
 

   
  
   

 
 

 

 

 

 
 
 
  

The logistical secret 
- Supply Chain Management in the Dominican 

Republic  
 

Södertörn University | Institution of Social Science 

Bachelors Degree 15 ETCS | Organisation and Leadership | Spring 2013 

Author: William Timén 
Supervisor Södertörn University: Yohanan Stryjan 
Supervisor in Field: Manuel Peña 
Examiner: Erik Borg 
 



 
 

 
 

This bachelor’s thesis in business logistics and economy is a Minor Field Study 

financed by the Swedish International Development cooperation Agency, SIDA. The 

scholarship was obtained to gather data on how managers in Dominican Republic 

logistically work with hurricanes interrupting the supply chains. Upon arrival to DR I 

realized that hurricanes were not as economically interruptive as I thought them to be. 

The interruption in the supply chains seemed more to be related to strange routines 

that slow the processes down making it very inefficient. If a hurricane occurs most of 

the logistical operation shuts down. This is often explained as an act of god. In 

Appendix 2 a story is told about a vessel that hit two piers in the port of Haina due a 

tropical storm in 2011, but it has little to do with the actual thesis. 
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Abstract	  
Globalisation has made logistics more important than ever in developing countries. 

If one business function raises their costs on a service, the end customer will usually 

pay the price in the store. When the end customers cannot afford the end price on a 

product, they will turn to other alternatives. This thesis examines how process 

management would affect the local population within the Dominican Republic. 

 

By beginning to question why some functions exist the effect will be economically 

visible in a DuPont according to the theories. Supply chain management seeks to 

manage the whole processes from A to Z in the most efficient way possible. 

 

The study was conducted during 8 weeks in the Dominican Republic. Eleven 

managers were interviewed to see how important SCM is for DR. 

 

The conclusions of the study is that Supply Chain Management is very important for 

DR. Well managed supply chains allow higher quality goods such as medicine and 

food to be accessed at a lower price by the local population. By targeting the 

economical position of working capital in a process an organisation can reach an 

increased ROI without the use economical means (increase the income/delivery 

service or reduce the costs). 

 
(The purpose of this study was to analyse the term SCM to see what impact it has on the bottlenecks 

and to the local population according to the managers.) 

 

Key words: Logistics, SCM, Lean, The logistical goal mix, Economy, Dominican Republic, 3PL, 4PL, 

DuPont, Organisation, Leadership, Delivery service, Logistical cost, Capital binding, working capital, 

Economical growth, Humanitarian logistics.  

  



 
 

 
 

INDEX 
1.	  Introduction	  ....................................................................................................................	  1	  
1.2.	  Problem	  discussion	  ............................................................................................................	  2	  
1.3.	  Research	  question	  ..............................................................................................................	  5	  
1.4.	  Demarcations	  .......................................................................................................................	  5	  
1.5.	  Purpose	  ..................................................................................................................................	  5	  

2.	  Method	  ..............................................................................................................................	  6	  
2.1.	  Choice	  of	  method	  ................................................................................................................	  6	  
2.2.	  Scientific	  method	  ................................................................................................................	  8	  
2.3.	  Population	  sample	  .............................................................................................................	  9	  
2.4.	  Implementation	  ..................................................................................................................	  9	  
2.5.	  Methodological	  problems	  .............................................................................................	  10	  

3.	  Theory	  and	  models	  ....................................................................................................	  12	  
3.1.	  Theoretical	  framework	  .................................................................................................	  12	  
3.2.	  The	  logistical	  management	  pyramid	  ........................................................................	  12	  
3.3.	  The	  logistical	  goal	  mix	  ...................................................................................................	  14	  
3.4.	  Business	  process	  mapping	  ...........................................................................................	  16	  
3.5.	  Earlier	  research	  ...............................................................................................................	  17	  

4.	  Secondary	  data	  ............................................................................................................	  20	  
4.1.	  Presentation	  of	  the	  country	  .........................................................................................	  20	  
4.2.	  Learning	  from	  History	  ...................................................................................................	  21	  
4.3.	  Importation	  statistics	  for	  DR:s	  national	  container	  supply	  chain	  ....................	  22	  
4.4.	  DR:s	  common	  importation	  supply	  chain	  process	  for	  a	  40ft	  container	  ..........	  23	  

5.	  Primary	  data	  –	  Interviews	  .......................................................................................	  26	  
5.1.	  Maritima	  Sales	  department	  ..........................................................................................	  26	  
5.2.	  Maritima	  aduanas	  ............................................................................................................	  27	  
5.3.	  Equipos	  y	  Transportes	  ...................................................................................................	  28	  
5.4.	  Seaboard	  .............................................................................................................................	  28	  
5.5.	  Almatrans	  ...........................................................................................................................	  29	  
5.6	  Haina	  International	  Terminals	  (Port)	  .......................................................................	  30	  
5.7.	  Caribetrans	  ........................................................................................................................	  30	  
5.8.	  TLS	  ........................................................................................................................................	  31	  
5.9.	  FSchad/DHL	  .......................................................................................................................	  32	  
5.10.	  DP	  World	  (Caucedo	  Port)	  ...........................................................................................	  33	  
5.11.	  IKEA	  Santo	  Domingo	  ....................................................................................................	  34	  
5.12.	  Statistical	  gathering	  of	  all	  respondents	  .................................................................	  35	  
5.13.	  Summery	  of	  the	  interviews	  ........................................................................................	  36	  

6.	  Result	  and	  Analyse	  .....................................................................................................	  38	  
7.	  Summery	  .......................................................................................................................	  40	  

8.	  Discussion	  and	  Conclusion	  ......................................................................................	  42	  
8.1.	  The	  logistical	  secret	  ........................................................................................................	  44	  
8.2.	  Final	  thoughts	  ...................................................................................................................	  45	  

9.	  Source	  references	  ......................................................................................................	  47	  

Appendix	  1:	  Interview	  .......................................................................................................	  I	  
Appendix	  2:	  Effects	  of	  a	  tropical	  storm	  .....................................................................	  II	  

Appendix	  3:	  MFS	  Letter	  of	  introduction	  ...................................................................	  III	  



 
 

 
 

Figures 
Figure 2.1: The adductive research process. 

Figure 3.2: The logistical management pyramid. 

Figure 3.3.1: The logistical goal mix. 

Figure 3.3.2: DuPont schedule. 

Figure 4.2.1: Own interpretation on a function based organisation in DR. 

Figure 4.2.2: Own interpretation on a process based organisation in DR. 

Figure 4.4.1: Dominican Republics importation process. Source: HIT. 

Figure 4.4.2: Own interpretation on the importation process in DR. 

 
Tables 
Table 2.3: Interviewees. 

Table 4.3.1: DPH statistics. 

Table 4.3.2: American chambers of commerce statistics. 

Table 5.12: Managers response on which economical position was most important for their line of 

business, 1 was most important and 3 least important. 

  



 
 

 
 

 
Dictionary 
 
Working capital/capital binding – The amount on assets needed to create value in a 

process. 

Delivery time – The time it takes from that a service starts until the time a service 

finish. 

Delivery as promised – Deliverance in the right time, as promised. 

Delivery safety – Describes the accuracy according to what has been promised. 

Handling/operation – The cost of managing the container, when lifting it or moving it. 

Transportation/Operational cost  – The transportation cost of containers by truck. 

Control cost – The cost of managing the administrative part of the logistical 

operations. 

Inventory – Value of materials that a company has for their own tools and machines. 

Products in process – The container movement time from start to finish. 

Stocks – The amount of stored containers, goods or products. 

Free-trade-zones – Manufacturing zones with tax benefits. 

Lean – A philosophy that strives to remove unnecessary moments in a process with 

revenue driven purposes. 

The syndicate – English translation: Union. 

A bottleneck – A part in a process that determine and acts as the weakest link in an 

operation. 

Transactional cost – The cost of change in an organisation, training of personal etc. 

 

Abbreviations 

TEU – Twenty feet equivalent unit (40ft container = two TEU:s). 

SCM – Supply Chain Management. 

DR – Dominican Republic. 

HIT – Haina International Terminals. 

TLS – Total Logistics Solutions. 

ROI/ROA – Return on invested capital 
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1 

1. Introduction 
Supply Chain Management is a term used in the logistical world to describe the 

management of a revenue-focused process. SCM is the strategic coordination of the 

traditional business functions that can be used in almost any context. It builds around 

the idea of managing processes more than functions. 

 

In order for organisations to stay competitive they must today often compete globally. 

Even if organisations are acting locally they are still depending on global welfare and 

market prices. Consumed produces are often produced in less developed parts of the 

world. Hence the cost of the final produce begins in underdeveloped countries and is 

often paid for by the end consumers indirect. Alterations in one part of the world can 

decrease competitiveness in another part of the world. To high price can mean a loss 

in sale for the whole supply chain.  

 

SCM sometimes referrers to the top and bottom line improvements made by a 

management function with the target to optimize and take responsibility for all 

function in a transportation chain1. If the produces are delayed or not delivered in time 

due to whatever reason it will affect the whole supply chain. Organisations today does 

often not compete against each other directly, they compete in supply chains since the 

end price on a produce could determine an end consumer’s choice. This means that a 

demand of a produce affects the producer, transporter and the store in which a 

produce is sold. Each supply chain has their own network of suppliers and customers2.  

 

If the supply chains are well managed it often leads to more effective organisations.3 

This is visible on the economical post of capital binding or tied up capital since 

effectiveness is neither measured in income or direct cost. Failure to coordinate the 

supply chains in an efficient way will often lead to a high transaction cost level for 

organisations. If the transaction costs are high the organisation is vulnerable to 

                                                
1Youngdahl, William E., Arvinder P.S. Loomba, (2000) "Service-driven global supplychains", International Journal of Service 
Industry Management, Vol. 11 Iss: 4, pp.329 – 347Industry Management, Vol. 11 Iss: 4, pp.329 – 347 
2Youngdahl, William E., Arvinder P.S. Loomba, (2000) "Service-driven global supplychains", International Journal of Service 
Industry Management, Vol. 11 Iss: 4, pp.329 – 347 
3Zachariassen, Frederik,.vanLiempd, Dennis,. (2010) "Implementation of SCM in inter-organizational relationships: a symbolic 
perspective", International Journal of Physical Distribution & Logistics Management, Vol. 40 Iss: 4, pp.315 – 331 
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changes.4 Changes often occur more and more in a globalised world and flexibility is 

often needed for success in organisations. SCM has become increasingly important 

because of the increased cooperation over the boarders, one functions action often 

causes change in other functions. 

 

Many international organisations have as an affect of the economical recession started 

to implement the Lean concept; it revolves around removing waste from a supply 

chain, or flow of goods. Eliminating waste can aid the organization in using recourses 

more efficiently but it also makes the supply chains more vulnerable.5&6 In a case 

study made by Fearne and Fowler, 2006 some processes on a construction site was 

described as “waste” by Lean measures. However if they were put in a larger SCM 

context they were adding value to the process. Much of the waste could be seen as 

logical and enabled smaller projects to be delivered to the larger projects. The smaller 

project eliminated risk of shortage for the larger supply chains. According to Ferne 

and Fowler, 2006: A company can increase its logistical cost, increase the amount of 

stored goods or reduce the service to protect itself from supply chain disruptions due 

to whatever.7 Affecting one of these three will often affect the others in a process. 

 

This thesis will be about SCM in the Dominican Republic to see how process 

management would affect the local population. Dominican Republic is classified as a 

country in development close to US. Income increase or cost decrease is often debated 

and revenue is in focus. The working capital is however often overseen since it is not 

directly associated with revenue (Income-Cost). SCM focuses on the whole processes 

which must include how the resources are used in the most efficient way as possible 

to increase ROI/ROA. For a normal worker this means bigger responsibility but could 

lead to better payment since the worker will be better put to use. The produces made 

by the worker can become less expensive in store, which could save life’s.  

1.2. Problem discussion 

Most of the literature about SCM is written from a focal organizational viewpoint/top 

                                                
4Kotzab, Herbert,.Skjoldager, Niels,.Vinum, Thorkil,. (2003) "The development and empirical validation of an e-based supply 
chain strategy optimization model", Industrial Management & Data Systems, Vol. 103 Iss: 5, pp.347 – 360 
5Konecka, Sylwia (2010) ”Lean and Agile supply chain management concepts in the aspect of risk management”, Electronic 
scientific journal of logistics, Vol.6(4) 
6Ou, Tang,.andMysa, S, Nurmaya,. (2011) “Identifying risk issues and research advancements in supply chain risk management”, 
International Journal of Production Economics, Vol.133(1), pp.25-34 
7Fearne, Andrew,. Fowler, Nicholas,. (2006) “Efficiency versus effectiveness in construction supply chains: the dangers of “lean” 
thinking in isolation”, Supply Chain Management: An International Journal, Vol. 11 Iss: 4, pp.283 – 287 
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management perspective8. Some literature aims to target the mind of the leaders to 

think more about its role in the process9. Other mention what an organization will 

need such as: “Develop customized logistics networks tailored to each customer 

segment”10. There is however little research about what impacts SCM can have to the 

economical growth and the local population living in less developed countries. 

Undisputed is that in order for an underdeveloped country to become a developed 

country, economical growth is necessary.  

In order for processes to achieve a higher economical growth the easiest way is to 

increase income or reduce costs. The economical growth or ROI could be zero even if 

the revenue (Income-Cost) is high because resources used are not contributing 

efficiently. This since the ROI is determine by the efforts of the working capital to 

create the income and costs. This is the case where three workers do one mans job to a 

low cost. The income in the process could be good and the cost low but the growth or 

ROI is low because the three men do not need to produce better and faster.  

SCM can increase the economical growth or ROI in an organisation or region.11 This 

is because the focus will become more on the three workers and their customer then 

their supervisor. While one is put to do the others work the other two can do other 

things related to the business. The one will have to adapt to the customers demand 

while becoming faster and more productive. Enforcing SCM can be to optimize 

relationship were different organisations are in cooperation and to create a “learning” 

environment across the boarders12.  

ROI is determined by three factors, income, cost and working capital13. Lummus et al 

means that measurability is needed to receive total supply chain knowledge 

“Measurements must be designed to look across the supply chains and become 

process objectives”14. Instead of measure the things right a process should measure 

                                                
8Gripsrud, Geir,.Jahre, Marianne,.Persson, Gøran,. (2006) "Supply chain management – back to the future?", International 
Journal of Physical Distribution & Logistics Management, Vol. 36 Iss: 8, pp.643 - 659 
9Youngdahl, William E., Arvinder P.S. Loomba, (2000) "Service-driven global supplychains", International Journal of Service 
Industry Management, Vol. 11 Iss: 4, pp.329 – 347 
10Lummus, Rhonda, R,.Vokurka, Robert, J,.  (1999) "Defining supply chain management: a historical perspective and practical 
guidelines", Industrial Management & Data Systems, Vol. 99 Iss: 1, pp.11 - 17 
11Kotzab, Herbert,.Skjoldager, Niels,.Vinum, Thorkil,. (2003) "The development and empirical validation of an e-based supply 
chain strategy optimization model", Industrial Management & Data Systems, Vol. 103 Iss: 5, pp.347 – 360 
12Zachariassen, Frederik,.vanLiempd, Dennis,. (2010) "Implementation of SCM in inter-organizational relationships: a symbolic 
perspective", International Journal of Physical Distribution & Logistics Management, Vol. 40 Iss: 4, pp.315 – 331 
13Lumsden, 2012, Logistikensgrunder p. 287 ff 
14Lummus, Rhonda, R,.Vokurka, Robert, J,.  (1999) "Defining supply chain management: a historical perspective and practical 
guidelines", Industrial Management & Data Systems, Vol. 99 Iss: 1, pp.11 - 17 
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the right things and then work towards these goals. The measurements aim to specify 

a value of what the end consumer is paying for, receive and how much resources is 

used in the processes15. In economical term this means to specify the income, cost and 

working capital of a process in relation to customer demand16. If a supply chain 

process cannot be specified into these measurements it will be near to impossible to 

determine the ROI and to improve it. This strengthens Lummus argument of 

measurability for the economical growth in less developed regions. 

Eliminating waste (reduce the working capital in a process) and reduce costs in a 

supply chain is a way to achieve a higher ROI and is sometimes referred to as Lean17. 

Applying lean could be a great way to achieve higher ROI for an organisation. Lean 

methods have however become criticized as they create larger risks of interruptions in 

the processes18. Such risks in the processes can be from any kind of interruptions both 

from external and internal causes. This could motivate an organisations decision to 

keep the economical post of capital binding high, contrary to what Lean promotes 

even if it diminishes the economical growth. The debate is between reduced or 

maintained working capital in a developing country. One side is focused on reducing 

the working capital and increase ROI. The other is focused on eliminate interruptions 

in a process.  

We are living in a globalized world were a situation in one part of the world can 

become a huge problem in another part of the world. Managing supply chains calls for 

different methods and techniques depending on time and place. Thinking in processes 

may not yet be suitable for every organisation since they operate under different 

circumstances. In a functional organisation the boss is more important than the 

customer for a worker. This can trigger conflicts because while some customers 

expect total or partly supply chain coverage, it may be outside of the workers 

boundaries assigned by the boss to provide it19. The three workers mentioned earlier 

could be focused to do what they are told then to satisfy the demands of the customer. 

Hence the problem is whether or not a process-based management term such as SCM 

would be welcome in an environment affected by natural disasters increasing the risk 

                                                
15Lumsden, 2012, Logistikensgrunder p. 287 ff 
16Lumsden, 2012, Logistikensgrunder p. 260 ff	  
17 Clare Brindley – Supplychain risk p. 175 ff 
18Ou, Tang,.andMysa, S, Nurmaya,. (2011) “Identifying risk issues and research advancements in supply chain risk 
management”, International Journal of Production Economics, Vol.133 (1), pp.25-34 
19 Stig-Arne Mattson, 2012, Logistik i försörjningskedjor p.76 f 
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in the processes. 

1.3. Research question 

Which are the major bottlenecks in the DR:s inland trading system? 

What impact does the bottlenecks have on the supply chains? 

What is the manager’s view on Supply Chain Management? 

How important is the management of supply chains for the local population according 

to the managers? 

1.4. Demarcations 

The study aims to find managers in Dominican Republics view on the term Supply 

Chain Management. The demarcation is made to people in charge, managers because 

of their position but also because they have more experience and a larger awareness of 

their surroundings than a normal worker usually has. Since SCM mainly is a logistical 

term the commercial maritime onshore transportation sector will be in focus. The 

respondents are further limited to managers in direct contact with international 

customers so they know what the customer expects and can reflect upon their own 

operation. 

1.5. Purpose 

The purpose of this study is to analyse the term SCM to see what impact it has on the 

bottlenecks and to the local population in DR according to the managers.   
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2. Method 
The thesis has been written during the spring of 2013 in the Dominican Republic 

during 8 weeks. This has created an unique insight in a Caribbean transportation 

system and agency environment that few has had the privilege to experience. Since 

measurable data is hard to come by, ordinary day experiences have also come to play 

a big part in my thesis. It is not an easy task to try to explain a culture but the reward 

will hopefully be high for International organisations, managers and the population in 

DR. 

 

All the chosen respondents were Dominicans. They live and work daily with the 

coordination of supply chains. Interviews were held at their respective work place, 

sometimes in English, in Spanish or a combination of both. To challenge language 

barriers is sometimes difficult, highly rewarding and fun. According to Whorf’s 

hypotheses the interrelationship between a language and culture is so strong that 

languages determines the nature of its culture. According to Benjamin Lee Whorf a 

language consists of a limited amount of words that determines the ability to 

conceptualise the world.20 Depending on the level of words used in a language the 

better the ability is to understand the world. 

2.1. Choice of method 

There are usually two approaches used when writing a thesis. Deductive and 

Inductive. They can be seen as two extremes on a scale.  

 

A deductive approach means that the researcher takes a scientifically standpoint 

between theory and practise, the writer start with what is known about a scientific 

area both in theory and in practise and then investigates the reality or empiric.21 

Deductive: TheoryàObservations/Results 

 

An inductive approach is more about the observation of several cases so that the 

scientist can form a proper picture on how the reality is and what connections there 

are between the cases.22 Inductive: Observations/Results àTheory 

 

                                                
20Jahn B. Cullen and K. Praveen Parboteeah. 2008. p. 641 ff 
21Bryman& Bell, 2005, p. 22 f 
22 Alvesson, M., & Sköldberg, K. 1994, p. 42 f 
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This thesis is however written with an abductive approach, which can be seen as a 

combination of both methods. An abductive method let the researchers move between 

empirical data and theories, which is what has been done in this study. Observation 

from daily experiences has played a big part in the thesis.23Alterations have also been 

made throughout the work, which is a common thing in these types of studies.24 

 

If only a deductive or inductive approach had been chosen it would have limited me 

in the research to a few theories or observations. This would have caused the 

singlehandedly thinking that I believe to be negative to the end result because it put 

up too large boundaries for the student in field.  

 

 
Figure 2.1:The adductive research process.GyöngyiKovács, Karen M. Spens, (2005)25 

(0) The prior theoretical knowledge came from working within the Dominican 

Republic in 2008 before beginning my university studies, hence the theoretical 

gains accumulated in school has much been based on previous experiences 

which in this thesis serves as prior knowledge. 

(1) The real life observation was through a series of interviews. Over 6 hours of 

data was collected and transcribed but only a small part of it was processed. 

Living in the country during a two-month period contributed a lot to the real 

life observations made. 

(2) The theory matching consists of relatively new theories such as the logistical 

goal mix, the logistical management pyramid and Process mapping. The 

theories have been altered through out the work to better explain or be of use 

to the answers received from the respondents. 

(3) The final conclusions were made with the theories, the primary and secondary 

data. The conclusions revolve around the term SCM, the logistical goal mix 

                                                
23Bryman& Bell, 2005, p. 442 f 
24 Alvesson, M., & Sköldberg, K. 1994, p. 55 ff	  
25Kovács, Gyöngyi,. Karen, M, Spens,. (2005) "Abductive reasoning in logistics research", International Journal of Physical 
Distribution & Logistics Management, Vol. 35 Iss: 2, pp.132 – 144 
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and what economical effect thinking in processes can have for the local 

population. The dispatch time was targeted because of the gap that presented 

itself by observations and common sense it should take to move a container 

500 meters. The economical effect of the whole supply chain process was 

showed in a DuPont Schedule to show an alternative way to reduce cost.  

(4) The applications of the conclusions came from putting things in a wider 

thinking, I realized that I was not only interviewing managers, I interviewed 

managers of the future welfare in Dominican Republic. My conclusions will 

hopefully aid in the organisations competitiveness on a global market.  

 

The idea was to analyse common denominators with theories and then narrow it down 

until I found a way to improve something.26 Living within the country during the time 

helped a lot in finding processes that could be improved. 

2.2. Scientific method 

A qualitative approach has been chosen because of the possibilities to open new doors 

beyond the originally questions asked. It also allowed me to go more deeply into the 

subject of matter than it would with a quantitative study. My stay in the DR while the 

study was conducted has also contributed to a closer understanding of the norms and 

ways of living there. In some interviews both Spanish and English was used to collect 

the primary data.  

 

The secondary data was collected from DPH (import statistical data) and from 

American chambers of commerce (despatch times/the time a container spend in the 

five major ports). The secondary data was also collected from the webpages of the 

organisations that I interviewed and from statistical webpages like CIA, newspapers 

and DR governmental statistics. 

 

The purpose of this study was to analyse the term SCM to see what impact it had on 

the bottlenecks and to the local population according to the managers. When 

interviewing managers it is important to show respect by letting the respondents speak 

freely. This demanded for flexibility because different places call for different 

operational methods and knowing. 

                                                
26 Alvesson, M., & Sköldberg, K. 1994, p. 55 f 
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2.3.Population sample 

The population sample was made out of comfort. This made it easier for me to find 

the managers working with the management of supply chains. 

Since the study intended to find the manager’s view on SCM:s impact to the society, 

the questions were not asked directly about it. This was because the respondent should 

be able to speak more freely about SCM and discuss problems in the processes so that 

the countries bottlenecks could be discovered. The interviews progressed slowly 

towards its purpose.  

After five interviews I could detect some patterns but it was still not enough to make 

conclusions, they all answered so differently. I began to search for interviews at 

retailer organisations, IKEA. But also with the port of Caucedo, which had 57% of the 

nations container cargo 2012 arriving to their port. All together eleven managers and 

organisations were chosen from the DR:s transportation network or in close proximity 

to it. 

 

Organisations  Chapter Line Of Business Position 
Maritima Sales department 4.4.1. Management Commercial manager 
Maritima Aduanas 4.4.2. Custom clearance Manager 
Equipos y Transportes 4.4.3. Inland transports Sup manager 
Almatrans 4.4.4. Warehouse Logistical manager 
Seaboard 4.4.5. Ocean transports Sales manager 
Haina terminals 4.4.6. PORT VP operations 
Caribetrans 4.4.7. Freight forwarder Sales manager 
Total Logistics Solutions 4.4.8. NVOCC Commercial manager 
FSchad/DHL 4.4.9. Freight forwarder Logistical manager 
DP World Caucedo 4.4.10. PORT Commercial analyst 
IKEA Santo Domingo 4.4.11. Furniture and logistics Logistical manager 

Table 2.3: Interviewees 

All the interviews provided something valuable to the thesis. In the beginning some 

managers pointed to each other for information on statistical questions. Since this was 

not the intent, the questions changed some when they were pronounced.  

2.4. Implementation 

As a base of the thesis question was created and then developed after a test interview. 

The result is the interview questions in the Appendix 1. The interviews consisted of 

semi-structured questions and one structured question with alternatives. A semi-
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structured interview allowed for the questions to be in unspecific order. It also 

allowed the interviewees to respond more freely.27 The organisations were contacted 

by phone and questions were sent along with an introduction letter from MFS 

(appendix 3). The introduction letter was a great opener when booking interviews. 

 

The performance of the interviews was based on several steps28: 

1. Common simple questions. 

2. Statistical question to make the managers think. 

3. Theoretical question. 

4. The research questions for the thesis. 

2.5. Methodological problems 

When performing interviews there is always a chance that some questions answer 

things that they are not intended to. This could lead to that important data is missed, 

which is why the interviews was transcribed. The total transcribed material consisted 

of 6 hours, 18 minutes and 6 seconds. The recording of the 10 of 11 interviews was 

invaluable for the study as it is difficult to talk for one our and capture everything.  

 

Another problem is that the respondents can create their own perception telling me 

their reality or current problem they are faced with. In order to find if the problem was 

the largest bottleneck for the country several persons was interviewed and own 

observations was made. This is also called to try and receive a fair picture on a 

situation that several persons mention in different terms even if the implication of the 

statement is the same. 

Since all the managers worked in the field of logistics it is natural that they speak of 

the importance on their own management, but what is important is why they think it is 

important. 

To write in English, speaking Spanish while being consulted in Swedish by the 

supervisor from Sweden and thinking academically has made this thesis a mix of 

many things. It has been difficult to maintain the process through out the thesis. To 

challenge cultural barriers are extremely difficult and a sensitive matter but can be 

                                                
27Bryman& Bell, 2005, p. 363 ff 
28Bryman& Bell, 2005, p. 369 f	  
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extremely rewarding. This is because of how much closer you come to understand a 

culture if the language is more comprehendible. 
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3. Theory and models 

3.1. Theoretical framework 

Scientist often mentions five different levels of logistical management. The Logistical 

management pyramid will describe SCM or 4PL in theory and how it differs from 

other logistical practices. Turning these logistical or operational practises into 

economical figures is something that is done with the Logistical goal mix and 

DuPont. The two will be used to show how a process can save money by removing or 

go around the largest bottlenecks in the country. Some of the bottlenecks can be 

visualized and then eliminated by making them visible with Business process 

mapping. Making a process visible is the first step to make improvements in it. 

3.2. The logistical management pyramid 

According to the theories, when speaking of SCM it usually refers to 4 PL. SCM is 

the total logistical management from a produce to the point it has been used, from A 

to Z.  

 
Figure 3.2: The logistical management pyramid29.  
The pyramid shows that there are five steps in the logistical hierarchy. The higher an 

organization position itself logistically in a chain of activities the less need for 

material capital is needed to perform a value creating set of activities. But the need for 

control is greater which demands for greater administration.  

 

One Party Logistics is when one of two parties, the producer or the supplier handles 

the logistical functions. Just-in-time delivery is an example on that the deliverer 

handles several different logistical functions because he can control much of the 

                                                
29http://www.dutch4pl.com/what_is_4pl.php 2013-06-01 12.27 pm (Swetime) 
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supply chain. On this level the producer handles its own logistical activities and has 

its own fleet of trucks. One PL demands that the producing or buying company 

manage the logistics from produce to sale.30 

 

Two part logistics is unusual but traditional cooperation between a supplier and a 

buyer. The buyer receives the goods after that the bill of lading has been attested. A 

condition for two part logistics is that either the producer or the buyer handles the 

transportation. Either the producer or the buyer manages this form of transportations. 

The most common is to transport in three parties a producer, transporter and a 

customer.31 

 

Three part logistics has to do with three parties (!). An agent of any kind is often a 

good example on a party that acts as a link between two parties. When describing 

third part logistics the term core business is central. Organisations define what their 

core business is and if logistics is not something that the company is good at they 

usually outsource it. The motive is that someone else could probably do the business 

more effectively and efficient. In order for a company to be classified as third-part-

logistics provider there are some criteria’s that has to be met.  

-‐ Long term relationship between producer and buyer. 

-‐ Including at least two different functions, for example transport and storage. 

-‐ Both producer and buyer are to benefit from the cooperation 

-‐ The goods are not to be owned by external transporters 

Some economical motive for outsourcing the logistical activities can be to reduce 

logistical costs and working capital for the total process as well as increased delivery 

service.32 

 

Four PL means that one actor manage all logistical activities from the produce of a 

product to the point that it is sold. In some parts of North America, 4PL is referred to 

as deconsolidation of shipments and is often managed by fright forwarders. SCM is a 

process based way to think and a SC manager sees the flow of goods more then the 

functions that handles it. Hence the SC manager’s task is to see the overall flow and 

how much capital it takes to create that value. 
                                                
30Lumsden, 2012, Logistikens grunder p. 115&119 ff 
31Lumsden, 2012, Logistikens grunder p. 116&119 ff	  
32Lumsden, 2012, Logistikens grunder p. 116&119 ff 
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When an organisation has the experience to manage the transportation but not the 

truck capacity it can outsource this function. The logistical management then has the 

target to optimize and take responsibility for all function while the transporting 

function transports the goods.33 

3.3. The logistical goal mix 

Logistical operations are economically represented in three components: Delivery 

service, Capital binding and Logistical cost. According to Lumsden there is a strong 

connection between the three different focuses. The dilemma is that when a 

organisation reduce the costs it can have negative effects on other parts of the process. 

If an organisation decides to transport fewer shipments and save on the logistical cost 

it would normally call for larger storage and a higher capital binding or a lowered 

ability for an organisation to deliver. 34 

 

 
Figure 3.3.1:Lumsden, 2012, Logistikensgrunder p. 267 ff 

 

Lumsden mentions that if the cost is reduced it can lead to a higher storage or more 

bunkering of goods in a process35. According to Lumsden: if organisations change 

some part of their supply chains it will most likely show negatively on another part. 

He mentions that it should not be a reason for not making changes in a supply chain; 

just that it often is so. 

 

                                                
33Lumsden, 2012, Logistikens grunder p. 117&119 f 
34Lumsden, 2012, Logistikens grunder p. 267 f	  
35Lumsden, 2012, Logistikensgrunder p. 267 ff 
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Delivery service is the part of logistics that often has a direct correlation to the income 

in a process. If an organisation performs better it should get paid better. An 

organisation providing high delivery service is often more expensive then 

organisations with a lower delivery service. This is because that more administrative 

cost is a necessity to provide higher service. Improvement on a company’s delivery 

service has a high chance to increase the company’s buffers or cost according to the 

logistical goal mix.  

 

If the logistical cost raises it often leads to a higher delivery service for an 

organisations or a need for less working capital. When the logistical cost is lowered 

the delivery service is often decrease or the capital are not used as efficient as it 

could.36 

 

The capital binding is a mysterious position in a way because it does not affect the 

revenue directly as income (delivery service) or cost would. It measures how much 

working capital is used to create ROI or economical growth.  

 

According to the lean principles: reducing the working in the process increases the 

service level in a process since organisations learn to use only what they need. This 

would according to the logistical goal mix increase the costs. But Lean aims to lower 

the costs also which goes against the logistical goal mix. According to Lean decreased 

cost and increased income is a result of lower work in capital. Leans ultimate target is 

not revenue but ROI or return on investments.37  

Income       
- Revenue 	     
Costs / Profit Margin   
  Income 	     

  	   X ROI – Return on 
investment 

  Income 	     

  / Capital 
turnover   

  Capital binding     
Figure 3.3.2:The logistical goal mix. Lumsden, 2012, Logistikensgrunder p. 266ff 

 
                                                
36Lumsden, 2012, Logistikens grunder p. 267 f 
37Lumsden, 2012, Logistikens grunder p. 267 f 
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The ROI is the profit margin time’s capital turnover. ROI can be seen as growth or 

decline in a process. Blue represents the parts affected by the delivery service or 

income, red the logistical costs, green the working capital and yellow represents the 

ROI.38 For a supply chain manager, keeping these things in mind are essential for 

managing processes because altering one of the processes are likely to affect other 

parts. The alterations can then be made towards the true intent. Lean aggressively 

aims to lower the working capital and increase the ROI. As a result it will increase 

income and reduce cost. The logistical goal mix however mentions that if the working 

capital is diminished the cost will need to compensate for it and it will become harder 

to maintain a good delivery service.  

 

The logistical goal mix can be seen as a short-term result of actions taken. The 

DuPont can both be used as an economically diplomatic tool to find solutions to 

problems. Many conflicts today are about increased societies cost or increase its 

revenue. The solution can be seen in a DuPont as working with lead times, thinking 

environmental and educate the workforce. The strive to become more effective is a 

solution that satisfy both parties and is economically sustainable according to the 

Lean principals.39 

 

In the 60:s japan Lean production evolved. By eliminating waste in a supply chain 

(working capital) it proved to have a positive affect, not only to the cost that went 

down, but it also increased the quality (delivery service)!40 Lean intends to eliminate 

everything that does not add value to end customer and sees processes instead of 

functions41. According to Lumsden it will have an affect on the Logistical goal mix.  

3.4. Business process mapping 

In order for a manager to make improvements it is a necessity to make a process 

visible. A mapping of a business process can be an effective tool to see were in the 

process value-creating activities is performed. At the same time it also shows the 

processes non-value creating activities. A mapping of a business process gives an 

organisation more easily picture of how the business looks in general. This creates an 

opportunity for the management to see and measure the value employees has to the 
                                                
38Lumsden, 2012, Logistikens grunder p. 266 f 
39Lumsden, 2012, Logistikens grunder p. 267 f 
40 James P.Womack, Daniel T.Jones, Daniel Roos, “The machine that hanged the world” 1990 
41 N. G. Storhagen Logistik – Grunder och möjligheter p. 60 f	  
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company, how much time could be saved and were efforts should be put. Since a 

process can be difficult to comprehend a mapping of a business process aims to find 

improvements.42 Process mapping can without much effort improve a supply chain 

according to Arlbjorn et.al, 201143. 

3.5. Earlier research 

Much of the earlier research on SCM has been from a focal standpoint as earlier 

mentioned. This means that the perspective often is based on a manager’s action and 

implementation. SCM focuses on processes and the organisation of functions, the 

functions is not important, the processes are. The actions are not what should be in 

focus the processes are. The organisation is not first, the end consumers cost is. 

 

Implementation of SCM in inter-organisational relationship: a symbolic perspective. 

By Frederik Zachariassen and Dennis van Liempd. 

 

The discipline of SCM has increased more and more during recent years. By creating 

top and bottom line improvements by streamline a flow of materials and information 

across the supply chain an organisations can reach competitive advantages. The 

discipline was explored by the SCM discipline from a tools vs symbolic perspective. 

From a tool perspective the implementation of SCM can be seen as logical and 

rational options for improving the function or performance of an organisation. From a 

symbolic perspective the term of SCM can act as a reason to justify otherwise 

unpopular options in a management process. The other part of their study discusses 

around the arm-length relationship or strategic partnership. Arms-length relationship 

represent a relationship that stretches to one or multiple exchanges and strategic 

partnership as long term and tailor made relationships. 

The study concludes that from a focal view point SCM was seen as tool for 

optimizing arms-length relationship while it justifies the actions with SCM as a 

symbol to the suppliers. In the end the scientists request for further research on the 

usage of SCM in several levels.44 

                                                
42 Ljungberg & Larsson, 2001, Processbaserad verksamhetsutveckling p.188 ff 
43Stentoft, Arlbjørn, Jan,. Freytag, Vagn, Per,. De, Haas, Henning,. (2011) "Service supply chain management: A survey of lean 
application in the municipal sector", International Journal of Physical Distribution & Logistics Management, Vol. 41 Iss: 3, 
pp.277 – 295 
44Zachariassen, Frederik,.vanLiempd, Dennis,. (2010) "Implementation of SCM in inter-organizational relationships: a symbolic 
perspective", International Journal of Physical Distribution & Logistics Management, Vol. 40 Iss: 4, pp.315 – 331 
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Supply chain management: theory, practise and future challenges. 

By Story et.,al. 

 

The term supply management can be viewed both as a new academic domain or a new 

field of practise. Neither one is fully mature which allows it to be further developed 

by researching within the discipline. A problem with SCM is the focuses on the 

management part. Who should and best could have the responsibility for the whole 

supply chain? There is argument that a group of people related to the processes could 

share this responsibility as one function. The study was based on six supply chains 

over a period of three years in Europe where managers in four different levels were 

interviewed. According to the authors, in order to form an appropriate relationship 

between the managers a transparency in each cooperating organisation is needed for a 

supply chain design.  

According to the authors there are some trends visible. 

-‐ SCM can be seen as a wider set of trends. The trend towards outsourcing and 

new organisational form such as flatten out hierarchies and reduced need for 

rigid command and control.  

-‐ The need of control because of the increased outsourcing calls for a stronger 

management from “brand owners” or owner of processes. 

-‐ The trend of a more variety in offerings demands for a “bird view” which is 

not always possible. This calls for supply chain specialists. 

-‐ Fourth is the greater attention to logistics and to other component of the 

supply chain management because of globalisation. 

The study finally mentions the need of further study of increased occupational or 

practical development in supply chains.45 

 

Efficiency versus effectiveness in construction supply chains: the dangers of “lean” 

thinking in isolation. 

By Andrew Fearne, Nicholas Fowler 

 

Fearne and Fowler conducted a qualitative research on a construction site 2011 to 

measure efficiency versus effectiveness in a whole process. In their case study, some 

                                                
45Storey, John,.Emberson, Caroline,.Godsell, Janet,. Harrison, Alan,. (2006) "Supply chain management: theory, practice and 
future challenges", International Journal of Operations & Production Management, Vol. 26 Iss: 7, pp.754 – 774 
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supply chain processes was first described as “waste”. But put in a larger supply chain 

process they were adding value. Much of the waste was seen as logical and enabled 

the smaller projects to be delivered safely. Materials on a construction site often 

needed to arrive on time when it is requested for because of the small workspaces. 

The risk of material shortage can cost the larger process a lot of money. This is 

something for a supply chain manager to consider when he removes the buffers. 

Stockholding is a way of ensuring that materials are available when required but the 

cost of keeping stocks is something needed to be considered by a supply chain 

manager.46 

 

  

                                                
46Fearne, Andrew,. Fowler, Nicholas,. (2006) “Efficiency versus effectiveness in construction supply chains: the dangers of 
“lean” thinking in isolation”, Supply Chain Management: An International Journal, Vol. 11 Iss: 4, pp.283 – 287 
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4. Secondary data 

4.1. Presentation of the country 

Dominican Republic, DR were the study was conducted is about five times smaller 

than Sweden but has nearly the same quantity of inhabitants.47 DR is a country 

located in the centre of the Caribbean on the island of Hispaniola. Dominican 

Republic shares the island with Haiti, which is one of the world’s poorest countries. 

Hispaniola has for a very long time been logistically important even if it is just 5 

hours drive from end to end. DR is ideal to be used as a hub and last stop for vessels 

that are going through the Panama Canal.48 The largest port in DR, DP World 

Caucedo is located in Boca Chica, 30 minutes outside of the capital, Santo Domingo. 

Around 57% of the nations cargo is passing by it every year. Caucedo is also the most 

modern port in DR and is a joint venture container facilitate shared by the private 

company DP world, and private investments49. The other main port Haina50 was an 

initiative from the “president” Trujillo in 1953. The port is mainly owned and 

operated by the different agencies in DR. Haina is located in the city centre of Santo 

Domingo.51 

 

Dominican Republic as a nation is not self-sufficient and depends on imports from 

other countries. This makes the importation process very important. Roughly 90% of 

the imports are arriving to the country with vessels from the sea and 10% from the air, 

which position maritime trade as extremely important for the welfare of the country. 

Dominican Republic is highly depending on the US. In 2012 the country imported 

goods for 18.2 Billion US dollars and exported goods for 9.467 billion US dollars. 

This means that the imports are double in value of the exports; that the country 

consumes more then they produce! Even if DR import more then they export, DR is 

one of the fastest economical growing regions in the world and they have been able to 

go against the recession economically.52 The gaps between rich and poor people are 

huge. 50% of the population, receive less than 20% of GDP, meanwhile the richest 

10% enjoys 40% of GDP. The distribution of the wealth is something needed to be 

                                                
47https://www.cia.gov/library/publications/the-world-factbook/geos/dr.html 2012-11-25 10.30 am (Swe time) 
48https://www.cia.gov/library/publications/the-world-factbook/geos/dr.html2013-03-18 10.30 am (Swetime) 
49http://www.marinetraffic.com/ais/portdetails.aspx?port_id=1486 2013-05-10 10.12pm(DR time) 
50http://www.marinetraffic.com/ais/portdetails.aspx?port_id=1487 2013-05-10 10.44pm(DR time) 
51http://www.hit.com.do/quienes-somos/historia.aspx 2013-05-10 11.07pm(DR time) 
52https://www.cia.gov/library/publications/the-world-factbook/geos/dr.html2013-03-18 4.30 pm (DR time) 
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considered when managing supply chains in a developing country. Strikes occur often 

and cause disruptions. For one thing it can be good to know the organisational culture 

in the country and to learn from its history. Education is also relative poor, 98,6 of all 

the students in elementary and high school failed the National test 201253.   

4.2. Learning from History 

The history behind SCM and why it has received so huge proportion in the logistical 

world can be due to several things. In DR the organisational structure in different 

organisations can be tracked back to the 70:s in Sweden’s organisational history and 

the decentralisations that occurred back then. Decentralisation is something that 

occurred in DR just a few years ago. Most of the organisations has their own economy 

department and sends different invoices to the customers even if the transportation 

services only stretches a short distance. In Sweden 1980:s the income and costs 

became more visible and the leaders became responsible for the whole processes 

instead of the functions.54 A characteristics for an organisation based on functions is 

also that the work is parted in different areas of responsibility even if they handles the 

same flow55. 

 
Figure 4.2.1: own interpretation on a function based organisation in DR. 

 

In the 1990:s Sweden measurements units in organisations became natural processes 

in the organisations daily operations. Whole departments were shut down and put 

together to specialize in their field of expertise. Instead of being a function, they 

became apart of the process. The management became more and more centralized in 

its leadership role over the processes. The organisation became more simplified and 

                                                
53http://www.dominicantoday.com/dr/poverty/2013/3/6/46909/National-tests-fail-986-of-all-students 2013-06-01 15.34 pm 
(Swetime) 
54Rövik, Kjell Arne. 2012. Moderna organisationer s. 226 f 
55 Stig-Arne Mattson, 2012, Logistik i försörjningskedjor s.77 ff	  
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uncomplicated56. This was also a demand as the need for shorter transit times became 

greater in a more globalised world57. 

 
Figure 4.2.2: Own interpretation on a process based organisation in DR. 

 

When this happened the middlemen’s started to disappear and workers were either a 

part of the Leadership unit or a part in the physical work process. The workers 

became responsible for their own doings and helped each other with different 

problems instead of asking a supervisor for everything. The increased importance that 

the workers received was a result of the centralisation during the 1990:s in Sweden58. 

In DR the supervisors are very much involved in the working process to ensure that 

the workers do what they are told and ensure quality in the process. If any changes are 

to be done it has to go through several instances, which makes an organisation less 

flexible. 

4.3. Importation statistics for DR:s national container supply chain 

When measuring the number of containers imported it is common to measure it in 

TEU:s (twenty feet equivalent unit). The importations of containers areas can be seen 

below in the table around 213 thousand for 2011 and 2012. Based on these figures the 

ports can see how much market shares they have gained and how much they have lost. 

The numbers can also be used to see if trade in the region increase, decline or stay the 

same even if the value of the cargo is not mentioned.  

 
Table 4.3: DPH statistics Appendix 4 

 

                                                
56Rövik, Kjell Arne. 2012. Moderna organisationer s. 244 f 
57 Stig-Arne Mattson, 2012, Logistik i försörjningskedjor s.76 f 
58Rövik, Kjell Arne. 2012. Moderna organisationer s. 246 ff	  
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The transit time for dispatched goods has declined. The dispatch time is the time it 

takes for a container from it leaves the vessel until it leaves the port. The ports, 

governments and agency’s can measure over all dispatch efficiency in the country 

(90% sea imports).  

 

 
Table 4.3.2: American chambers of commerce statistics Appendix 4 

 

The time it takes to dispatch container cargo in ports has become shorter on a yearly 

basis, this means that goods getting through the process faster. If the goods getting 

through the process faster it calls for fewer products in the processes, or less working 

capital in a process for the local business. This means a larger throughput of 

economical funds. 

 

If combining the both charts, the number of imported and dispatched goods has stayed 

the same but the overall efficiency has improved. This means that improvement has 

been made marking an increase in operational cost according to the logistical goal 

mix. According to Lean however it should mean that the ROI increases and as a result 

the income and cost should increase.  

4.4. DR:s common importation supply chain process for a 40ft container 

In order to more deeply understand the importation process for the ports a mapping 

was made both based on a hand out made by Haina Terminals and own observations. 

In order to understand why the process took 8-6 days I wanted to measure the process 

it took to go through each step of the process. This to further increase overall 

efficiency’s in importation process by seeking out bottlenecks. 

 

The dispatch process in the port of Caucedo and Haina is a limitation of this thesis 

because they are the two major ports in the country and receives the most cargo. 

When the cargo arrives to a port in DR the goods has to go through a number of 

processes: 

-‐ First the container is driven by truck to a verification area in the terminal.  
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-‐ Secondly, the cargo has to go through a number of processes.  

-‐ Then the container has to wait in the terminal until all the documentation is 

prepared.  

-‐ The tax has to be paid for by putting money as a security in a Dominican bank, 

cash or by check.  

-‐ Then the container is ready for dispatch, the process is shown below in 

Spanish.  

 
Figure 4.4: Dominican Republic Importation process. Source: Haina International Terminals 

This is a remake from the original hand out I was handed. The remake was done to be 

more about the process then who did what in the process, which is less important in 

SCM or 4PL. The time it takes for a container to dispatch varies a lot according to 

everyone that I have spoken to, but in order to make improvements in a process, the 

process must be measurable according to the theory of business process mapping.  

Below is the time it takes for the goods to go through the customs process in DR: 

 
Figure 4.4.2: Own interpretation of the importation process in DR. 
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tiket	  con	  posicio	  
y	  numerode	  
orden.	  Envia	  al	  
gate.	  ConOirma	  
informaciones	  
del	  conduce	  y	  
chassis	  luego	  
valida	  entrada	  

•  Dispatcher:	  
agenda	  orden	  
en	  sistema	  y	  
asigna	  grua	  
para	  despacho	  

•  Terminal:	  
Revisa	  orden	  
agendada	  en	  
handheld	  y	  
monta	  a	  chassi	  
contenador	  

•  Gate	  out	  of	  HIT:	  
ConOirma	  
informaciones	  
contenador,	  
conduce	  y	  
chassis,	  luego	  
valida	  y	  registra	  
salida	  
contenador	  

Transportation	  
•  Cliente:	  Retira	  su	  
contenador	  60	  
min	  

Presentation	  of	  
custums	  
documents	  

•  3	  hrs	  work	  

?	   VeriOiication	  of	  
the	  cargo	  

•  1	  hrs	  (work	  
quick	  check)	  

•  4	  hrs	  work	  
(long	  check)	  

?	   Approve	  of	  dutie	  
fees	  

•  20	  minutos	  
work	  

?	   Dispatch	  

•  2	  hrs	  work	  

?	   Transport	  and	  
exit	  the	  goods	  

•  2-‐3	  hrs	  work	  

Transportation	  of	  
goods	  outside	  the	  
ports	  

•  1.5	  hrs	  work	  
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The first process is presentation of the document and notification of the goods that 

will arrive to the port. Secondly, the verification process managed by the government. 

The governmental organisation OEA determines if the goods has to go through the 

long or the short process. If the container line has good transportation conduct from 

previous shipments it is deemed trustworthy. I recommend that the OEA implement 

the same system that some Swedish food stores have implemented (Self scanning) 

when they determine who is trustworthy because I believe the similarities to be huge. 

 

If a carrier is deemed trustworthy, a quick check is the only thing that is needed by a 

commission consisting of 2-5 people. After the quick check they put a seal on the 

container. If the container line is not deemed trustworthy the container has to be 

striped and checked against the manifest. 

 

The other steps is basically to wait until all the administrative things are done, then a 

driver can be found outside the port to drive the container to its location. This process 

takes several hours according to conversations even if there is only one container 

inside the port of Haina. Caucedo however mentions that containers can move faster 

through the process, it is just a matter of hours; much of the work can be made online 

in advance. The problem is according to them that the customer is not retrieving the 

goods from the port when it arrives. This would according to them explain why the 

dispatch times is so much higher according to the American chambers of commerce 

then the actual time it takes to clear a container for dispatch.  

 

After the importation process the transport leaves the port and are often driven 

directly to the place of delivery. This is often occurring during daylight because of 

security reasons. To transport a container in DR from the south to the north cost 

around 700 dollars. 700 dollars is also the price to ship the same container to Miami. 
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5. Primary data – Interviews 
Bellow is the organisations, their line of business and position in an interviewee chart. 

 
Organisations  Chapter Line Of Business Position 
Maritima Sales department 4.4.1. Management Commercial manager 
Maritima Aduanas 4.4.2. Custom clearance Manager 
Equipos y Transportes 4.4.3. Inland transports Sup manager 
Almatrans 4.4.4. Warehouse Logistical manager 
Seaboard 4.4.5. Ocean transports Sales manager 
Haina terminals 4.4.6. Port VP operations 
Caribetrans 4.4.7. Freight forwarder Sales manager 
Total Logistics Solutions 4.4.8. NVOCC Commercial manager 
FSchad/DHL 4.4.9. Freight forwarder Logistical manager 
DP World Caucedo 4.4.10. Port Commercial analyst 
IKEA Santo Domingo 4.4.11. Furniture and logistics Logistical manager 

 

5.1. Maritima Sales department 

Maritima Dominicana sales department often handle the management of all process in 

the Maritima Group. They are representatives of a number of lines and the 

management is mainly made in the name of the line represented. Sales department are 

mainly agents in the process and acts as the middle hand when conflicts arise. 

The line of business is according to the sales manager transportation, international and 

domestic. They also offer complete services with almost whatever the customers may 

request. The sales department can offer almost any type of service in the logistical 

chain.59 

 

The view on SCM is that it is of increasing importance for the future of the business. 

“It is the future of any logistical company, everyone want to specialize in what they 

know. The companies want to put the logistical parts in the hands of someone that 

knows about logistics.” 

 

The sales department in Maritima often need to act as a middle hand when conflicts 

arise between authorities and the customers. “The goal is to have one person for every 

customer to provide a very good and personal service”. 
                                                
59http://www.mardom.com/app/en/servicios_det.aspx?id=1073 2013-05-13 10:18 am (DR time) 
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The sales manager believes that it is important to have educated personal and invest in 

them, “education within the company is what made me the man I am today”. “As a 

manager you have to invest in the people’s individual training”. By doing so the 

supply chains are strengthen and the people learn and grow in an organisation. 

In the international side the terminals need to be more competitive and receive bigger 

vessels. “We need more ports like Caucedo that can receive bigger vessels in the 

north and in the south, not more ports, just improved ports” More capacity is needed 

in the terminals because we are a great trade nation in the middle of everything. 

Having bigger and better ports would really benefit the country in terms of 

competitiveness to other countries. Much of the cargo going through panama has 

Dominican Republic as their last birth (stop in port). Improving the ports is something 

that has to be done but money shortage is what stops it. 

Domestically, the syndicates can be difficult sometimes. The prize of transportation 

can be a problem. 

5.2. Maritima aduanas 

The customs department of Maritima are the front line in providing a high customer 

service in the port area concerning customs service. Maritima Aduanas are custom 

specialists that mainly operate with the customs process and things related to it.  

 

The view on SCM is that it is very important. “SCM is important because when you 

have a process in place from A-Z it is important there are little or no interruptions”. 

Giving support to the customers needs is often mandatory according to the manager, 

“problems occur and we fix them”. The customs department has maintained, written, 

establish procedures for everything. This is to ensure that the quality targets are met. 

Maritima are often operating with cut-of-times or deadlines to ensure that the 

documents are ready on time. If the deadlines are passed it will be reported to the 

manager and a follow-up will occur. If there is a problem in documentation, the 

customs agent must first report to the customer to inform of the situation before he try 

to fix the problem. 

 

The authorities, is a problem, they are very inefficient, for instance you cannot pay the 

taxes by credit card according to the manager. The commercial taxes can be paid by 

certified checks, transfers or cash payments but these have to be in connection with a 
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Dominican Bank. Also, each one of the authorities needs to file and stamp all of the 

documents, which can take long time or a short time depending on their mood. The 

authorities make the transit time very long and difficult for the customers sometimes 

according to the manager. 

5.3. Equipos y Transportes 

Equipment and transportation operates all things related to transportation, this is both 

the trucking part and the management part. They are also managing the truck 

movements and coordination of such. EyT are an independent company that has their 

own economy department. The company is fully equipped with all the necessary 

equipment to handle all types of cargo60. 

 

The line of business is to provide equipment necessary for port operations and 

trucking. The office is located in Haina but they are able to provide services for the 

whole country. Equipos y Transportes has their own trucks and professional drivers. 

 

Equipos y Transportes view on SCM is unclear, but if a hurricane comes they are 

prepared to help out the locals and “to do their part”. As managers they have a 

responsibility to follow safety procedures but also provide for their surroundings. 

They have an important role in the supply chain because without them the supply 

chain would stand still. According to the company’s sup (supply) and transport 

manager the major bottlenecks are the authorities. “Right now we have a problem to 

dispatch. They left the truck with the container now, it’s a mess some times, the 

bureaucracy”. 

5.4. Seaboard 

Seabord is a company that started their operations in 1983. Seaboard has around 40 

vessels and 55000 dry van containers in their possession. Seaboard carry more cargo 

from the port of Miami then any other carrier. They are “A leader in Ocean 

Transports”.61 Seaboard is an ocean carrier transportation company and they do both 

container and project cargo. The manager interviewed is in charge of all commercial 

activities in the DR. 

 

                                                
60http://www.mardom.com/app/en/subsidiarios_det.aspx?id=1093 2013-05-12 6:52 pm (DR time) 
61http://www.seaboardmarine.com/SML/AboutUS.aspx#History 2013-05-13 8:30 am (DR time) 
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SCM is very important to DR according to the manager because “We deal with 

relative uncertainty due to the hurricanes. This makes it important to have 

contingency plans for the supply chains”. The uncertainty in the supply chain can also 

affect the customers and their sales, which makes it important to not decrease their 

storage completely. This is important during a hurricane season since they can face 

stock outs. 

 

For the locals it is important with SCM because: “With successful management you 

can access more goods and services at a lower cost more efficiently then in an 

insufficient supply chain”. If there is waste or inefficiency in the supply chains it’s 

going to be more expensive and those costs are always passed along the chain ending 

up at the consumer. A better-managed supply chain can lead to a lower cost. “SCM is 

important for the locals when it comes to medicine and food because it helps the local 

people access better quality of goods to a lesser price According to the manager “the 

syndicates can make a supply chain less manageable”. 

5.5. Almatrans 

Almatrans is an important part of the supply chain. The company has warehouse 

operations. The company are able to handle dry cargo and reefer cargo. Almatrans 

mission is:  

“To provide a quality service along the logistic processes integrated for a proper 

management of the supply chain, for both companies operating at a local market, as 

well as those at the international one.“62 

The line of business is warehousing but they also offer a wide range of activities from 

barcode system to custom brokerage.63 

 

Almatrans view on SCM is that it is becoming increasingly important in the DR. 

“This is because of that our businesspeople learn to use only what they need and slim 

the operation”. When peoples specialize more and more on what they are doing and in 

what they are good at it leads to more jobs and higher quality. 

 

The manager of Almatrans feels that the authorities are the main problem when 

transporting in DR but he does not elaborate. He also mentions that higher education 
                                                
62http://www.mardom.com/app/en/subsidiarios_det.aspx?id=1091 2013-05-13 9.22 am (DR time) 
63http://www.mardom.com/app/en/subsidiarios_det.aspx?id=1091 2013-05-13 9.25 am (DR time) 
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within the logistical field is important since people becomes more and specialized and 

will need to be coordinated. Even if two parties perform excellent on their own they 

will need to be coordinated due to the customers request. 

5.6 Haina International Terminals (Port) 

Haina international terminals are a part of the Maritima group. Starting their operation 

in 2000 they have the mission to improve and modernize the port of Haina.64 

The line of business of the VP is to operate the port. They do on-shore-vessel 

operation, and the custom service operation. HIT provide security to vessels 

discharging and loading.  

 

The VP of HIT:s view on SCM is that it is ”very very important”. The operation 

manager beneath him and three of his sup manager are industrial engineers. The VP 

has a bachelor in business administration a master in logistics and is personally 

certified ISO and BASC. The port is an important link in the supply chain. An 

efficient supply chain manager can according to the HIT manager provide efficient 

ways of working and more people could be hired from the surroundings because more 

money could be released. 

 

When transporting inland, the union is seen as a problem. When they do their strikes 

they do it outside the port, so it only affect the port indirect. But it is the main 

problem, because fuel is expensive and they threaten the government. If they are not 

happy they take measures to make their claims. Another problem is the transportation 

cost is very expensive due to this. It is more expensive with inland transportation then 

to ship goods to Miami. 

5.7. Caribetrans 

Caribetrans is the largest freight forwarder in the country. The business was 

established in 1973 as an international logistics company and is today one of the 

largest in the country.65 Caribetrans line of business is freight forwarding. 

 

The sales manager of Caribetrans has an education in Lean supply chain management. 

According to him Lean SCM can improve every business. “SCM is a new thing that is 

                                                
64http://www.hit.com.do/quienes-somos/quienes-somos.aspx 2013-05-13 11:26 am (DR time)	  
65http://www.caribetrans.com/app/do/somos.aspx 2013-05-13 11:33 am (DR time) 
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growing”. SCM has a tendency to improve systems and the whole logistical chain. 

However, SCM is still new and important to the Dominican Republic since it helps a 

company to better plan programs and processes. People do not according to the sales 

manager benefit from SCM if they are not working within the company. “SCM is 

something implemented from within the corporation, if you are in that boat you will 

learn from it but if you are not in the boat it is not something that will not benefit 

you”.  

 

Education is important and can be seen as a problem in the country. It is easier to do 

the imports then the exports. The authorities are interested in receiving income from 

the imports. “The export is not an immediate tax collection as the imports so we have 

the tendency to facilitate the importation and not exportation”. It falls according to 

him into education of people. “If the people become more educated they will better 

understand that they are sometimes bottlenecks them self in a process”. He refers to 

people’s inability to see the whole picture that their actions can have. 

 

Education on issue solving and improvement thinking is very important for the DR 

according to him. For example there is people that don’t understand that their actions 

will have a negative impact of the future, “unfortunately the country live in a day-to-

day basis and we do not se through to the next day”. Once DR passes that barrier the 

country can move forward. 

5.8. TLS 

TLS is a logistics company in Dominican Republic. They are a non-vessel operating-

carrier (NCVOCC), just like a liner but they do not have their own carriers. According 

to the commercial manager they do “everything a liner can plus a little more”. 

 

The company started in 2008 and can operate cargo all over the world. The company 

offers flexible solutions to their customers in order to provide a “tailor made 

service”.66 The main line of business is freight forwarding. They can offer a wide 

range of services to their customers. In their line of business SCM is very important 

because everything that a customer needs, they provide for.67 TLS view on SCM is to 

offer flexible solutions to the customer. For them it is important to determine what the 
                                                
66http://tls.com.do/en/us.html 2013-05-12 7:29 pm (DR time) 
67http://tls.com.do/en/us.html 2013-05-14 8:55 pm (DR time)	  
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customer wants and then to meet those requirements. From A to Z. From Europe to 

the address given, TLS arrange with everything. Booking of agents making the 

documents. “It should be hassel-free for the customers”. TLS offer complete 

transportation services for the customer. “I think that companies more and more want 

to do their core business, a car dealer does not want to handle bookings and making 

manifest he just want to sell the cars”. According to the manager when people 

specialize there must be cooperation and the logistics must be professionally handled. 

“Let the logistics people do logistics and the car dealer sell cars”. The car dealer 

should not be forced to handle the logistical parts. 

 

SCM could according to the manager create jobs for the locals by making them 

specialize more in something. “By managing the supply chain better we also affect 

others to think the way we do”. She means that quality spread, if one company start to 

improve the services so must the rest to stay competitive. The manager also mentions 

that the customers should be in focus and provided for not the other way around, 

which is fundamental in SCM. 

 

Sometimes the authorities do not see eye to eye on things as we do. There can be 

complications in the transportation. If we do not adapt to the processes we cannot stay 

competitive in a global market. 

5.9. FSchad/DHL 

FSchad is based in the Dominican Republic and was found as a steamship agency 

company in 1922 by a Swiss citizen named Fredrich Schad.68 Today, the company is 

the second largest forwarder and DHL:s representative in the country. FSchad is both 

a freight forwarder and customs clearance agency. They handle the importing process 

as well as the distribution for the customers. DHL measures the dispatch times and 

estimate it to be 1-2 days. This is the lowest observed in DR. FSchad has a lot of 

measurement of the processes. 

 

On FSchads webpage it says: 

                                                
68http://www.fschad.com/profile.aspx 2013-05-12 4.13 pm (DR time)  
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“As a 3PL provider, the company offers integrated logistics services that combine air 

cargo, trucking and distribution, warehousing and value added services as well 

as logistics and warehouse consulting.” 

 

According to the commercial manager SCM is very important to the Dominican 

Republic because that there are so many organisations with their own transportation 

and warehouse service. It is important for organisations today to correspond to 

changes in their supply chains, which demands for expertize in the area of logistics. 

 

She also thinks that SCM could help the country to develop in a good way because “if 

the international customers demands change the local companies have to change 

also”. “A year ago we had a problem with the authorities because we had to do one 

thing twice. We had a meeting with the customs and we made them remove an 

unnecessary process by pointing it out to them”. 

 

According to the manager FSchad; there can be a lot of problems when transporting in 

the country. “ The syndicates (Union) are a group of people which has much 

influence”. Another problem is if the main carrier that carries a lot of goods to the 

country is delayed due to problems. “We then don’t receive much cargo”. Further she 

believes that “we (DR) have a lot of problems with criminals and security related 

problems”. The medicine for instance needs to be transported with a lot of security. 

5.10. DP World (CaucedoPort) 

DP world was formed in 2005 with the integration of DPA (Dubai Port Authority). 

DP world is handling more then 53 million TEU:s world wide in 2012 and this 

number is expected to be doubled in 2020. Caucedo is handing more then 50 % of the 

container cargo in DR. The container handling stands for 80% of the company’s 

revenue.69 The line of business is administration of the port and port operation. 

 

SCM is very important for the success of Caucedo. It is important both for the 

customer and for them. As a port Caucedo are getting closer to the customer to 

facilitate the customer’s need. “If we work with the customer and improve their 

supply chain management we can improve our supply chains also”. It is a win-win for 
                                                
69http://webapps.dpworld.com/portal/page/portal/DP_WORLD_WEBSITE/About-DP-World/Overview 2013-05-13 2.06 pm 
(DR time) 
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both. The port also contacts their customer for evaluation to get their opinion and 

improvements on port operations. 80 % of the workers are from the area in the 

immediate surroundings and Caucedo is financing schools and churches. This is 

important for the community because the children are the future workers of tomorrow. 

“The whole Boca Chica has to benefit from port operations”. 

 

A problem the port is faced with is that some truck drivers are not reliable; they have 

a method of taking of the doors without breaking the seals. This means that unwanted 

goods can be put inside the container with what seems to be the authorities approval. 

Another problem is that “the Unions are not so open and service oriented”. The 

unions need to be more open for our suggestions because we know what the clients 

want. We have been making more communications with them and we share 

operations on a daily basis. The unions will need to work smarter. Fuel cost is one 

commodity that is very high in in the DR. 

5.11. IKEA Santo Domingo 

IKEA Santo Domingo opened up in DR 2010. IKEA have, except for the main store 

in SD two smaller warehouses in other parts of the country, one in Punta Cana and 

one in Santiago70. IKEA Santo Domingo is the largest furniture retailer by far in the 

country.71 IKEA:s line of business is Retail and Furniture. They are importing a lot of 

goods, mainly from USA, but also from all over the world. IKEA sells Swedish food 

abroad, which is much appreciated. 

 

The Logistical manager at IKEA Santo Domingo thinks SCM is extremely important 

to DR. “It is what makes the country running”. SCM is important for the locals 

because when organisations strengthen their supply chains like securing electricity or 

building infrastructure it does not only benefit the organisations in that area but also 

the locals that use the roads and power sources. SCM can prepare people for jobs by 

providing educational programs that benefits both the employees at IKEA but also the 

employee’s families. 

 

                                                
70http://www.ikea.com.do/IKEA-mapa-republica-dominicana.php 2013-05-14 10.11 pm (DR time) 
71http://www.ikea.com.do/IKEA_acerca.php 2013-05-13 9.28 am (DR time)	  
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The syndicates requires that the most of the transportation should be according to 

them, this has been a problem but is not so much anymore. If there is a stock out in 

the warehouses in US it is a big problem. 

5.12. Statistical gathering of all respondents 

The eleven managers interviewed also answered a question regarding which 

economical position was most important for their line of business. One reason for this 

was in order for me to know which bottlenecks to target. They concluded that 

Logistical cost is seen as the most important area to work within their line of business. 

This allowed me to either target delivery service improvements in the processes or the 

capital binding to remove waste. I choose to target the capital binding (according to 

them least important) since it according to the Lean principles will lead to a cost 

decrease and better quality. 

 

Delivery 
service 

Logistical 
cost 

Capital 
binding 

1 3 2 
1 3 2 
3 2 1 
3 1 2 
3 2 1 
3 1 2 
3 1 2 
1 2 3 
2 1 3 
1 2 3 
2 1 3 
23 19 24 

Table 5.12: Managers response on which economical position was most important for their line of business, 1 was most 

important and 3 least important. 

 

The result indicates that working with the logistical cost is the most important for 

managers for each company in the DR, delivery service is second most important and 

capital binding is the third most important position to work with. DHL and IKEA 

were the only two organisations that mentioned capital binding as most important to 

work with.  
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5.13. Summery of the interviews 

The line of business of the respondent varies but they have all some things in 

common, they transport and work within the Dominican Republic. The managers 

interviewed are fright forwarders, agents, retailers and ports administrators working 

with logistics. 

 

Supply chain management as a term has high status amongst all of the 11 managers 

interviewed. Everybody knows the term and everybody embraces it. The sales 

manager at Maritima Dominicana says that SCM is the future of any company 

working with logistics. All the companies want to specialize in what they are doing 

according to him. “Let the logistics people do logistics” says the commercial manager 

of TLS relating to the whole flow of goods. According to the logistical manager at 

IKEA SCM is what makes the country running. For DP world (Caucedo Port) SCM 

thinking is important to their success. HIT:s VP mentions it as “very very important, 

there is three industrial engineers beneath the operational manager”. 

 

Concerning how SCM would affect the locals, the opinions differ. HIT and Caucedo 

thinks that SCM can create jobs while the sales manager of Seabord thinks it can save 

life’s. “SCM is important for the locals when it comes to medicine and food because it 

helps the locals to access better quality of goods to a lesser price”. He also speaks of 

end cost ending up at the end customer, which leads to a higher cost inside the store. 

In a country that has many poor people prices on one commodity is sometimes what 

matters between life and death. Another opinion is from the sales manager of 

Caribetrans who thinks that it can be good for the locals, but only those involved in 

the organisations supply chain. According to him improving a supply chain will 

increase the competitiveness of the company and strive to the purpose of increasing 

the company’s revenue. IKEA:s logistical manager mentions that when they are 

securing the supply chains for the company it can also help out the locals in terms of 

infrastructure and electricity improvements.  

 

According to responses the biggest problem when transporting in DR is the syndicate. 

The syndicate is according to DHL a group of individuals that has a lot of influence in 

the country. The syndicates often make demands to raise the wages and blockading 

the ports. Both Seaboard and Maritima Dominicana:s sales manager mentions that the 
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syndicates can be difficult but does not want to elaborate further on the matter. The 

VP of HIT mentions the threat from the syndicates is problematic but he understands 

them because fuel is very expensive. He also sees the problems of rising 

transportation cost as a result of this. Both IKEA and DP World Caucedo have had 

much problem with the syndicates but feel that the problem has declined. DP World 

Caucedo mentions that some drivers are the problem because they have developed 

techniques to remove the container door without breaking the seal. This creates a 

problem for the country since measures needs to be taken in order to verify the 

content of the cargo. 

 

Another problem is the infrastructure, according to the sales manager at Maritima 

Dominicana. The country needs more ports like Caucedo both in the north and the 

south. Much of the cargos going through DR are heading for the Panama Canal. “If 

the Panama Canal expand, we must expand to be able to handle bigger vessels”. 

 

The manager of Maritima aduanas mentions the importation process as “not as 

efficient as it could be”. In order to get the process moving it is often required that a 

person go down and speak to the authorities to speed up the process because 

otherwise paper are put on a pile. If taxes are to be paid the authorities don’t accept 

credit card. You need to pay by cash, check or transfer. The manager of Equipos y 

Transportes thinks that the authorities with its bureaucratic routines can be difficult 

some times. The TLS commercial manager is not so happy with the authorities 

because they do not always see things from a global trading perspective. According to 

the sales manager at Caribetrans this is due to the lack of education. “People must 

understand that their actions may have a negative impact on the future”. According to 

the manager of Almatrans, education is mentioned as a problem. “we need more 

educated people within the field of logistics, many has acquired their skills within the 

area of logistics from work”. 
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6. Result and Analyse 
The purpose of this study is to analyse the term SCM to see what impact it has on the 

bottlenecks and to the local population in DR according to the managers. 

 

For the local population the overall process management (SCM) could be life critical. 

One manager mentions that if the supply chains are well managed “the local 

population can access goods to a better quality to a lower price”. This is important for 

the locals when the end price on commodities such as food and medicine are 

determined. Another manager mentions that SCM can do well for the business but 

does not have any effect on the local population outside the organisation. The only 

effect visible will be within the organisation. The impact SCM has to the local 

population is uncertain but the interviews are pointing towards a society where SCM 

as a term becomes increasingly important. Managers recognize that the government, 

syndicates and infrastructure are slowing down the importation process. They are seen 

as major bottlenecks in the transportation process. The expensive inland 

transportation is probably a result of inefficient management of the capital used to 

create value. The functions have more resources, more people and more machines 

then the processes really needs. Maybe it is a result of a low paid workforce and high 

unemployment rate in the region. 

 

The majority of the managers said that cost is the most important economical position 

to work with because it is alarmingly high. This could be explained with the 

correlation between high delivery service and high costs. If the service to a customer 

is improved the customer is expected to pay more for it (raising the cost for the next 

part of the supply chain). This creates a problem for the country when the imported 

goods stays within the port for 6.5 days (average 9 days in 2010). Even if the average 

transit time has gone down the transportation cost has risen alarmingly. This cost is 

seen as a major concern for many managers. From a nationwide perspective, if the 

cost becomes too large. Investments may be lost and goods too expensive to be 

accessed by the local population. If medicine or food is too expensive the outcome is 

obvious. Poor people could starve and cannot access good quality medicine and must 

look for alternatives.  
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In a functional organisation when the working capital is lowered and the processes 

becomes more effective the customer is expected to pay for it. “The cost is passed 

along the chain” often because more workers is needed for the process to become 

more effective. This reasoning is for process based management hard comprehend 

because if the transit time is lowered (improved) the process itself has saved money.  

An example: While the worker becomes healthier he also expects the employers to 

pay more because he is healthier. In the end the worker want both an income increase 

(company cost) and the self-improvement. The process-based manager would 

encourage the employer to go to the gym but will pay after performance (likely after 

the self-improvement) not because he is going to the gym. Such is the clashes 

observed between the process and the functional management styles. 

 

SCM is a known term amongst the managers interviewed. SCM is mentioned as: “the 

future of the country” and “it is very very important”. It is likely that the term SCM is 

a result of closer access to a market driven globalisation then the often only Spanish 

speaking authorities has access too. According to Whorf’s hypothesis: additional 

language such as the knowledge of international expressions used in trade determines 

a nature of the culture. This is confirmed in one of the interviews; that the authorities 

do not see things from a global trading perspective. Maybe it is the language barrier 

that creates the alarmingly high operational cost to climb as the service increases. The 

modern and popular term SCM has a way of getting everyone to think in processes 

towards a common purpose of staying competitive. This has been the result of the 

observations and the interviews made.  

 

Putting efforts and resources in the right things are not easy, because the bottlenecks 

do not always need to be within an organisation or a function. A bottleneck is usually 

the slowest process in a supply chain. The port DP World Caucedo has realized that 

they have to work closely with the officials towards the common purpose of 

improving the processes as a whole. This means they stretch beyond classical 

business functions to improve the whole processes instead of just several parts and to 

focus on the core business. This is closely related to SCM thinking. 
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7. Summery 
Which are the major bottlenecks in the DR:s inland trading system? 

What impact does the bottlenecks have on the supply chains? 

What is the manager’s view on Supply Chain Management? 

How important is the management of supply chains for the local population 

according to the managers? 

 

The definition of a bottleneck is a part in a process that affects the whole process 

negatively. In the transportation process the government, syndicates and infrastructure 

are seen as a major concern by many when manage transports within a country. The 

government’s routines and unwillingness to accept credit cards, as tax payment can be 

a bottleneck. The syndicate’s actions affect the supply chains negatively. As a 

consequence for not receiving their demands, which usually is an transportation cost 

increase in salaries they are targeting the process lead-time raising the working 

capital. Their purpose is to reduce the delivery service in the process and by doing so 

force the transporting organisations to raise their salaries and accept a smaller ROI for 

a period of time. The infrastructure maybe is what it is because some peoples ability 

to see further ahead then a day-to-day basis. 

 

The bottlenecks impact on the supply chains are that they are economically and timely 

slowing down the development process for any organisation. The more capital an 

organisation needs to move a container from A to Z the less capital turnover it has. 

The less capital turnover the process has the more time or money is bound in a 

process. The same time or money could be used elsewhere, in the same or another 

process. For example, reducing the dispatch time with two days from eight days to six 

days means a 25% faster throughput of the commodities. 25% less working capital 

can lead to an ROI increase of 33% in the process. The ROI is the return on 

investment or economical growth in an organisation, region or country. 

 

The manager’s view on SCM is that it is of increasing importance for the Dominican 

Republic. The term holds high status amongst the managers who believes it to be very 

important for any logistical company. SCM has the ability to make people think in 

processes and make them more efficient than they are today according to the 
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managers. SCM is seen as the future for any logistical company mentioned by a 

manager with very large influence. SCM is also used as a tool to enforce a change in 

an organisation and to show economical results. “With successful management you 

can access more goods and services at a lower cost more efficiently then in a 

insufficient supply chain”. 

 

According to the managers of the supply chains, SCM can be the difference between 

life and death for some. If the costs on high quality commodities are too high it will 

be passed along the chain and put on the end consumer, a local. The locals can benefit 

from better quality on low priced food and medicine provided by well-managed 

supply chains. The building of supply chains can also provide jobs with the origin in 

the free trade zones agreement since the taxbreak companies gets could be equal to 

what they have in operational cost today. This is why it is important to keep the 

overall supply chain cost to a low. When the supply chains are secured against the risk 

of power shortages, the local surrounding can also benefit from the improved power 

plants, less expensive electricity.  
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8. Discussion and Conclusion 
In a more and more globalised world it is important to come together, cooperate and 

focus on common problems. This is known as SCM in the logistical world. 

Economically, thinking in supply chains is a must for competing globally. If one part 

of the supply chain constantly have delivery problems or too high costs, the market 

will adapt to find other solutions. For a less developed country like Dominican 

Republic this could result in a loss in business opportunities. Business opportunities 

are very important for developing country facing poverty. On a local level to high cost 

can lead to high prices on products making the products too expensive for local 

consumption. This makes people not afford high quality products such as food and 

medicine. 

According to the classical theory of economical growth, the organisations that 

accumulate the most resources or capital have the highest growth. Growth however, in 

an organisation or a supply chain process, can be achieved by reduce the Working 

capital instead of gaining it. This would show how the Dominican Republic benefits 

from becoming more effective without the need of adding it to the price of the 

commodities (increase costs) or lower the delivery service (adjust the delivery service 

according to what is paid). 

 

The below is a fictive example on a hypothetical process or revenue based 

organisation, region or country. The DuPont aims to show how a 25% faster 

throughput directly increases the profit of an organisation. It does not take the fact 

that a lower working capital level could be reinvested in the company such as raising 

the cost or raising the delivery service in an organisation. The aim is to explain the 

“double gain” some organisations demands for becoming more effective; both 

increase the effectiveness and receive an income increase.  

 

The capital binding (green) is the total assets needed for a process. The delivery 

service (blue) is the income of a process. The logistical cost of transportation (red) is 

the cost and the yellow is the return on the invested money in a process.  
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1000000       

- 200000 
 

  

800000 / 20%   

  1000000 
 

  

  
 

X 
0,01 or 1% Return On 

Investment 

  1000000 
 

  

  / 5%   

  20000000     

 

The DuPont shows that 100 times more capital than yield is needed to achieve a 1% 

Return On Investments. If a company uses the recourses 25% more efficient it should 

result in an increase in ROI by 33% if the cost and the income stay the same. 

 

 

 

 

 

 

 

 

 

 

Capital binding (green) 

The capital used to achieve the higher ROI of 33% can also be calculated: 

K=I/(R/((I-C)/I)) 

K=1000000/(0.0133/((1000000-800000)/1000000))  

K=15037594 

  

Cost (Red) 

The same ROI of 1,33% can also be achieved by cutting the cost with 8,25% 

C=((R/(I/C)*I)-I)*-1 

1000000       

- 200000 
 

  

800000 / 20%   

  1000000 
 

  

  
 

X 
1,33% Return On 

Investment 

  1000000 
 

  

  / 6,67%   

  15000000     
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C=((0.0133/(1000000/20000000)*1000000)-1000000)*-1 

C=734000 

(734000/800000)*-1=-0,0825=8,25% 

 

Income (Blue) 

The ROI of 1,33% could also be achieved by increase the income in a process by 

6.19% 

 

This shows that there are different ways of obtain an increased ROI for the processes 

as well as a easy tool for measure the effectiveness on any process. 

 

A manager can see the benefits of not put the price on the end customer and should 

keep in mind that organisations in Dominican Republic are taxed based on how large 

they are. Their size is based on the organisations assets and working capital. This may 

be yet another reason for working in processes more then functions and to reduce the 

amount of capital bound in the organisations. Why should an organisation be taxed for 

resources not even used for value creating activities? The capital binding in the 

processes or organisations are: K=I/(R%/((I-C)/I)). 

8.1.The logistical secret 

So why is all this important for supply chain management in a developing country for 

the locals? 

 

According to the managers SCM is important to the country and one manager says 

that well manage supply chains can aid the locals in access goods to a lower price if 

the costs on transportations are lowered. Lower the operational cost in a transportation 

process could however lead to a drop in efficiency. A drop in efficiency is often 

negative for a process. Instead there is an option of lowering the owners Return On 

Investment, but this often not a popular option either for the investors. One solution 

could be to increase the overall efficiencies by targeting the bottlenecks and to reduce 

the working capital with the only purpose of increase the overall organisation 

process ROI to a decided and stable level. When the unnecessary moments are 

removed the cost usually decreases as an indirect effect. Also, since the workers have 
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more authority to make changes in the value creating processes the quality is often 

improved.  

Hence, The logistical secret is to follow the Lean example and lower the amount of 

capital used in a value creating process and go against every purpose of raising 

it, by doing so, the benefits for the revenue focused organisations is numerous but it 

takes tough leadership and tough decisions to lower the amount of resources used in a 

process.  

 

Small business is according to many people the source of job creation and welfare in a 

region. Small business are also the once less aware of their economical opportunities. 

By aiding them in reducing the time it takes to import goods they can have the 

produce in the stores to be sold instead of unused within the port. This must be done 

to a reasonable cost with a maintained good delivery service for the port because the 

benefits for the port will be in the increase number of imported goods. The small 

business owners can then reinvest the money made from the sold goods in other 

commodities or machines and do not need to cut cost aggressively by reducing the 

personal or commodities. Instead they can as mentioned increase the over all 

efficiencies using more with less to achieve the same growth. The idea is that when 

small revenue based organisations grow they pay more taxes. This is what the 

government earns for making the importation process shorter, but the effect will be 

indirect which is why the term SCM will have to be implemented in the Spanish 

vocabulary. 

 

For a transporting organisation, reducing the working capital means that they can use 

less trucks and personal in a process and still achieve the same if not higher ROI. As a 

result operational related cost normally goes down. The trucks and personal not used 

in the process can be used elsewhere in an organisation. Measurement and business 

process mapping is very important in any organisations to maintain competitiveness. 

8.2. Final thoughts 

Globalisation makes the world come together. Logistical terms like SCM can be used 

in many ways to make organisations, regions and countries more flexible but it is not 

as important as languages and cultural exchanges. The cultural exchanges create 

different viewpoint on matters making one party not more important then the other. A 
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supply chains revenue increase or decrease should be depending on the end products 

sales then anything else. While some organisations have the target to become more 

efficient to motivate high cost others strive to become more efficient so they can raise 

the quality and make more money. The owners purpose is often to see their money 

well spent and in constant movement so that as much money is created out of as little 

as possible. 

 

More research is needed on transforming statistical data into work measurement goals 

for countries with high costs. The effect the popular term SCM can have to 

developing countries is large because the managers are already embracing it. SCM 

instead of functional management could be the key to aid developing countries such 

as Dominican Republic economically, both in the short and long run. More effort will 

be needed to visualize and measure processes in order to improve them.  
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Appendix 1: Interview 

Organisations  Chapter Line Of Business Position 
Maritima Sales department 4.4.1. Management Commercial manager 
Maritima Aduanas 4.4.2. Custom clearance Manager 
Equipos y Transportes 4.4.3. Inland transports Sup manager 
Almatrans 4.4.4. Warehouse Logistical manager 
Seaboard 4.4.5. Ocean transports Sales manager 
Haina terminals 4.4.6. PORT VP operations 
Caribetrans 4.4.7. Freight forwarder Sales manager 
Total Logistics Solutions 4.4.8. NVOCC Commercial manager 
FSchad/DHL 4.4.9. Freight forwarder Logistical manager 
DP World Caucedo 4.4.10. PORT Commercial analyst 
IKEA Santo Domingo 4.4.11. Furniture and logistics Logistical manager 

Information 

Company: 
Name: 
Date: 
 
Common question 
What is your position in the company? 
How many years have you been in the company? 
What is your line of business, (negocios)? 
 
Statistical questions 
Can you detect an increase in number of imports during some parts of the year? 
Opposite to the previous question, is there a decrease during some parts of the year?  
Do you have a company track record of damage/delayed goods? Can you detect peeks 
during some months of the years? 
Does operation procedures changes during some parts of the year?  
Can you detect a cost increase during these times? 
 
Theoretical questions 
Are you familiar with Lean? Do your company implement it?  
Please rank the following three areas of importance they have to your company: 
Capital binding  (stored goods or personal efficiency, equipment not in use), 
Logistical Cost  (salaries, overtime, transportation cost) 
Delivery service  (accuracy in the deliverance, service flexibility). 
Do you transport goods during the night? 
Does drivers has access to container terminals during the night?  
 
The research questions 
How important do you think SCM is to a company in the Dominican Republic?  
How can SCM improve the living conditions for the locals?  
Is there any precautions made by the company during the hurricane season? 
What is the main problem with transporting and receiving goods within the 
Dominican Republic?  
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Appendix 2: Effects of a tropical storm 
During a tropical storm, in 2011 a vessel begun drifting and caused one of the worst 

nightmares in Haina ports history. The port has not been fully repaired since. 

 

There were three vessels during that day, the Vice President of Haina Terminals 

Armando Rivas says to me when I asked him during an interview two years later. “I 

was the officer in the port that day”.. He pauses.. “One of the vessels were next to the 

Bonavia upriver and our suggestion was that both vessels should tighten their lines” 

he says with a firm voice. When the rain purred down without hesitation, a lot of 

water came down from the hills, which created suction and streams in the breakwater 

“The vessel closest to the hills upriver was not affected but one of Bonavias lines 

broke during the tightening” the VP continues.  

“So the captain did not try to start the engine?” I ask with the intent of interrupting as 

little as possible. “Yaya, they where using the engines that day and they where using 

both anchors also but it did not matter”.. The vessel hit the pier on both the East and 

the West side of the port, several times. “It was the captains mistake”. I asked if the 

investigation showed that it was the captain’s fault. “Our investigation showed it, the 

insurance company recognised it and they paid us.”  

 

Another person working that day was the boarding clerk manager Junior Ozoria, 

according to him it was an act of god and no ones fault. “Bonavia was recommended 

to move outside of the port before the storm hit”.. “but ofcorse it was only 

recommendations, the captains are free to do what they want and this captain wanted 

to continue the discharge.” The port has today, two years later started to repair the 

pier. This is due to the lack of money according to both Junior and Armando. ”In six 

month it will be done” the boss of the port captain finishes. Source: Armando Rivas, HIT y Junior 

Ozoria, MaritimaDominicana S.A.S. 
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Appendix 3:MFS Letter of introduction 
 
To whom it may concern 
 
The holder of this document and the attached individual letter of introduction or 
certificate from the university/university collage William Timén is about to undertake 
a “Minor field study” administrated by the Swedish development cooperation, SIDA. 
 
For many years, Sida has financed scholarships from Swedish university students. 
These scholarships aim to raise the level of knowledge and interests of Swedish 
students in Swedish international cooperation and to give them the opportunity to 
learn about other countries, thus promoting international understanding and global 
knowledge. 
 
The student will use the scholarship to carry out an in-depth field study as part of 
his/her Swedish university programme. The study’s lay-out and academic plan have 
been approved by representatives at the university and institution in Sweden. The 
scholarships are intended to cover a period of study abroad lasting approximately 8 
weeks. 
 
One of the objectives of the visit is to provide the institution in the host country with 
information about the study’s findings (in the form of a report by the student). 
Another objective is to promote contact between students in Sweden and other 
countries. It is hoped that the Minor field study programme will be of benefit to both 
of our countries. The international program office and Sida would therefore appreciate 
any assistance that can be offered to the student in pursuit of his/here mission, 
including any permits.  
 
Please note that Minor field study programme is not a research commission. 
 
Carina Hellgren 
Director, Deptarment of Global cooperation 
International programme office 
 


