the 

themes identified within the logic of idealism: Social responsibility, Who is welcome, Something more 

than just a job and The fellowship of association life, could be considered as closely related to the logic 

of politics and its measurement criteria of community wellbeing. As for the themes identified within the 

logic of managerialism: Professional or non-professional sportsmen, The economic game and Sport 

becoming more professional, these could be further explored through the logic of entrepreneurialism 

which has a measurement criteria that is defined through cash or intangible pay-back. What this is meant 

to imply is that by starting an inquiry into sport associations, through the use of Gammelsæter‟s model, 

the relationship of logics within associations will reveal itself and can thus point further inquiries in a 

direction that is representative of the association. Gammelsæter (2010) has pointed out the fact that the 

list of institutional logics provided in the typology are in no way complete or inhabited by sport 

associations all the time and in the same manner, however, idealism and managerialism logics are 

particularly salient and thus a justified starting point of inquiry.  
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6. Concluding discussion 
 

The analysis of the role sport association‟s play in society has shown that there is a unified view by 

sport managers, which is linked to the social responsibility and fellowship aspects. There were other 

aspects present as well, such as openness and professionalism; however, all sport managers did not share 

these views. The analysis of any similarities or differences among sporting associations with regard to 

the goals they strive to achieve and what means they utilize to achieve them has shown a co-existence 

between the the logics of idealism and managerialism. The means of sport associations resembled one 

another, that is to say those of idealism were central in prescribing associations with a path towards 

achieving idealism values i.e. higher order goals. Although idealism was central, managerialism was 

present and the two logics achieved their goals somewhat interdependently, as long as the goals of 

managerialism would not impede with those of idealism. This is where the differences among sporting 

associations can be seen, with regard to associations alliance to managerial forces, it was shown that 

they were always in question but varied in degree of execution among each association.   

  

From our analysis we can also conclude that there are differences between the associations of football 

and ice hockey and those of horseback riding and swimming, with regards to limitations of logic of 

idealism. The limitations of the logic of idealism were seen foremost within the football and ice hockey 

associations with respect to the age and ability of mobilized participants, youth were primarily regarded 

among these associations. No such limitations were seen from the horseback riding and swimming 

associations. There was also great variation in the opinions regarding the need for a stable economy in 

order to achieve success in sports. Profit is the very end of the logic of managerialism and since there 

was such a great variation in questions regarding money, it indicates that there is also variation in the 

footing of managerialism among the examined associations. 

  

As mentioned earlier in the introduction, sport, sport associations and their managers are living a double 

life. Management is a broad concept that can be used and interpreted in different ways, with the help of 

institutional logics theory we have strived to shed light on a precise situation. According to our findings, 

the alleged double life of sporting association does not pose the threat that one could believe. The 

examined sporting associations do have means supporting the ends of managerialism but those seem to 

not be allowed to impede with the logic of idealism. The means of managerialism are motivated largely 

in the rhetoric of idealism, rather than the rhetorics of business, as Gammelsæter (2010) suggested. 

Idealism and managerialism has been shown to co-exist without difficulties and not only do they co-
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exist, they have become interdependent due to their acceptance among sport managers. It bears 

repeating, that managerialism is not allowed to impede with idealism and that managerialism is largely 

motivated in the rhetoric of idealism. This means that when there is a clash between them, the outcome 

is in favor of idealism, we therefore suggest that idealism is to be seen as the dominant logic. This 

suggests that sport associations bond with society and that the higher order goals that come with 

idealism are stronger than those values attributed to the logic of managerialism and market values.  

 

Two lines of exploration have developed within the institutional complexity research regarding 

organizational responses to this issue that focuses on organizational strategies or organizational 

structures (Greenwood et al 2011). Organizational strategies study the adoption of strategies by 

organizations and to what extent organizations take on instructions stressed upon them (Greenwood et 

al. 2011). One approach to understanding organizational strategies was presented by Kraatz & Block 

(2008), which aims to restrict possible strain on organizations by incorporating balance among the 

demands put on them. A measure of internal balance could possibly develop, among different logics, as 

the amount of awareness rises about the mutual benefits plural logics have upon the organization 

(Kraatz & Block 2008). What became evident from our analysis regarding the co-existence of idealism 

and managerialism logics due to the fact that they are somewhat interdependent connects well with the 

findings of Kraatz & Block (2008). The need for a representative elite team in sporting associations has 

been discussed back and forth. The relationship between elite team activities and a youth development 

program is not self-evident but there seems to be interdependence between the two. A youth 

development program provides the elite team with professional players and the elite team provides the 

youth development program with incentives for the youth to join. This mutual relationship of 

interdependence gives order to the associations and reduces the risk of conflict between these two 

aspects that are both very highly valued in society.  

 

Alternatively this phenomenon could very well be far different from our previous line of discussion. In 

fact, it could be that the logic of idealism is being used by associations as a key to obtain legitimacy 

from the number of groups that they engage with in order to gain resources. Greenwood et al. (2011) 

describe how such a notion could be a response to institutional complexity that can have key 

implications to an organization's social legitimacy, which in turn allows access to significant resources. 

An association that expresses the idealism logic could reap such benefits that otherwise would go lost if 

not an idealistic focus was so prominent. This is to say that voluntary leaders, municipality funding and 

support from local enterprise would not be so keen on engaging with sport associations that solely 

promote managerial principles.  
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The literature would have us believe that more conflicts should arise as the associations conform to 

different actors, for example pleasing both the municipality and the sponsors. Associations did not speak 

about any such conflicts; perhaps there was not much of a conflict to discuss. Perhaps there were 

conflicts but the sports managers did not want to slander any of the actors they cooperate with. 

Municipalities have an important role within the Swedish sports movement, which we were aware of 

before this study was conducted but chose not to explore that path in this study any further. However, 

interesting aspects came to light during this study regarding the role municipalities can play for sport 

associations, through funding and property investments, which can affect how associations are managed. 

Further research could be done into such aspects which could give a better understanding of associations 

sport management at the local level.  

 

7. Limitations of study and Avenues for further 

research 
 

Sometimes we were under the impression that some of the respondents had an agenda of what they 

wanted to share with us in order to achieve good publicity. For example there could be very brief 

answers on questions regarding distribution of economy or questions regarding ownership structures of 

the association. This might be because they wanted to prioritize topics that they thought were especially 

interesting or perhaps they wanted to talk about their own passions, for example social responsibility. It 

is also possible that they thought that the topic would not provide to their good image or even deflate it. 

The answers were not so brief on other topics, for example they seemed conditioned and prepared to 

speak about social responsibilities and what they wanted to do for society. These topics mean good 

publicity for associations and that could be a reason why they felt so comfortable to discuss them. For 

further research we would suggest more sources of inquiry to be used so that uncomfortable topics will 

not be stopped when the interviewee does not provide a satisfactory answer. Our thesis was comprised 

of only one primary source, semi-structured interviews, which limited the thesis in this aspect. One 

possible approach to more sources of inquiry could be done through reviewing association‟s yearly 

reports and local newspaper articles.  

  

The clubs expressed very different opinions on the importance of a stable economy, which is interesting 

because of the possible reasons for those opinions. It could be that some of the clubs do not want to 
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emphasize the need for money because they would rather like to uphold the importance of something 

greater than merely economy deciding their success in sports. The horse-riding club did not have much 

to say regarding professional sports and did not express their thoughts on sports being professionalized. 

Horse riding did not seem to have the same rigorous professionalism and that might be because they are 

less commercialized, i.e. supply of televised horse related events are quite low, compared to football and 

ice hockey. For further research it would therefore be interesting to divide sporting associations into two 

categories: commercialized and those that are not, and conduct a study that examines how the degree of 

professionalism differs between the two categories.  

 

We think it would give a more appropriate description of the institutional logics of sporting associations 

if a case study, where more than one representative from each club, would be interviewed. For example, 

a board member, marketing director, youth manager and sport manager could be interviewed, compared, 

in order to give a more representative description of the institutional logics that are in play within 

associations. Furthermore, reduce the amount of examined associations from five, to two.   

8. Final Thoughts 
During the modern sports era, which traces back to nineteenth century England, idealism has always had 

a role within sport. Similarities between the young men attending English Public Schools and the young 

girls horseback riding in Södertälje Ridklubb can easily be identified as sport is seen as a healthy 

activity that fosters good citizens. Only in the last fifty years have sport increasingly adopted new forms 

of management, that in the presence of idealism, intend to create profit by the commodification of 

sports. 

  

What we can see is a steady level of idealism that has been relatively unchanged over the last hundred or 

so years. The commercial aspects that come from within managerialism emerged the year 1967, and are 

now present to different degrees at different levels, i.e. divisions. The logics of idealism and 

managerialism are both legitimate principles today for sporting associations and their managers to act 

upon. Both these logics must be handled in relation to one another and that is the responsibility that falls 

upon the sports manager. Besides the apparent interdependence presently residing within sporting 

associations, between the logics of idealism and managerialism, one must not ignore its greatest 

contributor, that from society. 

  

The game in between competitions is one that cannot be spectated, practiced or purchased, it is an off-

field activity that is conducted out of sight from the very people it affects. It takes place when the fans 
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have left the arena, the TV cameras have been turned off and the swimming pools surface is placid. That 

no one is watching does not mean that their expectations are absent, because in a few days the fans will 

return to their seats, the TV cameras will be turned back on and waves will fill the pool, and awaiting 

them is a product created by a sports manager. Off-field activities make on-field competition possible 

which one can only presume will be the case far into the future and therefore sport managers compete 

not to win, but only to make sure they do not lose.  
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Attachments 

Attachment 1: Interview guide 

  

-            Berätta lite kort om ___________. 

-         Beskriv vad din roll som klubbdirektör innebär. 

-         Vad har du (övriga anställda) för tidigare erfarenheter? Från idrottsvärlden? Utbildning? 

-         Var hämtar du inspiration ifrån i ditt arbete? 

-         Vad motiverade dig till att välja detta arbete? 

-         Hur ser ägarförhållandena ut i klubben?(ENT) 

-         Vilka arbetsuppgifter anser du vara mest tidskrävande? (kategorisera till områden??) 

-         Beskriv vilka drag som är utmärkande i er idrottsförening. 

-            Beskriv de utmaningar som finns i er idrottsförening. 

-         Vad är ser du för värde i att ha en ungdomsverksamhet?(IM) 

-         Bedriver ni några samhälleliga projekt?(IM) 

-         Vad vill ni betyda för er omgivning, t.ex. era medlemmar, era sponsorer och 

Södertälje osv? Ni kan kan framstå på olika sätt för olika grupper men det finns säkert också 

vissa likheter. Diskutera! (ID) 

                   -                                    Hur väl stämmer överens detta påståendet för er 

klubb? - Att ha en stabil ekonomi är avgörande för sportslig framgång. 

-         Hur sätter ni upp mål? För hela organisationen? Vissa verksamheter? Har ni då olika 

tidshorisont beroende på verksamhet?(ENT) 

-         Att vara klubbdirektör kan innebär att jobba strategiskt, hur formulera du strategier som 

ska gynna alla delar av verksamheten när dessa har olika mål och förutsättningar? 

-         Er förening har samarbeten med olika aktörer såsom kommuner, sponsorer, frivilliga 

medarbetare och supportrar. Dessa är alla viktiga för er. Hur agerar ni för att  dessa ska stanna, 

fungera och hålla samman? 

  

___________________________________________________________________________ 

  


